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CHAPTER 1 : INTRODUCTION AND OVERVIEW 

COMPONENT A: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY: T1.0.1 
a. Our Vision 

Councii during its term of office has defined its deveiopment trajectory in the foiiowing vision. 

“A well governed place of opportunities characterised by Integrated-employment -creating economy and sustainable functional urban and 
rural centres for better livelihoods” 

Mission Statement 

a) NyandenI Local Municipality shall strive for an accountable and transparent governance system that fosters a culture of service and partnership with all our stakeholders 
and citizenry 

b) The Municipal shall provide sustainable quality service delivery and Infrastructure. 

c) The municipality commits to Implement socio - economic development Interventions that prioritised rural development whilst ensuring functional urban spaces and 
Infrastructure that supports viable businesses and sustainable human settlements 

d) Amongst Its priorities, the municipality will strive to foster a strong IGR system to Implement rural development and seamless service delivery. 

e) Through partnership with traditional council, the council shall ensure proper land use planning and management. 

f) The NyandenI Local Municipality shall strive for financial viability through Increased revenue generation, resource mobilisation strategies as well as sound financial 
management practices. 

Vaiues 

• Diligence 

• Promptness 

• Integrity 

• Accountability 

• Participative 

• Responsive 

• Considerate 
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b. Key policy development 

In the year under review the municipality has developed and reviewed the following policies 

Reviewed Supply Chain Management Policy to address issues raised by the Auditor General(procurement and contract management), inter alia, improve service 
delivery 

Developed and approved IDP and Budget Policy to guide budget preparation in line with National Treasury norms and standards 

c. Key Service Delivery Improvements 

In the year under review the municipality has made a significant progress in the following strategic areas 

100% expenditure on Municipal Infrastructure Grant as at 30 June 2014 

Establishment of the Driving Licensing Testing Centre to provide much needed services 

Preparation and approval of annual budget and Credible IDP for 2014/2015 financial year on time 

Maintenance of the credible IDP for 2013/2014 financial year 

Provision of free basic services to indigent households 

Strengthening of Intergovernmental Relations 

Improvement on the assessment of Annual report 

1 00% of the Expanded Public Works Grant 

71.3% expenditure of the Integrated National Electrification Programme grant 

Construction and maintenance and of approximately 191 kilometers of access road 

Compilation and submission of financial statements to the Auditor General and National on time 

Preparation of the Audit Action and implementation 

100% filling of vacant posts in senior management and key critical positions 

Development of Human Resources Policies 

T raining and development of staff, councilors and unemployed 

Employment through Expanded Public Works Programme and Community Works Programme 
Facilitation towards the realization of the following development : 

I. Office park in order to ensure government services come closer to the people of Nyandeni 

II. Ngqeleni Shopping Complex 

III. Libode Shopping Complex on Erf. 88 
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IV. Ngqeleni Library 

V. Thabo Mbeki Sport Field 

VI. Libode Transport Hub 

VII. Appointment of Conveyance for sale of site at extension 2 

VIII. Solicit funding for development of open parks in both tows 

On- going interaction with the District Municipality in matters pertaining to bulk infrastructure including water and sanitation. 

d. Public Participation 

Council has used the following methods of public participation to enhance public participation 

Establishment and structural arrangement of Ward Committees 

Functional Community Development Workers 

Mayoral Imbizo’s and IDP and Budget Public Hearings in all wards 

IGR Forum and use of Clusters, including Roads , Community Safety and Transport Fora 

Open Council Meeting 

Consultations with various stakeholders such as Hawkers, Taxi Association, NAFCOC, Rate payers. Community Development Works and so on pertaining 
developmental aspects of the Municipality. 

Use of various media formations in order to give feedback to people of Nyandeni such as radio, taking Council to people, newspaper adverts and open door policy for 
stakeholders to get a platform to engage on matters affecting them. 

e. Future actions 

The Municipality will continue to facilitate the following programme: 

Strengthening of Intergovernmental and Inter-municipal relations 

Development, Nyandeni Master Plan as a catalyst for development (medium to long term plan - (e.g 2030 vision ) and various infrastructure sector plans including 

Integrated Transport Plan 

Development of Good Governance Framework 

Roads construction and maintenance programme as per the adopted IDP 

Implementation of the Revenue enhancement strategy 
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Maintenance of stakeholder relations through public participation mechanisms 

On-going facilitation of the development initiatives: Ngqeleni shopping complex; Libode shopping complex, Office Park 
Sustaining unqualified audit opinion 

100% expenditure on conditional grants (MIG, EPWP, INEP, MSIG, FMG) 

Implementation and compliance with policies and legislative prescripts in operation within the municipality 
Strengthening of communication 
Operational Libode landfill site 

Operational Motor Vehicle and Registering Authority at Ngqeleni 
Training and development of both councilors and officials 

f. Agreements and Partnership 

The municipality has entered into partnership with the University Of Fort Hare focusing on Agricultural Development. Partnership with Ntinga Development Agency and ECATU 

g. Final thoughts of the year 


We have put in place measures, systems, procedures and controls supported by policy framework to ensure implementation of the municipal objectives. However, as noted 
by Government Medium Term Strategic Framework, challenges facing South Africa are immense, poverty; unemployment and inequality continue to negatively affect lives of 
many people and households 

The labour unrest in the platinum sector which was resolved in June 2014 has negatively affected many local households, as many of the workers are from local. It is hoped 
that the three year wage deal and the current restructuring taking place in the sector as well as government support programme to improve the social and economic conditions 
of the miners will restore dignity and stability 

The growth of the South African economy is not sufficient to address our challenges of poverty, inequality and unemployment the most recent quarterly labour force survey 
shows that the unemployment rate in the country has climbed to 25. 5 per cent, with Nyandeni standing at 44.8% 


COUNCILOR T. SOKANYILE 
MAYOR 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1 MUNICIPAL MANAGER’S OVERVIEW: T1.1.1 


Section 121 of the Municipal Finance Management Act prescribes that every municipality must for each financial year prepare an annual 
report. Section. 121 (3) states that the annual report of a Municipality must include: 

a. the annual financial statements of the municipality; 

b. the Auditor-General’s audit report in terms of section. 126 (3); 

c. the annual performance report of the municipality prepared in terms of section. 46 of the Municipal Systems’ Act; 

d. the Auditor-General’s audit report in terms of section 45 (b) of the Municipal Systems Act. 

e. an assessment by the municipality’s accounting officer of any arrears on municipal taxes and service charges; 

f. an assessment by the municipality’s accounting officer of the municipalities performance against the measurable performance 
objectives; 

g. particulars of any corrective action taken or to be taken in response to the issues raised in the Auditors’ report; 

h. any explanation that may be necessary to clarify issues in connection with the financial statements; 

i. any information as determined by the municipality; 

j. any recommendation of the municipality’s Audit Committee; 

k. any other information as may be prescribed. 



The I DP which is a contract between Council and the Community expressed the following key programmes for the year under review 

a) Acceleration of infrastructure development 

b) Expansion of Community Works Programme and Expanded Public Works Programme 

c) Operationalization of the Drivers License and Testing Centre 

d) Building administration that is professional, accountable and development-oriented 

e) Compliance with all statutory reporting 

f) Development and approval of Human Resource and Financial Policies. 
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g) Enhance public participation programme 

h) Strengthen Intergovernmental Relations 


In 2014/15 financial year, the following areas will receive priority 


KPA 

Priority Programme 

Outcome 

Financial Viability & 
Management 

Strengthen supply chain management that 
deliver value for money 

Outcome 9 (sub-outcome 5 

Implementation of the revenue 

enhancement strategy 


Payment of creditors within 30 days 


Capacity building and planning for 
implementation of Standard Chart of 
Accounts (SCOA) 


Local Economic 

Development 

Agricultural development and food security 

Outcome 7 

Implementation of the Spatial Development 
Framework and Local SDF’s 


Small business 

development 

Support to Cooperatives 


Institutional Development 
& Transformation 

Reviewal of the existing policies and 
development of human resources policies 

Outcome 9 


Strengthening of the implementation of the 
performance management framework 



Implementation of the WSP 


Infrastructure 

development 

Electrification of households 

Outcome 6 


Provision of sustainable frees basic 
services to indigent households 



Small town revitalization programme 
through implementation of beautification 
programmes, construction of storm water 



12 



drainage 



Improve oversight role on provision of rural 
housing 



Acceleration of bulk infrastructure(District 
Municipality function) 


Good Governance & 
Public Participation 

Strengthening of Intergovernmental 
Relations and public participation 

Outcome 9 


Vigorous implementation of the Expanded 
Public Works Programmes and Community 
Works Programmes 

Outcome 10 


Addressing issues emanating from the 
auditor General’s report for 2013/2014 audit 



Training of Ward Committees 
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1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL REVIEW: T1.2.1 


Nyandeni municipality is performing the following functions 


Part B of Schedule 4 

Part B of Schedule 5 

1 . Solid waste 

2. Abattoirs 

3. Municipal planning 

4. Storm water management system 

5. Public transport 

6. Trading regulations 

7. Tourism 

8. Building regulations 

9. Cemeteries, funeral parlors and crematoria - 
including the DM function 

10. Cleansing 

1 1 . Local sport facilities 

12. Municipal parks and recreation 

13. Municipal roads 

14. Pounds 

15. Public places 

16. Refuse removals, refuse dumps and solid 
waste disposal 

17. Traffic and parking 

18. Municipal public works 

19. Beaches and amusement 

20. Billboards and display advertisement in public 
places 

21. Street trading 
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POPULATION: T1.2.2 


According to Stats SA’s Census data Nyandeni Local Municipality had a total population of 274 344 in 2001 which increased at an 
average annuai rate of 0.57% to 290 390 in 2011. 

TABLE 1 . POPULATION OFNYANDENI LOCAL MUNICIPALITY RELATIVE TOOTHER REGIONS, 2001 AND 201 1 [NUMBERS] 


Region 

2001 

2011 

AAGR 

2001-2011 

Ngquza Hill Local Municipality 

254 590 

278481 

0.90% 

Port St Johns Local Municipality 

147 026 

156 136 

0.60% 

Nyandeni Local Municipality 

274 344 

290 390 

0.57% 

Mhlontio Local Municipality 

203 219 

188 226 

-0.76% 

King Sabata Dalindyebo Local Municipality 

416 119 

451 710 

0.82% 

O.R.Tambo District Municipality 

1 295 298 

1 364 943 

0.53% 

Eastern Cape Province 

6436 765 

6 562 053 

0.19% 

South Africa 

44819 779 

51 770 560 

1.45% 


Source: Stats 5A Population census 2001 & 2011 


Of the 290 390 people living in Nyandeni Local Municipality in 2011, 45.9% are African male and 53.5% African female. The other population 
groups make up a small percentage of the total population at 0.6%, with 0.3% being male and 0.3% being female. 
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TABLE 2. POPULATION BY POPULATION GROUP AND GENDER - NYANDENI LOCAL MUNICIPALITY, 2001 AND 201 1 




African 

Other 


Total 

Year 


Male 

Female 

Male Female 

Male 

Female 

Total population 







2001 


128 168 

152 329 

366 

391 

128 534 

152 720 

2011 


133 343 

155 341 

898 

808 

134 241 

156 149 

Percentage of total 






2001 


45.6% 

54.2% 

0.1% 

0.1% 

45.7% 

54.3% 

2011 


45.9% 

53.5% 

0.3% 

0.3% 

46.2% 

53.8% 


Source: Stats S4 Population census 2001 & 2011 


It is evident from the figures that the female population in Nyandeni Local Municipality, at 53.8%, is much higher than the male population. This 
is clearly visible in the population pyramid below. About 55% of the population is youth 


■ 2011 — 2001 



10.0% 8.0% 6.0% 4.0% 2.0% 0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 


Source: Stats S-4 Population census 2001 & 201 1 










HOUSEHOLDS: T1 .2.3 


There were 55 112 households in Nyandeni Local Municipality in 2001 and 61 647 in 2011. That equates to an average annual growth rate of 
1.13% over time. The average household size in 2001 was approximately 4.8 individuals per household as compared to the 4.6 persons per 
household in 2011. With faster growth in the number of households, compared to the growth in population, in Nyandeni Local Municipality, 
marginal demand for housing and basic services compared to that of health, education and safety services may be relatively higher. 


UNEMPLOYMENT RATE: T1.2.4 


The unemployment rate is 49.3%. (Disclaimer- this excludes employment created through Expanded Public Works Programmes, Community 
and Built infrastructure programmes 


60.0% n 

50.0% - 

■ 







— 






2005 

2006 

2007 

2008 

2009 

2010 

2011 

South Africa 

26.3% 

25.4% 

24.1% 

22.8% 

23.8% 

24.7% 

24.7% 

Eastern Cape 

35.4% 

34.3% 

32.2% 

30.3% 

31.4% 

32.1% 

31.8% 

O.R. Tambo DM 

44.8% 

43.7% 

41.4% 

39.2% 

40.3% 

40.8% 

40.8% 

Nyandeni LM 

53.5% 

52.2% 

49.5% 

47.3% 

48.6% 

49.3% 

49.3% 


Source: IHS Global Insight Regional explorer version 648 


1.3 SERVICE DELIVERY OVERVIEW: T1.3.1 


Note: The function for the provision of both water and sanitation is the responsibility of the District Municipality. 


According to Stats South Africa, Census 2011 and confirmed by Auditor General MFMA Report of 2012/2013 published in 2014, approximately 71% of households have 
access to electricity, whilst 44% of households have access to piped water, provision of free basic services to indigent households. 100% expenditure on Municipal 
Infrastructure Grant and 71.3% on Municipality continues to access grant funding from the Integrated National Electrification Programme by Department of Minerals and 
Energy (INEP) 

The acceleration of infrastructure projects by the municipality and national government has created job opportunities and skills development for small businesses and 
unemployed people, these projects includes upgrading of R61 between Mthatha and PSJ, construction of access roads and ASIDI School building programme, electrification 
programme 

Integrated Waste Management Plan was developed and adopted by Council; it serves as the catalyst for environmental management 

In terms of waste collection, the Municipality is collecting in both towns (Libode and Ngqeleni) and has extended collection to peri-urban areas such as Ntlaza, St. Barnabas 
Hospital, Kopshop Taxi Ranks and Mt. Nicholas JSS. Rural areas generally use a range of temporary mechanisms. 


Council has adopted a land disposal policy which is aimed at guiding land disposal for strategic development and priorities in order to promote economic vibrant development. 
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1.4 FINANCIAL HEALTH OVERVIEW 
FINANCIAL OVERVIEW: T1.4.1 


Financial Overview: Year 2014 

R'OOO 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

214 853 

214 853 

206 142 

Taxes, Levies and 
tariffs 

2 819 

4419 

5 252 

Other 

23 990 

29 990 

9 829 

Sub Totai 

241 662 

249 262 

221 223 

Less: Expenditure 

287 328 

294 254 

266 085 

Net Totai* 

-45 666 

-44 992 

-44 862 

*Note: surplus/(deficit) T 1.4.2 


OPERATING RATIOS: T1.4.3 

(to be updated later with annual report) 


Total Capital Expenditure: Year 2012 to Year 2014 

R'OOO 

Detail 

2012 

2013 

2014 

Original Budget 

39 342 

53 710 

78 898 

Adjustment Budget 

40 512 

53 526 

78 225 

Actual 

50 646 

40 330 

64 690 

T 1.4.4 
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Total Capital Expenditure:T1.4.5 



2012 2013 

■ Original Budget ■ Adjustment Budget ■ Actual 


2014 


1.5 ORGANIZATIONAL DEVLOPMENT OVERVIEW: T1.5.1 

In the year under review all senior posts have been filled, critical posts have all been filled. Training for staff and Councilors is ongoing. The 
Municipality has reviewed existing policies and developed new ones. The organogram has been reviewed and adopted by council in 
compliance with financial competency regulations, all section 56 managers, municipal manager, budget and treasury staff have either 
completed the Municipal Finance Management Programme while some are in the process of completing the certificate. Performance 
Management Policy is in place and implemented, however, the individual evaluation and performance review is yet to be undertaken, in this 
regards, the Department of Cooperative Governance in the Eastern has committed to support the municipality in implementing the performance 
reviews for the municipal manager and section 56 managers 
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1 .6 AUDITOR GENERAL 201 3/1 4:T1 .6.1 


(THIS INFORMATION WILL BE INCLUDED AT THE END OF NOVERMBER WHEN AG HAS ISSUES A REPORT) 

1.7 ANNUAL REPORT PROCESS: T1.7.1 


No 

Activity 

Timeframe 

1 

Consideration of next financial year’s Budget and IDP process plan. 
Except for the legislative content, the process plan should confirm in-year 
reporting formats to ensure that reporting and monitoring feeds 
seamlessly into the Annual Report process at the end of the Budget/IDP 
implementation period 

August 

2 

Implementation and monitoring of approved Budget and IDP commences 
(In-year financial reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 2013/14 Annual Report to Internal Audit and Auditor- 
General 

5 

Audit committee considers draft Annual Report of municipality and 
entities (where relevant) 

August 

6 

Mayor tables the unaudited Annual Report 

7 

Municipality submits draft Annual Report including consolidated annual 
financial statements and performance report to Auditor General 

8 

Annual Performance Report as submitted to Auditor General to be 
provided as input to the IDP Analysis Phase 

9 

Auditor General audits Annual Report including consolidated Annual 
Financial Statements and Performance data 

September 

October 
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10 

Municipalities receive and start to address the Auditor General’s 
comments 

November 


Mayor tables Annual Report and audited Financial Statements to Council 


11 

complete with the Auditor- General’s Report 

December 

12 

Audited Annual Report is made public and representation is invited 

January 

13 

Oversight Committee assesses Annual Report 

January-February 

14 

Council adopts Oversight report 

March 

15 

Oversight report is made public 

March 

16 

Oversight report is submitted to relevant provincial councils 

March 

17 

Commencement of draft Budget/ IDP finalisation for next financial year. 
Annual Report and Oversight Reports to be used as input 

March 



*completion of oversight will be dependent on the tabling of the final annual report which is likely to be in December due to final audit opinion expected to be issued on 30 
November 2014. 



N NOMANDELA 
MUNICIPAL MANAGER 
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CHAPTER 2: GOVERNANCE 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 

2.1 POLITICAL GOVERNANCE 
INTRODUCTION: T2.1.1 

Nyandeni Local Council is constituted in terms of section 12 read with section 18 of the Local Government: Municipal Structures Act No. 117 of 1998 and consists of 61 
Councilors. 31 are Ward Councilors and 30 are Proportional Representation Councilors. Of 61 Councilors, 30 are females. Government gazette no. 26463 has confirmed 12 
traditional leaders participating in council. The Municipality is categorized as an executive committee type of a municipality. 


Governance Structures: T2.1.1 

In the year under review the following structures were established in terms of section 80 and 79 of the Local Government: Municipal Structures Act. 


Structure 

Function 

Council 

Pass policies, budget and tariffs 

Executive Committee 

To identify the needs of the community 

Review and evaluate those needs in order of priority 

Recommend to the municipal council strategies, programmes and services to address priority needs 

Recommend or determine best methods, including partnership and other approaches to deliver those strategies, 
programmes and services 

Standing Committees 

Defined in terms of section. 80 of the Structures Act as Committees to assist Executive Committee or Executive Mayor 


23 













Municipal Public Accounts Committee 

Appointed in terms of sections 33 and 79 of the Municipal Structures Act: section. 79 (1) A Council may establish one or 
more committees necessary for the effective and efficient performance of any of its functions or the exercise of any of 
its powers. 

• To consider and evaluate the content of the annual report and to make recommendations to Council when 
adopting an oversight report 

• To compile and table the Oversight Report to Council in terms of section 129 (1) of the MFMA 

• To examine the financial statements and audit report of the municipality 

• To promote good governance, transparency and accountability on the use of municipal resources 

• To perform any other functions assigned to it through a resolution of council within its area of responsibility 

Public Participation and Petitions Committee 

• Public participation and petitions 

• Complaints (local and Presidential Hotline) 

Ethics and Members Interest Committee 

• Councillor Welfare 

Audit Committee 

• Level Audit Assurance ( refer to MFMA si 66) 
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T2.1.1 
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THE EXECUTIVE COMMITTEE :T2.1.1 






Cllr F Mgwedane 


Cllr W. Ngaveli 



Cllr P Matinise Cllr K Tatani Cllr N Thiyeka Cllr P Godongwana 


CllrZ Nondlevu 
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structure 


Delegated Function 




Corporate Services Standing 
Committee 

Human Resource Development 

Administration 

Health and Wellness 

Maintenance of municipal buildings 

Budget and Treasury 
Standing Committee 

Income and Expenditure 

Supply Chain Management 

Assets and Fleet Management 

Financial viability and Management 

Human Settlement , Spatial 
development and Disaster 
management 

Spatial Planning 

Land Use Management 

Human Settlement 

Fire Fighting 

Natural Disasters 

Provision of Responsive Material 

Infrastructure development 
Services 

Construction of access roads 

Maintenance of access roads 

Electricity 

Local economy and Rural 
development 

LED and Tourism 

SMME and Cooperative 

Agriculture and forestry 


Executive Committee Member Responsible 


Cllr. Nondlevu 


Cllr. Ngaveli 


Cllr. Godongwana 


Cllr. Mevana 


Cllr. N Thiyeka 






















structure 


Delegated Function 






Special programmes , Sports, 
Arts and Culture 

Special Programmes 

Sports and Recreation 

Adult programmes 

Youth programmes 

Children’s programmes 

Women programmes 

Sports 

Arts and Culture 

Community Services, Waste 
& Traditional Affairs 

Waste management 

Social programmes (SASSA, DOSD, DOH, 
Department charged with basic services delivery) 
HIV/AIDS 

Free Basic Services 

Public Amenities (libraries, cemeteries, pounds) 
Early childhood Development 


Executive Committee Member Responsible 


Cllr Matanda 


Cllr Mgwedane 


any government 
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Structure 

Delegated Function 

Executive Committee Member Responsible 

Public Safety 

Traffic Management 

Road Safety 

Law enforcement 

Security services 

Community Safety 

Drivers’ Licensing 

Cllr Matinse 


Political Parties and traditional leaders represented in Council: T2.1.2 


Party 

Total Seats 

Ward Seats 

PR Seats 

African National Congress 

53 

31 

22 

UDM 

4 

- 

4 

COPE 

2 

- 

2 

DA 

2 


2 

Traditional leaders 

12 

- 

- 

Total 

73 

31 

30 
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MUNICIPAL OVERSIGHT 


MPAC COMPOSITION 

FRONT ROW - SEATED : Cllr. Ngangaza Nowam, Cllr Lumko Madodomzi and Cllr Malindi Nosandla 

BACK ROW - STANDING: Cllr. Magxala Mbuyiseli,Cllr. Mabuya Jamangile, Cllr. Ncanywa Mzimkhulu, Chief Gwadiso Landela and Cllr. Khumalo Mike 


Mandate 

The mandate of the Municipal Public Accounts Committee is set out in the 
Constitution, various Local Government legislations and Committee Terms of 
References as adopted by Council Article 3 which prescribe as follows: 

The Mandate of MPAC is to 

• Interrogate the record of activities in each Financial Year, determine 
linkages between Strategic Plans [IDP], Budget, SDBIP and Annual Report. 

• Establish deficiencies, omissions, variation, deviations and reasons 
thereof and corrective measures. 

• To hold Executive accountable and to ensure effective use of Municipal resources and enhance public awareness of the financial and 
performance issues of the Municipality. 

• Consider Annual Report and that of the Municipal Council and its entity, prepare and present its Oversight Report. 

• To promote transparency and public accountability. 

• To review any proposals for improving efficiency, effectiveness and economy in the financial sphere of the organization 
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Status of the meeting 

Detail/purpose 

Date 

Ordinary Meeting 

Compilations of workplan, tabling a report from APAC 
Conference, tabling of Infrastructure Department 

20 August 2013 

Oversight meeting 

Dealing with outstanding Oversight Issues and engagements with 
Planning & Development Department 

12 September 2013 

MPAC Ordinary Meeting 

Status of report from various departments 

22 October 2013 

Joint Special Meeting with 
Audit Committee 

MPAC Terms of reference Audit Committee Charter 

Conducting of level 2 Quality assurance by the Audit Committee 
to before reports are submitted to council 

13 November 213 

Joint Special Meeting with 
Audit Committee 

Annual Report and SCM issues 

30 January 2014 

Oversight meeting with Human 
Settlement Standing Committee 

Presentation on the status of the housing projects 

19 February 2014 

Oversight meeting with the 
Infrastructure Department 

Follow up on project visitation 

13 April 2014 

Ordinary Meeting 

Formulation of MPAC workplan and adoption of previous 
minutes. Oversight report follow up- project visit, review and 
adoption of sub-committees 

10 May 2014 


31 


Analysis of attendance by MPAC Members 


Name of 

Councillor 

20/08/13 

12/09/13 

22/10/13 

13/11/13 

30/01/14 

19/02/14 

10/05/14 

Total 

1. J. Mabuya 

0 

0 

0 

0 

0 

0 

0 

7 

2. M. V. Kbumalo 

0 

0 

0 

X 

X 

0 

0 

5 

3. M. Q, H. 

Lumko 

X 

X 

X 

0 

0 

0 

0 

4 

4. N. S. Ngangaza 

X 

X 

X 

0 

X 

X 

0 

4 

5. N. N. Devete 

0 

X 

0 

0 

0 

0 

0 

6 

6. N. Malindi 

0 

0 

0 

X 

0 

0 

0 

5 

7. M. A. Ncanywa 

0 

0 

0 

X 

0 

0 

0 

6 

8. M. Magxala 

X 

X 

0 

0 

X 

0 

0 

2 

9. L. Gwadiso 

X 

X 

0 

0 

X 

X 

0 

3 


Absent 


0 Present 
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SUMMARY OF ACHIEVEMENTS 


• Conducted substantive oversight sessions which culminated in the production of Municipal Oversight Report for the year ending 30 
June 2013 

• Participated in the establishment of the OR-TAMBO MPAC District Oversight Forum 

• Convene 2 Joint meetings with Nyandeni Local Municipality Audit Committee 

• MPAC Chairperson designated a fulltime position, this should further strengthen the role of oversight by council 

• Appointment of committee secretary to provide secretariat support 

• The Committee was invited and participated in the Eastern Cape Provincial Colloquium held in PE to present a good practices and 
share its understanding of Oversight function with the rest of the EC Province MPAC’s, together with City of Cape Town, Cacadu 
District and Ekurhuleni Metro 

• ON the March 2014, we are the only local municipality to have been invited alongside four District municipalities to the Political 
Oversight Good Case Workshop. An assessment tool developed by SALGA was used to evaluate and assess these municipalities and 
a final three is to be chosen as showcase for the Province 

• Participation in the Local Government Provincial Indaba on good governance 

• Participated in the APAC National Conference held in Port Elizabeth 

• Attended training sponsored by APAC held in Mthatha for all municipalities in the ORTAMBO on “good practices guide” 

• As part of the oversight function, MPAC has in the year under review visited projects to ascertain status and quality of the projects 

completed and reported to council as such 
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2.2 ADMINISTRATIVE GOVERNANCE: T2.2.1 TO T2.2.2 

The administration is headed by the Municipal Manager who is assisted by the heads of department constituted as follows: 

Directorate: Office of the Municipal Manager: Mrs N. Nomandela 

Directorate: Office of the Municipal Manager: L Madzidzela 

Directorate: Community Services: Mr GM Zide 

Directorate Budget and Treasury Office (Mr. B. K. Benxa) 

Directorate: Infrastructure Department (Mr Q.F.Q Madikida) 

Directorate: Corporate Services Department (Mr S. V. Poswa) 

Directorate: Planning and Development Department (Mr G.N Cekwana) 

Department: Office of the Municipal Manager 
Functions of the Department 

Planning and policy development 
Internal auditing 
Legal Services 

Fraud prevention and risk management 
Institutional performance management 
Public participation 
Governance and council support 
Special Programmes 
Developmental communication 
Intergovernmental Relations 
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Title: Municipal Manager 

Name: Mrs. Nomalungelo Nomandela 



Title: Senior Manager Operations 
Name: Mr. L Madzidzela 



Title: IDP Manager 
Name: Mr. N A Mcingane 



Title: Manager Legal Services 
Name: Mr. G Nomqonde 



Title: Manager Internal Audit 
Name: Mrs. S Hlehliso-Mandia 
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Title: Council Secretary 
Name: Mr. L Ndamase 



Title: Manager Communications 
Name: Mr. V Ndamase 
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DEPARTMENT: BUDGET AND TREASURY OFFICE 
Functions of the Department 

• Budget Management and Reporting 

• Revenue and Expenditure Management 

• Supply Chain Management 

• Asset Management 




Title: Chief Financial Officer 

Name: Mr Bongani Benxa 


Title: Manager Budget and Treasury 
Name Mr. Xolani Sikobi 



Title: Supply Chain Manager 
Name: Mr. Zimvo Madyibi 
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DEPARTMENT: PLANING AND DEVELOPMENT 

Functions of the Department 

LED and Tourism 
SMME and Cooperative 
Agriculture and forestry 
Spatial Planning 
Land Use Management 
Human Settlement 
Fire Fighting 
Natural Disasters 
Provision of Responsive Material 




Title: Senior Manager Planning and Development 
Name: Mr. G.N Cekwana 


Title: Manager Spatial Planning 
Name: Ms. S Ntshanga 



Title: Manager LED 
Name: Ms. B Ngqongwa 
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DEPARTMENT: COMMUNITY SERVICES 


Departmental functions: 

Community Services 

Waste Management 
HIV/AIDS 

Social programmes 
Pauper programme 
Amenities (pound and cemetery) 

Early Childhood Infrastructure Programme 
Library Services 

Public Safety 

Law enforcement 
Security services 
Traffic services 

Drivers License Testing Centre 

Crime Prevention in partnership with SARS 

Free Basic Services 
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Title: Senior Manager Community Services 
Name: Mr. G.M Zide 

Title: Manager Community Services 
Name: Rev J Skhuni 



Title: Manager Public Safety 
Name: Mr. S Maqhekeza 
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DEPARTMENT: INFRASTRUCTURE 


Functions of the Department 

Road construction 
Road maintenance 

Electrification Programme (internal budget and INEP) 
Coordination of Expanded Public Works Programme 



Name: Mr Q.F .Q Madikida Name: Mr. J Yengane 

Position: Senior Manager Infrastructure Title: PMU Manager 
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DEPARTMENT: CORPORATE SERVICES 

Human Resource Development 
Administration 
Health and Wellness 
Maintenance of municipal buildings 



Name: Mr S Poswa 

Title: Senior Manager Corporate Services 
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Name: Mrs. T. Koka 

Title: Manager Human Resources 



COMPONENT B: INTERGOVERNMENTAL RELATIONS 


2.3 INTERGOVERNMENTAL RELATIONS: T2.3.0 -T2.3.4 


code 

Indicator name 

Indicate achievement 

Achievement 
percentage during 
the year 

4 

Existence of an IGR strategy 

IGR Forum Terms of reference has been adopted. 

100% 

5 

Effective of IGR structural 
meetings 

The Municipality has a functional Intergovernmental Relations (IGR) Forum with three 
clusters, namely, Economic and Infrastructure Cluster, Social Cluster and Governance 
Cluster. The municipality is also participating in the Eastern Cape Provincial Political and 
Technical MUNIMEC. This platform in our view is a relevant space to engage and unlock 
challenges facing municipalities in the province. As part of cooperative governance 
Nyandeni LM is participating in the District IGR Forum. The Municipality continues to 
invite the District in its other forums such as Ward Councilors Forum, Roads Forum in 
order to contribute to service delivery matters. 3 IGR Forums were convened. The 
cluster that has been active has been the social needs cluster throughout the year. In 
2013/14, a calendar will be developed and meetings will be arranged to sit accordingly. 

100% 



Support by the Provincial Government 

The Provincial Department of Public Works is supporting the municipality in developing 
Libode Office Park that will accommodate sector departments based in Nyandeni. The 
department of Local Government and Traditional Affairs (DLGTA) and Provincial 
Treasury continue to support the municipality in an effort to address matters relating to 
internal controls, financial reporting and governance. Provincial Treasury has placed one 
official in the Budget and Treasury Office for a period of one year to enhance capacity in 
financial management and internal controls. 




Support by the district municipality 
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code 

Indicator name 

Indicate achievement 

Achievement 
percentage during 
the year 



The district municipality has participated in various forums 




Inter Municipal Relations 

Nyandeni views Inter-Municipal Relations as a relevant model to pursue inter-municipal 
programmes, in this regard, Nyandeni Local Municipality and Amathole District 
Municipality have started process to formalize relations in the area of Good Governance 
Framework and council support, this process will culminate two parties signing a 
Memorandum of Understanding. 


8 

Existence of a fraud 
prevention mechanism 

Fraud Prevention Plan is in place 

100% 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

Public participation and consultation: T2.4.0 

All wards have functional ward committees chaired hy Ward Councilors. Ward Committees seat once in a month to discuss ward based service delivery 
issues. In the year under review these committees have played a pivotal role in IDP process including identification of projects. Ward Councilors’ Forum has 
been established as a platform to share information, to monitor and receive progress reports from wards. 


2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS: T2.4.1 
Mayoral Outreach Programme 


Indicator name 

Indicate achievement 

Achievement 
percentage during 
the year 

Existence of an effective 
communication strategy 

Communication strategy was deveioped and submitted to Councii meeting of 29 May 2014 

100% 

Number of mayoral imbizos 
conducted 

In the year under review, two Mayoral outreach programs were convened to 

solicit inputs from communities and conducted IDP and budget public hearings 

in all wards. State of local address was held at ward 23 on 27 September 2013. Mayoral 
Imbizos conducted from the 24* to 28* November 2013 in all 31 wards. iDP and Budget 
Pubiic hearings were conducted form the 09 to 22 Aprii 2014 in aii 31 wards. 

100% 





45 




Ward Committee’s establishment and functionality: T2.4.2 


Indicator name 

Indicate achievement 

Achievement 
percentage during 
the year 

% of ward committees 
established 

The municipality has 31 wards with 310 Ward Committee Members functional and 
participates actively in the Integrated Development Planning Processes 

100% 

% of ward committees that 
are functional 

Not achieved 

Ward Committees trained is planned for the first quarter of the 2014/2015 financial year. 
Ward Councilors Forum has been established as a network to share information, resolve 
common challenges, serves as performance monitoring and report back platform. OR 
Tambo and provincial department of Local Government working together with ward 
committees; 

Not achieved 


Support to ward committees 

a) Allocated cell phones to all Ward Committees members 

b) R850.00 stipend paid monthly to 31 Ward Administrators 

c) R780.00 stipend paid monthly to 310 Ward Committee members 

d) The municipality is further responsible for Ward Committees transport cost when 
attending Municipal activities 

e) Provision of R220,00 airtime and hundred SMA’s for each Ward Committee member 
monthly 
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MEETINGS OF WARD COMMITTEES: T2.4.3 


Ward 

June 

July 

August 

September 

October 

November 

December 









01 

19/06/2013 

16/07/2013 

15/08/2013 

20/09/2013 

17/10/2013 

18/11/2013 

29/11/2013 









02 

19/06/2013 

15/07/2013 

20/08/2013 

19/09/2013 

15/10/2013 

18/11/2013 

04/12/2013 









03 

17/06/2013 

17/07/2013 

19/08/2013 

19/09/2013 

15/10/2013 

18/11/2013 

04/12/2013 









04 

11/06/2013 

08/07/2013 

06/08/2013 

16/09/2013 

11/10/2013 

12/11/2013 

09/12/2013 









05 

10/06/2013 

12/07/2013 

12/08/2013 

19/09/2013 

16/10/2013 

18/11/2013 

05/12/2013 









06 

14/06/2013 

08/07/2013 

05/08/2013 

06/09/2013 

16/10/2013 

18/11/2013 

04/12/2013 









07 

11/06/2013 

15/07/2013 

16/08/2013 

17/09/2013 

15/10/2013 

11/11/2013 

02/12/2013 









08 

19/06/2013 

18/07/2013 

19/08/2013 

19/09/2013 

17/10/2013 

15/11/2013 

29/11/2013 









09 

12/06/2013 

15/07/2013 

19/08/2013 

13/09/2013 

18/10/2013 

13/11/2013 

04/12/2013 









10 

11/06/2013 

12/07/2013 

08/08/2013 

13/09/2013 

11/10/2013 

08/11/2013 

06/12/2013 









11 

19/06/2013 

18/07/2013 

08/08/2013 

11/09/2013 

11/10/2013 

06/11/2013 

04/12/2013 









12 

20/06/2013 

19/07/2013 

19/08/2013 

20/09/2013 

17/10/2013 

19/11/2013 

06/12/2013 









13 

15/06/2013 

16/07/2013 

19/08/2013 

18/09/2013 

18/10/2013 

15/11/2013 

05/12/2013 









14 

19/06/2013 

21/07/2013 

19/08/2013 

17/09/2013 

22/10/2013 

14/11/2013 

01/12/2013 









15 

11/06/2013 

18/07/2013 

16/08/2013 

18/09/2013 

21/10/2013 

19/11/2013 

02/12/2013 









16 

12/06/2013 

16/07/2013 

16/08/2013 

16/09/2013 

17/11/2013 

14/11/2013 

03/12/2013 









17 

16/06/2013 

12/07/2013 

19/08/2013 

13/09/2013 

11/10/2013 

13/11/2013 

05/12/2013 









18 

16/06/2013 

17/07/2013 

05/08/2013 

18/09/2013 

15/10/2013 

18/11/2013 

05/12/2013 









19 

13/06/2013 

18/07/2013 

05/08/2013 

05/09/2013 

01/10/2013 

01/11/2013 

06/12/2013 
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20 

18/06/2013 

18/07/2013 

19/08/2013 

04/09/2013 

08/10/2013 

08/11/2013 

06/12/2013 









21 

19/06/2013 

08/07/2013 

11/08/2013 

13/09/2013 

21/10/2013 

21/11/2013 

05/12/2013 









22 

13/06/2013 

19/07/2013 

18/08/2013 

18/09/2013 

20/10/2013 

06/11/2013 

08/12/2013 









23 

13/06/2013 

15/07/2013 

20/08/2013 

16/08/2013 

18/09/2013 

18/11/2013 

06/12/2013 









24 

12/06/2013 

05/07/2013 

07/08/2013 

12/09/2013 

17/10/2013 

15/11/2013 

04/12/2013 









25 

11/06/2013 

12/07/2013 

16/08/2013 

17/09/2013 

15/10/2013 

08/11/2013 

03/12/2013 









26 

12/06/2013 

08/07/2013 

08/08/2013 

06/09/2013 

09/10/2013 

08/11/2013 

03/12/2013 









27 

18/06/2013 

10/07/2013 

19/08/2013 

20/09/2013 

17/10/2013 

20/11/2013 

05/12/2013 









28 

11/06/2013 

04/07/2013 

05/08/2013 

05/09/2013 

21/10/2013 

15/11/2013 

04/12/2013 









29 

05/06/2013 

12/07/2013 

07/08/2013 

13/09/2013 

04/10/2013 

14/11/2013 

04/12/2013 









30 

18/06/2013 

11/07/2013 

12/08/2013 

19/09/2013 

20/10/2013 

12/11/2013 

09/12/2013 









31 

18/06/2013 

12/07/2013 

16/08/2013 

18/09/2013 

18/10/2013 

19/11/2013 

05/12/2013 


Ward 

January 

February 

March 

April 

May 

June 

July 









01 

08/01/2014 

06/02/2014 

201/03/2014 

17/04/2014 

15/05/2014 

18/06/2014 

14/07/2014 









02 

14/01/2014 

10/02/2014 

14/03/2014 

11/04/2014 

09/05/2014 

09/06/2014 

15/07/2014 









03 

17/01/2014 

13/02/2014 

14/03/2014 

04/04/2014 

20/05/2014 

18/06/2014 

14/07/2014 









04 

14/01/2014 

17/02/2014 

12/03/2014 

04/04/2014 

12/05/2014 

09/06/2014 

08/07/2014 









05 

10/01/2014 

10/02/2014 

17/03/2014 

10/04/2014 

15/05/2014 

17/06/2014 

07/07/2014 









06 

09/01/2014 

07/02/2014 

12/03/2014 

15/04/2014 

13/05/2014 

10/06/2014 

18/07/2014 
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07 

09/01/2014 

13/02/2014 

14/03/2014 

04/04/2014 

12/05/2014 

10/06/2014 

17/07/2014 









08 

15/01/2014 

14/02/2014 

14/03/2014 

15/04/2014 

16/05/2014 

18/06/2014 

14/07/2014 









09 

15/01/2014 

14/02/2014 

14/03/2014 

15/04/2014 

15/05/2014 

19/05/2014 

18/07/2014 









10 

14/01/2014 

12/02/2014 

13/03/2014 

10/04/2014 

08/05/2014 

12/06/2014 

10/07/2014 









11 

14/01/2014 

10/02/2014 

13/03/2014 

14/04/2014 

09/05/2014 

06/06/2014 

07/07/2014 









12 

10/01/2014 

12/04/2014 

19/03/2014 

18/04/2014 

19/05/2014 

19/06/2014 

12/07/2014 









13 

16/01/2014 

10/02/2014 

14/03/2014 

11/04/2014 

15/05/2014 

18/06/2014 

13/07/2014 









14 

10/01/2014 

06/02/2014 

10/03/2014 

14/04/2014 

20/05/2014 

10/06/2014 

19/07/2014 









15 

13/01/2014 

07/02/2014 

07/03/2014 

07/04/2014 

15/05/2014 

12/06/2014 

18/07/2014 









16 

15/01/2014 

12/02/2014 

12/03/2014 

14/04/2014 

13/05/2014 

13/06/2014 

04/07/2014 









17 

14/01/2014 

13/02/2014 

20/03/2014 

12/04/2014 

16/05/2014 

17/06/2014 

17/07/2014 









18 

14/01/2014 

17/02/2014 

19/03/2014 

14/04/2014 

15/05/2014 

19/06/2014 

18/07/2014 









19 

14/01/2014 

11/02/2014 

10/03/2014 

19/04/2014 

20/05/2014 

06/06/2014 

10/07/2014 









20 

14/01/2014 

10/02/2014 

10/03/2014 

07/04/2014 

09/05/2014 

18/06/2014 

17/07/2014 









21 

14/01/2014 

05/02/2014 

10/03/2014 

02/04/2014 

14/05/2014 

03/06/2014 

14/07/2014 









22 

17/01/2014 

13/02/2014 

14/03/2014 

13/04/2014 

15/05/2014 

12/06/2014 

17/07/2014 









23 

20/01/2014 

10/02/2014 

14/03/2014 

16/04/2014 

14/05/2014 

11/06/2014 

17/07/2014 









24 

14/01/2014 

11/02/2014 

12/03/2014 

15/04/2014 

12/05/2014 

03/06/2014 

17/07/2014 









25 

21/01/2014 

08/02/2014 

12/03/2014 

07/04/2014 

13/05/2014 

09/06/2014 

08/07/2014 









26 

16/01/2014 

10/02/2014 

13/03/2014 

07/04/2014 

09/05/2014 

10/06/2014 

08/07/2014 









27 

20/01/2014 

14/02/2014 

20/03/2014 

17/04/2014 

16/05/2014 

18/06/2014 

17/07/2014 
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28 

09/01/2014 

10/02/2014 

13/03/2014 

04/04/2014 

13/05/2014 

09/06/2014 

03/07/2014 









29 

13/01/2014 

12/02/2014 

07/03/2014 

14/04/2014 

14/05/2014 

05/06/2014 

14/07/2014 









30 

13/01/2014 

14/02/2014 

14/03/2014 

16/04/2014 

14/05/2014 

11/06/2014 

15/07/2014 









31 

15/01/2014 

06/02/2014 

06/03/2014 

03/04/2014 

15/05/2014 

13/06/2014 

08/07/2014 


2.5 IDP PARTICIPATION AND ALIGNMENT: T2.5.1 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPFs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 56 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within the stipulated time frames? 

Yes 
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*Section 26 Municipal Systems Act 2000 

Overall satisfaction with: 





(a) Municipality 





(b) Municipal Service Delivery 





(c) Mayor 





Satisfaction with 





(a) Refuse Collection 





(b) Road Maintenance 





(c) Electricity Supply 





(d) Water Supply 





(e) Information Supplied by 

Municipality to the public 





(f) Opportunities for consultation on 
municipal affairs 





*The percentage indicates the proportion of those surveyed that believed that relevant performance was at least satisfactory 
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COMPONENT D: CORPORATE GOVERNANCE 


The municipality promotes good corporate governance through risk management; anti-corruption and fraud as well supply chain management. 

2.6 RISK MANAGEMENT: T2.6.1 

Risk management is located in the Office of the Municipal Manager. Risk Officer was appointed in May 2013. Draft Risk Charter has been developed, Risk Committee has 
been established and progress reports on risk management compiled. The Municipality has an adopted risk management strategy, risk profile and action plan. 


Ratin 

g 

Risk 

Risk 

Category/Focus Area 

Impact 

Auditabl 

e 

1 

Urgent events may lead to non- compliance 

with SCM policies 

Budget & Treasury 

Extreme 

Yes 

2 

Abuse of overtime and other benefits 

Corporate Services 

Extreme 

Yes 

3 

Management of assets may not be effective 

Budget & Treasury 

Extreme 

Yes 

4 

Non alignment of institutional KPI's with 

Office Of The 

Extreme 

Yes 


Institutional score cards and SDBIP 

Municipal Manager 



The Municipality continues to receive support from the Department of Local government unit until capacity has been built. 
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2.7 ANTI-CORRUPTION AND FRAUD: T2.7.1 

In the year under review, the Anti-Fraud and Corruption Strategy has been adopted by Council. Registers for disclosure by staff and Councilors are in place. 


2 8 SUPPLY CHAIN MANAGEMENT: T2.8.1 

The Municipality reviewed Supply Chain Management (SCM) Policy is aimed at assisting service delivery in a cost effective manner. The Supply Chain 
Management Unit has been fully established, all posts in the SCM are filled. Training of Bid Committees and SCM officials has been conducted. SCM related 
issues raised by the Auditor General’s report of 2012/2013 are being addressed. 


2.9 BY-LAWS: T2.9.1 


By-laws Introduced during the year 2013-14 

Newly Developed 

Revised 

Public Participation 
Conducted Prior to 
Adoption of By-laws 
(Yes/No) 

Dates of Public 
Participation 

By-Laws 

Gazetted* 

(Yes/No) 

Date of Publication: 
check gazette 

Liquor Trading hours By-Law 

N/A 

Yes 

- 

In process 

Pending 

Undeveloped sites by-law 

N/A 

Yes 

- 

In process 

Pending 
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2.10 WEBSITE: T2.10.1 


Municipal Website: Content and Currency of Material 



Documents published on the municipality’s / Entity’s website 

Yes / No 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related document 

Yes 


All current budget-related policies 

Yes 


The previous annual report (Year -1) 

Yes 


The annual report (Year 0) published/to be published 

Yes 


All current performance agreements required in terms of section 57(l)(b) of the Municipal Systems 

Act (yearO) and resulting scorecards 

Yes 


All service delivery agreements (Year 0) 

None 


All long-term borrowing contracts (Year 0) 

n/a 


All supply chain management contracts above a prescribed value (give value) for Year 0 

yes 


An information statement containing a list of assets over a prescribed value that have been disposed of in 
terms of section 14 (2) or (4) during year 1 

none 


Contracts agreed in Year 0 to which subsection (1) of section 33 apply, subject to subsection (3) of that 
section 

none 


Public-private partnership agreements referred to in section 120 made in Year 0 

none 
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All quarterly reports tabled in the council in terms of section 52 (d) during Year 0 

Yes 

quarterly 

Publication of the approved Service Delivery and Budget Implementation Plan for 2013/2014 financial 
year 

yes 


Publication of the approved Service Delivery and Budget Implementation Plan for 2014/2015 financial 
year 

yes 


Publication of the quarter 1 performance information report together with MFMA s52(d) report 

Yes 


Publication of the Mid-year Assessment report, adjustment budget and revised SDBIP 

Yes 


Publication of the quarter 3 performance information report together with MFMA s52(d) report 

Yes 


Publication of the quarter 4 performance information report together with MFMA s52(d) report 

Yes 


Publication of the Annual Report for the period ending 30 June 2013 

Yes 


IDP Representative Forum held on 16 May 2014 

yes 


Note: MFMA s75 sets out the information that a municipality must include in its website as detailed above. 
Municipalities are, of course encouraged to use their websites more extensively than this to keep their 
community and stakeholders abreast of service delivery arrangements and municipal developments. 




2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 

No public satisfaction on municipal services was conducted in the year under review. 
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CHAPTER 3: SERVICE DELIVERY PERFROMANCE REPORT PART1 


COMPONENT A: BASIC SERVICES 

INTRODUCTION TO BASIC SERVICES: T3.1.0 


Service delivery in the municipality is basically about addressing backlogs that were inherited during and after democratic achievement by the state. Basic 
services are provided through access to electricity, water, waste water (sanitation), roads, solid waste management, and housing (human settlement). The 
municipality has approximately achieved 80% access to electricity which makes it possible to achieve the universal access to electricity by 2015. The 
municipality works with ESKOM to provide and construct for electricity provision. The municipality also works with Department of Economic Development, 
Environmental Affairs, and Tourism to ensure the municipality complies with the new NEMA regulations. The municipality with DEDEAT and South African 
National Parks ensures that the municipality does not transgress to environmental legislations and preserve the environment. Department of Roads and Public 
Works (DRPW) operate with the municipality to ensure maintenance of roads and bridges is provided through Roads Forum. The municipality has achieved the 
planned kilometers in both maintenance and construction. The municipality has a satisfactory coverage for roads accessibility though there major challenges 
with budgets on projects funded and managed by DRPW. 

The water is provided by OR Tambo District for both maintenance and capital programmes. The district municipality is both the service provider and water 
service authority. Department of Human Settlement (DoHS) is responsible for budgeting for houses that are to be built with the municipal area. The coverage is 
below demand as there is a slow programme when the projects are on construction. The municipality works with DoHS through housing strategy to ensure that 
houses identified for housing construction are informed by Housing Sector Plan. 
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3.1 WATER PROVISION AND 3.2 WASTE WATER/ SANITATION: T3.1.1-3.2.10 

The District Municipality is both Water Services Authority and Water Services Provider. The following information has been received from OR Tambo District 
Municipality for their annual performance during the financial year under review. OR Tambo provides the information through standing committees and formal and 
informal meetings when requested by Nyandeni LM. OR Tambo DM is invited and provides presentation of progress and planned projects for the MTEF period. The OR 
Tambo plans on its IDP for the projects and does not directly plan with NLM during planning processes. Financial management of all water services (Provisioning and 
authorization) lies with OR Tambo DM. Rates regarding water and sanitation are collected and managed by OR Tambo DM without involvement of NLM. 


The Roads and Electricity forums organized by OR Tambo DM are used as platforms where Nyandeni LM engages with the district and escalate their priorities and challenges 
on projects being implemented and the ones that are to be implemented under planning. The platform also assists the District Municipality to understand areas that need 
primary attention on maintenance challenges on the existing infrastructure. District Municipality uses the platform to inform the Municipality of their plans and their change in 
plans if they are to change any plans during financial year based on budget availability. 


Maintenance staff from OR Tambo DM is based at our offices for maintenance and they are seconded for our municipal maintenance of water and sanitation. The team 
reports at our offices and has been located an office to operate and from time to time they meet with our infrastructure development department for planning of infrastructure 
and maintenance thereof. 


NOTE: WATER AND SANITATION PERFROMANCE IS DIRECTLY RECEIVED FROM OT TAMBO DISTRICT MUNICIPALITY AND IS REFLECTED 
BELOW AND INCLUDES CONSOLIDATED PROGRESS OF ALL MUNICIPALITIES: 


OBJECTIVES 

STRATEGIES 

KPI 

NO. 

KEY 

PERFORMANCE 

INDICATORS 

ANNUAL TARGET 

2013/14 

ACTUAL 

PERFORMANCE 

REASONS FOR 
VARIATION 

CORRECTIVE 

MEASURES 

MEANS OF 
VERIICATION 

1.1 Provide 
access to 

potable water 

Long term water 

infrastructure 

planning 

1.1.1 

% Implementation 
of long term water 
and sanitation 

infrastructure 
master plan 

Appointment of 

consultant for the design 
of the Ingquza Hill 
Master Plan 

0% - Not achieved 

DWA has appointed 
Umngeni Water under 
the RBIG but still have 
challenges contractually 

Contractual 
challenges have 
been resolved 

Copy of the Master Plan 
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OBJECTIVES 

STRATEGIES 

KPI 

NO. 

KEY 

PERFORMANCE 

INDICATORS 

ANNUAL TARGET 

2013/14 

ACTUAL 

PERFORMANCE 

REASONS FOR 
VARIATION 

CORRECTIVE 

MEASURES 

MEANS OF 
VERIICATION 





Appointment of a 

consultant for the 
development of a 

comprehensive 
infrastructure plan 

0 % - Not achieved 

Budget Constraints 

To Finalize terms of 
reference & 

Advertise before 30 
August ‘14 

Copy of the 

Comprehensive 
Infrastructure Plan 

Implementation of 
Regional water 
schemes to cover 
greater areas with 
no access to 
sustainable water 
sources (includes 
the integration of 
previously non- 
viable water 

schemes) 

1.1.2 

Number of existing 

non-viable 

schemes 

upgraded/ provided 
with sustainable 
regional water 

supply 

2 schemes to be 
upgraded (Thekwini, 
Augmentation of 

Sidwadweni ), 

PSJregional water 

supply, coffee bay, 
Rosedale, thornhill , 
Upper Mhlahlane, 

Mvumelwane, flagstaff 
regional 

Flagstaff Ph 2 = 
91% 

-partially Achieved 

Thekwini Ph 3 = 
100% -Achieved 

Sidwadweni Ph 5 = 
90% - Achieved 

Upper Mhlahlane = 
95% - Achieved 

Contractor delayed due 
to non compliance on 
OHS issues 

None 

None 

None 

Delays due to change in 

To revise 

Completion date 

None 

None 

None 

Progress Report and 
Completion Certificate 
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OBJECTIVES 

STRATEGIES 

KPI 

NO. 

KEY 

PERFORMANCE 

INDICATORS 

ANNUAL TARGET 

2013/14 

ACTUAL 

PERFORMANCE 

REASONS FOR 
VARIATION 

CORRECTIVE 

MEASURES 

MEANS OF 
VERIICATION 






PSJ Reg = 45% - 

Not achieved 

design for PSJ RWS 

To revise 

Completion date 







Thornhill WTW = 
95% 

3 months lost due to 
delays in the relocation 
of services (Electrical 
cable) in the WTW 

To revise 

Completion date 







Not achieved 









Rosedale = 74% 

- Achieved 

None 

None 







Coffee Bay = 20%- 
Not achieved 

Coffee Bay was delayed 
by litigation. The 

contractor only 

established in May 2014 

To revise 

Completion date 




1.1.3 

Number of new 
household 
connections 
provided 

13 309 households 

7 927 households - 
Not Achieved 

Projects that were 
planned to be complete 
in this month are not yet 
completed due to 
inclement weather. 

To increase 

production and 

grant extension of 
time 

Completion Certificate 


Operations and 
maintenance of 
existing water 

1.1.4 

% of operations & 
maintenance 
budget spent on 

53% 

53% Cumulative 

None 

None 

Financial Report 
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OBJECTIVES 

STRATEGIES 

KPI 

NO. 

KEY 

PERFORMANCE 

INDICATORS 

ANNUAL TARGET 

2013/14 

ACTUAL 

PERFORMANCE 

REASONS FOR 
VARIATION 

CORRECTIVE 

MEASURES 

MEANS OF 
VERIICATION 


schemes 


water infrastructure 






1.1.5 

% of Capex spent 
on retrofitting and 
refurbishment of 
water infrastructure 

12% 

12% cumuiative 

None 

None 

Financiai Report 

1.1.6 

Number of water 
treatment piants 
refurbished 

9 Thornhiii, 

Lutsheko WTW, 

Sidwadweni WTW and 
Mdiankaia WTW, 

flagstaff WTW, iusikisiki 
WTW, Tsoio WTW , 
Mqanduii WTW and 
Tsoio 

0 - Not Achieved 

No water treatment 
works were refurbished 

Change KPI to 
number of water 
schemes 

refurbished during 
IDP reviewai 

process 

Progress Report and 
Compietion Certificate 

Water conservation 
and demand 

management 

1.1.7 

% reduction) of 
water iost between 
buik meters and 
points of biiiing (as 
per water baiance 
audit) 

17% 

25 % - Not 

achieved 

Frequent bursts resuited 
in high voiumes of water 
wasted. 

Compietion of 

Mthatha pipe 

repiacement project 
wiii reduce the 
frequent pipe burst. 

Water Loss Anaiysis 

1.1.8 

% compietion of 
buik meters and 
meters instaiiation. 

45 buik meters instaiied 

1000 Domestic meters 
instaiied 

35 buik meters 
instaiied - Not 
achieved 

Funding constraints, 

there was no funding for 
meters in the 2013/2014 
financiai year 

There is funding 
aiiocated for buik 
and domestic meter 
instaiiation in the 
2014/2015 financiai 
year 

List of househoids and 
iist of positions 

(coordinates) 
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OBJECTIVES 

STRATEGIES 

KPI 

NO. 

KEY 

PERFORMANCE 

INDICATORS 

ANNUAL TARGET 

2013/14 

ACTUAL 

PERFORMANCE 

REASONS FOR 
VARIATION 

CORRECTIVE 

MEASURES 

MEANS OF 
VERIICATION 


Provide aiternative 
water suppiy to 
househoids that 
have no access 
due to any other 
reason 

1.1.9 

Number of indigent 
househoids 
suppiied with tanks 
and gutter for 
rainwater 
harvesting 

140 househoids 

350 Househoids - 
Achieved 

None 

None 

Deiivery note signed by 
ward Counciiior 

1.1.1 

0 

Number of naturai 
springs protected 
throughout the 

district 

37 Springs protected 

1 5 - Not Achieved 

Budget constraints 

There is funding 
aiiocated for 

protection of 

springs in the 
2014/2015 financiai 
year 

Compietion certificate 
signed ward Counciiior 

1.1.1 

1 

Number of iitres of 
water purified and 
carted to 

communities. 

105 Mega iiters 

105 Mega iiters 

None 

None 

Taiiy Sheets 

Achieve a biue 
drop status for aii 
water treatment 
piants and provide 
mobiie water 

treatment piants 
quaiity in aii water 
schemes 

1.1.1 

2 

Number of water 
treatment works 
meeting the biue 
drop status 

6 (Thornhiii, PSJ, 
Coffeebay, Sidwadweni 
& Mvumeiwano, 

Cuiunca) 

None - Not 
Achieved 

Understaffing in the 
department. 

Stiii awaiting resuits from 
DWA 

Finaiization of the 
reviewai of the 
institutionai 
structure and 

appointment of 

process controiiers 

DWA assessment report 

1.2 To provide 
access to 

sanitation 
services 

Eradication of rurai 
sanitation backings 

1.2.1 

Number of 

househoids 
provided with ViP 
toiiets 

40 000 

32147 - Not 

achieved 

Projects that were 
pianned for 

impiementation in the 4'*' 
quarter were oniy 
awarded in May and 
construction started in 

Wiii be compieted in 
the 2014/2015 

financiai year 

Progress Report and 
Compietion Certificate 
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OBJECTIVES 

STRATEGIES 

KPI 

KEY 

ANNUAL TARGET 

ACTUAL 

REASONS FOR 

CORRECTIVE 

MEANS OF 



NO. 

PERFORMANCE 


PERFORMANCE 

VARIATION 

MEASURES 

VERIICATION 




INDICATORS 

2013/14 











June 2014 




Improve sewer 

1.2.2 

Number of towns 

Upgrading of 5WWTW 

Mthatha 50 % - 

None 

None 

Progress Report and 


systems in all 9 


and nodal zones 

(Mthatha, Mqanduli, 

Achieved 



Completion Certificate 


towns and nodal 


upgraded to full 

Flagstaff, Lusikisiki & 






zones to full 


waterborne 

Tsolo) completed to 






waterborne 


sewerage systems 

80% construction 

Mqanduli 100% - 
Achieved 

None 

None 







Flagstaff 95% 

Achieved 

None 

None 








Delays were caused but 

To increase 







Lusikisiki 95% Not 

soil instability in Lusikisiki 

production and 







achieved 

where the WWTW 

grant extension of 








building collapsed 

time 








Tsolo WWTW project is 

To resolve the land 








delayed by land claim 

claim issue 







Tsolo 0 %- Not 
achieved 
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OBJECTIVES 

STRATEGIES 

KPI 

NO. 

KEY 

PERFORMANCE 

INDICATORS 

ANNUAL TARGET 

2013/14 

ACTUAL 

PERFORMANCE 

REASONS FOR 
VARIATION 

CORRECTIVE 

MEASURES 

MEANS OF 
VERIICATION 



1.2.3 

Number of urban 
households 
connected to full 
waterborne 
sewerage systems 

7500 h/h 

Mqanduli 40% - Not 
Achieved 

Mqanduli is still awaiting 
commissioning and 

Eskom connection and 
completion of sewer 
reticulation network 


Completion Certificate 






Lusikisiki 0% - Not 
Achieved 

Lusikisiki delays in the 
WWTW 

To increase 

production and 

grant extension of 
time 




1.2.4 

Number of public 
ablution facilities in 
the economic 

nodes and coastal 
areas constructed 

7 Public toilets 

constructed 

lx Mqanduli (MIG) 

IxCoffie Bay , 

2 public toilets 
constructed 

(lx Mqanduli 

Challenge with land 
ownership in 

Lusikisiki 

Engage with local 
municipalities to 
identify suitable 
land 

Completion Certificate 





IxFIagstaff, 

lx Qumbu) 

Flagstaff 







IxLusikiski, 


Tsolo 







IxTsolo, 

-Not Achieved 

Mthatha 







IxQumbu 









lx Mthatha New Rank 
for trucks 






Operation and 

maintenance of 
sewerage 

treatment piants 

1.2.5 

% of Operations 
and Maintenance 
budget spent on 
sanitation 

100% 

Repairing of sewer 
pipelines, unblocking of 

35% (Achieved) 

None 

None 

Financial Report 
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OBJECTIVES 

STRATEGIES 

KPI 

NO. 

KEY 

PERFORMANCE 

INDICATORS 

ANNUAL TARGET 

2013/14 

ACTUAL 

PERFORMANCE 

REASONS FOR 
VARIATION 

CORRECTIVE 

MEASURES 

MEANS OF 
VERIICATION 


and sewerage 

pump stations 


infrastructure 

sewers, repiacement of 
broken pipeiines and 
manhoies, ciearing of 
septic tanks, repairs of 
sewer pump stations 





1.2.6 

% of Capex spent 
on retrofitting and 
refurbishment of 
sanitation 
infrastructure 

100% 

-Repiacement of sewer 
iines (southernwood, 
Ncambediana phase2, 
Mthatha Piaza) and 

-Repiacement of 

SOxmanhoie covers. 

-Construction of septic 
tanks (lx Fiagstaff 

lx Lusikisiki, 

IxQumbu) 

2 % (Not Achieved) 

Target not achievable. 
The Total budget for the 
refurbishment of 

sanitation infrastructure 
only constitutes 2% of 
total CAPEX budget. 

Set realistic targets 
during the 

adjustment period 

Financial Report 


Achievement of a 
green drop status 
for aii sewer 
treatment piants to 
improve quaiity of 
effiuent 

1.2.7 

Number of Sewer 
treatment piants 
achieving green 
drop status 

lx Mthatha WWTW 
upgraded to 100% 
compietion 

-Routine sampiing 

-Training of process 
controiiers 

-Finaiization of WRAP 

-Repairing of sewer 
ponds and sewer 
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OBJECTIVES 

STRATEGIES 

KPI 

NO. 

KEY 

PERFORMANCE 

INDICATORS 

ANNUAL TARGET 

2013/14 

ACTUAL 

PERFORMANCE 

REASONS FOR 
VARIATION 

CORRECTIVE 

MEASURES 

MEANS OF 
VERIICATION 





treatment plant, 

-filling of vacant 

positions with suitably 
qualified process 

controllers)) 







1.2.8 

Number of sewer 
treatment works 
operated as per 
individual 
authorization/ 
classification 

Mthatha WWTW 

Upgrading of Flagstaff, 
Mqanduli, Tsolo& 

Lusikisiki sewer 

treatment plant and 
sewer ponds to meet the 
required standards. 

Classification of ponds 






• A meeting to be arranged with the District Municipaiity to specificaiiy agree on water and sanitation progress specific to Nyandeni Locai Municipaiity for the purpose of 
the finai annuai report. 


3.3 ELECTRICITY: T3.3.1 

Eskom is the Provider of electricity; however, the Municipality accesses the funding directly from the Department of Energy through National Electrification Programme. The 
municipality does not have the distributing license hence all electricity is prepaid. The areas identified not to have electricity are provided paraffin by the municipality to 
compensate unavailability of electricity. We will not achieve the 2014 target for electrification due to financial constraints. Currently the municipality has an access of more 
than 80% in electrification. We only provide grid electrification as we do not have capacity to implement other methods of electrification. Grid electrification has gained trust 
from communities based on its reliability and exposure . The maintenance of street lights in towns is done by municipal team and funding for maintenance is provided by the 
municipality. Construction for household electrification is outsourced to Contractors and the funding is provided by Department of Energy. Through IGR ESKOM is invited to 
present their projects and planning for the MTEF. Households without access to electricity are provided an alternative energy in the form of paraffin. 


Challenges majorly experienced in electrification are as follows: 
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o Accuracy of available statistics for households without electricity 
o Funding limitation and changes made to MTEF by DoE 
o Growth on population during construction of electrification programme 
o Indigent register not used as a base of service delivery for basic service 
o Capacity to project manage projects that are implemented by ESKOM and NLM 
o Theft of material leading to continuous maintenance of street lights 
o Delays by ESKOM to provide outages and information on constructed projects 


functional 

Area 

Objective 

Ward 


Indicator 

Target 

Actual 

Electrification 

To provide 

electricity to all 
outstanding 
households 

and new 

settlements 

7&21 


Reliability of Municipal Electrical 
System 

Municipal Buildings (Ngqeleni and 
Libode) 

Libode Traffic Centre 

Libode Town Hall 

100% Maintenance 

7&21 


Efficiency of Street Lights 

Maintenance of Street Lights 

Street lights continuously 
maintained 

20, 25 

and 28 


597 hh connected and electrified. 

Issuing Completion Certificate. 

Minutes for site meetings. 

597 hh connected and electrified. 

597 Completed on 

infrastructure, 

255 Energized. 
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functional 

Area 

Objective 

Ward 


Indicator 

Target 

Actual 



11,5,23,9 


Minutes for site meetings organised 

and arranged by ESKOM 

964 households electrified and 

energized 

ESKOM Projects 

(Mthatha Mouth, Mthombe, Gxulu, 

Extensions) 

305 connections have been 
made. Minutes provided and 
meetings attended with 
ESKOM 


Electricity Service Delivery Levels:T3.3.3 

Description 

Year -3 

Year -2 

Year -1 

YearO 

Actual No. 

Actual No. 

Actual No. 

Actual No. 

Energy: (above minimum level) 





Electricity (at least min. service level) 





Electricity - prepaid (min. service level) 


5018 

3145 

559 

Minimum Service Level and Above sub-total 1 


5018 

3145 

559 

Minimum Service Level and Above Percentage 


100% 

100% 

100% 

Energy: (below minimum level) 





Electricity (< min. service level) 
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Electricity - prepaid (< min. service level) 

17877 

14179 

12329 


Other energy sources 




Indigent 

Below Minimum Service Level sub-total 

17877 

14179 

12329 


Below Minimum Service Level Percentage 

29% 

23% 

19% 


Total number of households 

17877 

14179 

12329 



Households - Electricity Service Delivery Levels below the minimum:T3.3.4 

Description 

Year -3 

(10/11) 

Year -2 

(11/12) 

Year -1 

(12/13) 

Year 0:2013/14 

Actual No. 

Actual No. 

Actual No. 

Original Budget No. 

Adjusted Budget 
No. 

Actual No. 

Formai Settiements 







Total households 

3000 

3000 

3000 

RO.OO 

RO.OO 

RO.OO 

Households below minimum service level 

0 

0 


0 

0 

0 

Proportion of households below minimum service 
level 

0 

0 


0 

0 

0 

Informal Settlements 







Total households 

58647 

58647 

58647 

597 hh 

597 hh 


Households below minimum service level 

14179 

12329 

11770 

R 19 673 000.00 + 
ESKOM R18 193 000.00 

R19 000 000.00 

R19 000 000.00 

Proportion of households below minimum 
service level 

24% 

21% 

20% 

19% 




68 





Electricity Service 1 

Policy Objectives Taken From IDP:T.3.3.5 

Service Objectives/ 

Service Indicators 

Outline Service 
Targets 

Year -1:2012/13 

YearO: 2013/14 

Year 1 : 

2014/15 

Year 3: 2015/16 

Target 

Actual 

Target 

Actual 

Target 

Previous 

Year 


‘Previous 

Year 

Current 

Year 


Current Year 

Current Year 

Following Year 

Electrification 

To provide electricity to 
all outstanding 

households and new 
settlements 

Number of 

Households 

Connected 



3145 

1561 

559 

1561 

1561 HH 



Employees: Electricity Services :T3.3.6 

Job Level 

Year 1:2012/13 

Year 0:2013/14 

Employee NO 

Posts. No. 

. Employee NO 

Vacancies (fulltime 

equivalents). No. 

. Vacancies (as a % of total 
posts) No. 

0-3 






4-6 


1 

1 

0 

0% 

7-9 






10-12 


1 

1 

0 

0% 

13 - 15 






16-18 
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19-20 






Total 







Financial Performance Year 2014: Electricity Services 

R'OOO 

Details 

2013 

2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

3 600 

19 673 

19 000 

13 463 

-46% 

Expenditure: 






Employees 

- 

- 

- 

- 

#DIV/0! 

Repairs and Maintenance 

- 

- 

- 

- 

#DIV/0! 

Other 

- 

- 

- 

0 

100% 

Total Operational Expenditure 

- 

- 

- 

0 

100% 

Net Operational Expenditure 

-3 600 

-19 673 

-19 000 

-13 463 

-46% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the difference between the Actuai and Originai Budget by the 

Actual J 23 J 




Capital Expenditure Year 0: Electricity Services :T3.3.8 

R’OOO 

Capital Projects 

YearO 


Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 

original Budget 

Total Project Value 

Total All 
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Project A (Ngqeleni 

R 19 673 000.00 

R 19 000 000.00 

R 13 463 002.00 

R 5 536 998.00 

R19 000 000.00 

Phase 3 Electrification) 







The Municipality’s electrification peogramme was delayed by late approvals of plans by ESKOM as well as unavailability of budget to dismantle a sewer line by ESKOM. With 
the engagement of the Department of Minerals and Energy as well as ESKOM, the challenges have since been overcome. The contractor on site was requested to beef up 
teams. The Municipality has applied for a roll-over of 30% of the unspent budget which is committed. 


3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE DISPOSAL, STREET CLEANING AND 
RECYCLING) 

INTRODUCTION TO WASTE MANAGEMENT: T3.4.1 

The District Municipality is a Waste Management Authority. Nyandeni Local Municipality is responsible for providing refuse removal service to its area of jurisdiction. Waste 
removal services refer to removal of general waste which can be grouped into domestic waste, commercial waste and garden refuse. 

Refuse removal service is provided to the two urban areas Libode and Ngqeleni. This service is mainly provided in the municipal area that covers commercial and residential 
areas but excludes rural areas. This service has been expanded to Ntlaza, Ziphunzana, St. Barnabas Hospital, Kopshop Taxi Ranks, Corana and Mt. Nicholas JSS. Rural 
areas generally use a range of temporary mechanisms. 

Waste is collected in refuse bags, transported by the waste collection vehicle to the waste disposal site both in Ngqeleni and Libode. 

Waste is collected daily from the CBD area, twice a week from Ntlaza, and once a week from domestic households and Mt Nicholas. 

The households are provided with black refuse bags while refuse bins are used in the commercial area, Zphundzana, Ntlaza Rank and Corana we provide Skip bins for waste. 
St. Barnabas Hospital is provided with black plastic bags. 

We have supplied four Schools with color Coded trolley bins for recycling purposes (Mt. Nicholas JSS, Bhekizulu, Ngqeleni Village and Ngqeleni S.S.S.). We have again 
provided two Cooperatives from both Ngqeleni and Libode with Trolley cage bins for purposes of recycling. 

We have been currently granted Landfill site license for Libode. The site has never been in operation due to a reason that a Service Provider declined the appointment 
because he under quoted. Basic assessment report for the Waste Transfer Station has been submitted to Department of Economic Development, Environmental Affairs and 
Tourism 

An amount of R12 000 000.00 has been awarded to Nyandeni Local Municipality for the establishment of the Park and Open space as per the Business plan submitted to 
Department of Environmental Affairs for reduction of Climate change. A site has been identified at Libode for the mini park , similarly a service provider has been appointed for 
fencing of the site. A new Refuse compactor truck has been purchased. 
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WASTE MANAGEMENT SERVICE POLICY OBJECTIVES FROM IDP:T3.4.4 


Functional 

Area 

5 year 

objectives 

Project titie / strategy 

indicator 

Original Targets 

Revised 

Annuai 

Targets 

Actuai 

Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for 

Deviation & 

corrective 

measure 

Environme 

ntal 

Manageme 

nt 

To 

maintain a 

safe and 

heaithy 

environme 

nt 

Provide infrastructure for 

iandfiii site 

Operationai 

iandfiii Site 

by 2013/14 

Provide 

infrastructure in iine 

with permit 

conditions: Fencing 

and Boom gate, 

Construction of 

Weigh bridge, 

Guard room, 

abiution faciiities, 

and Compiiation of 

ceiis and Water 

pond. 


Not Achieved: 

Tender was 

awarded and a 

Service provider 

deciined. 

Deviated. 

Appointed Service 

provider deciined 

due to under 

quoting. 

To defer to 

2014/15 Financiai 

year. 
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Functional 

Area 

5 year 

objectives 

Project title / strategy 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for 

Deviation & 

corrective 

measure 




Operational 

Waste 

Transfer 

Station by 

2014/15 

Acquired permit for 

Waste Transfer 

Station 


Achieved 

Facilitation process 

Of service provider 

Has been done. 

Basic Assessment 

Report compiled 

and forwarded to 

DEDEAT 

Not deviated 




Refuse Truck 

Purchased 

Refuse truck 

Purchase of one 

refuse truck 


Achieved: 

Truck purchased 

on the 14 

February 2014 

Deviated: 

Delayed by 

service provider. 

Actual delivery in 

July 2014 


73 


Functional 

Area 

5 year 

objectives 

Project title / strategy 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for 

Deviation & 

corrective 

measure 



Refuse Bags & Bins 

Delivery note 

& Distribution 

register 

200 000 refuse 

bags to be 

purchased 

100 000 

refuse 

bags and 

24 colour 

coded 

Trolley 

bins. 

Achieved 

Service provider 

appointed. 

Already delivered 

40 000 refuse 

bags and 24 

colour coded 

trolleys bins 

purchased. 

Deviated: 

Delivery of 

60 000 

delayed by 

service 

provider 

.Service 

provider 

appointed in 

June 

Delivery 

delayed by 

Service 

provider 
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Functional 

Area 

5 year 

objectives 

Project title / strategy 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for 

Deviation & 

corrective 

measure 



Expansion of waste 

collection to peri - urban 

areas and 

Consultations (Thabo 

Mbeki, Mfenetyisa, Kop 

Shop, Corana, 

Ziphundzana and Ntlaza 

Rank) 

Well 

established 

waste 

collection 

Expansion of waste 

collection to Thabo 

Mbeki, Mfenetyisa, 

Kop 

Shop,Corana,Ziphu 

ndzana and Ntlaza 


Achieved 

Collection is on 

going at Thabo 

Mbeki, Ntlaza, 

Ziphunzana, 

Corana 

Not Deviated 




Implementation of IWMP 

by 2016 

Number of 

recycling 

projects 

Established two 

recycling projects 


Achieved 

Two recycling 

Cooperatives are 

in place both 

Libode and 

Ngqeleni 

Not Deviated 
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EMPLOYEE :WASTE DISPOSAL AND OTHER:T3.4.6 

Job Grade 

Year: 1 

YearO 

Employee No. 

Post No. 

Employee No. 

Vacancies 

(Fulltime 

Equivaient) 

Vacancies (as 

%of totai posts) 

0-3 

39 

44 

40 

4 


4-6 

2 

2 

2 

0 


7-9 

0 

0 

0 

0 


10-12 

0 

0 

0 

0 


13-15 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

41 

46 

42 




In an effort to realize capacity for waste management in the Municipality, a post of an environmental management officer during organogram review for 2013/14 
implementation was proposed and approved in the May 2013 IDP and Budget approval processes. The Municipality further supported two recycling projects in 
an effort to encourage food for waste programmes. 
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3.5 HUMAN SETTLEMENTS/HOUSING 


INTRODUCTION :T3.5.1 

a). Human Settlements and town planning services delivery strategy and main role-players 

The Municipality, through the development of an Integrated Development Plan, and through community consultation and engagements make provision for 
the development of houses for both rural and urban areas. Through these engagements, the needs of the communities are taken for prioritization and 
incorporated into the IDP. The Municipality, thereafter, with the assistance of the Department of Human Settlements develop a Housing Sector Plan, which is 
a strategic document that guides the development of houses and would then be the Chapter in the IDP. 

The Municipality, through its prioritization identifies areas for development, and for which applications will be made to the Provincial Department for 
funding. The Provincial Department of Human Settlements is responsible for the approval of applications for housing development responding to municipal 
requests and for the allocation of funds for projects (urban, rural, emergency and destitute). Department of Human Settlements and O.R Tambo District 
Municipality serves as Developers and appoints contractors to construct houses. 


The municipality also plays vital role together with ward councilors, ward committees and traditional leaders to identify qualifying beneficiaries and 
identification of land. Local municipality is also responsible for beneficiary administration (application processes), housing consumer education and transfers, 
facilitates the development all housing projects, close monitoring in terms of inspections ( quality control on construction of houses). When the construction 
of houses is complete. Local Municipality and Department of Human settlements hand over the houses to the beneficiaries through signing of Happy Letters. 


When the incidents of disaster happen. Municipal officials together with the Disaster Management satellite office of O.R. Tambo District Municipality 
conduct Disaster Assessment on the impact of the Disaster, prepares the report and the Department of Human Settlements would conduct the disaster 
verification. Once the verification is finalized a recommendation would be made towards the construction of temporal shelters or provision of permanent 
solution. 


Role of Town Planning in Human Settlements Development 

The Municipality plays a co-coordinating role in housing development and to identify land. The Municipality also through its town planning develop the 
layout plan for the area where the houses are going to be built and have it approved. The town planning section also facilitates the survey of such area. 
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Further than that, the Town Planning Division is responsible for the general town planning services and land use management of the two towns, Lihode and 
Ngqeleni. This section is responsible for advising the Municipality on ail possible developments that are going to happen within the Municipality. This 
section also ensures that a credible Spatial Development Framework is in place and its implementation thereof in order to give effect to Section 26 (e) of the 
Municipal Systems Act 32 of 2000. The Town Planning Division also ensures that the Standard Transkei Town Planning Scheme is enforced. 

The Main players involved in Housing are:- 
National Department of Human Settlements 

The National Department of Human Settlements provides Legislative Framework on housing development and allocates funds to the Provinces. It develop 
pieces of Legislation and Policies that guide the development of houses. The National Department of Housing also approves the Housing Subsidy 
quantum. The National Department of Human Settlements also sets Norms and Standards for Housing development. 


Provincial Department of Human Settlements 

The Provincial Department of Human Settlements approves housing applications and allocates funds to the Municipality. This Department also monitors the 
development of houses and conduct housing verification when incidents of disaster are reported 


District Municipality 

The District Municipality also acts as a Developer in some projects. It also plays a vital role in terms of provision of bulk-services, monitoring and evaluation 
of projects. 


Local Municipality and other Role Players 

• The Local Municipality plays the facilitating role, identify projects, facilitate public participation and on identifying housing beneficiaries. 

• Municipality is also undergoing a program of Housing Needs Register as to identify the need and number of people who are in need of houses, which 

will link to the National Development System and that will address the backlog on housing delivery. 

• The beneficiaries ensure that the houses are delivered according to their expectations and monitor the development of their houses. 

• The contractors are responsible for the provision of a good quality of houses through construction. 

• The town planning section ensures that the land in which houses are to be built is best suitable for such development and such development is done 

according to the Municipality’s Spatial Development Framework. This section provides the layout plan for the area in which houses are to be built. 

• National Home Builders Registration Council (NHBRC) provides ethical and technical standards by inspecting enrolled homes under construction to 
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comply with building standards and guidelines and also issue the Final unit reports. 

• Local business people have also assisted the municipality by providing permanent structures for homeless and child headed families. 

• Social Development through their door to door programs (household visits) identifies people who are in need and request Municipality for assistance 

• Religious institutions also identifies people who are destitute and in need of houses though household visits. 

• Conveyances transfer properties to the rightful beneficiaries through approved application status report. 

• Other Professionals who assist with conducting Geo- Tech studies and Environmental Impact on areas where houses are going to be built. 


b. Level and standards in Housing and town planning services 

The Department of Human Settlements provide for the provision of the following standards when construction houses 

• A 40 square meter house with 2 bedroom, a kitchen and lounge 

• A water tank 

• A VIP toilet 

• Bulk internal water reticulation services 

• An Environmental Impact Assessment of the area 

• A Geo- Technical Study 

The Municipality, when planning housing development takes into account houses for the low income and high income earners. This helps the Municipality to 
set up its yearly targets for delivery of houses according to these categories of levels. The Municipality first starts with housing needs assessment to determine 
the number of beneficiaries who qualify for low and high income. 

All housing/ human settlement developments for all income brackets require Town Planning expertise to prepare the town planning layout, facilitate public 
participation as well as administer the approval of the Township with the Department of Local Government and Traditional Affairs. The Municipality will 
seek the assistance from prospective Town Planning professionals to assist in the development of the town planning layout where the Spatial Planning 
Division play a project management role in the entire development process. 

With regards to the quality of houses the National Department of Human Settlements prescribes the norms and standards for the level of houses to be 
delivered by the Municipalities. Each Municipality is expected to deliver houses according the prescribed norms and standards. Nyandeni Local Municipality 
is implementing 40 square meters in all of its low cost houses. 
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c. Annual performance as per key performance indicators in housing and town planning services 


Annual performance as per key performance indicators in housing and town planning services 



Indicator name 

Total number of 

household/customer 
expected to benefit 

Estimated 

backlogs 

(Actual 

numbers) 

Target 
set for 

the f. 

year 

under 

review 

Number of 

HH/customer 

reached 

Percentage 

of 

achievement 
during the 
year 

1 

Percentage of households living in informal settlements 

170 

170 

70 

nil 

nil 

2 

Percentage of informal settlements that have been provided with 
basic services 

nil 

170 

70 

nil 

nil 

3 

Percentage of households in formal housing that conforms to the 
minimum building standards for residential houses 

161 + 350 + 300 +190 

+ 370 +98 + 77 + 5 = 

1551 

31000 

1551 

822 

53% 


In 


formal Settlements 


Informal Settlements has been identified in both towns. 
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The program to address and to act on stopping the mushrooming of informal settlements is to provide these people with permanent shelters through informal 
settlements eradication program .Currently we have 170 informal settlements in the following areas 

• Nqgeleni (eziteneni) - 35 

• Lihode (Eziteneni) - 50 

• Lihode (Nomzamo) - 85 

d. Major challenges in housing development and remedial actions 

Some of the challenges in housing development include 

Delays within DHS in procurement processes in terms appointing and paying contractors. 

Poor performance hy contractors resulting in completion delays 
Insufficient funding 

Backlog in basic services ( lack of hulk infrastructure) 

Unlawful occupation of land or land invasion. 

Shortage of water during construction that delays the completion period for housing development. 

High increases in material prices. 

Delays in the approval of town planning services and in the survey of the land for housing delivery. 

Difficult terrain on rural areas. 

Alternative technology program it is not easy for all inspectors because they are not trained on those programs but on brick and mortar. 
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HOUSING POLICY OBJECTIVES AS TAKEN FROM THE IDP:T3.5.3 


Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original 

Target 

Revised 

Annual target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 

Human 

To co-ordinate 

EIA for HOUSING 

Approved EIA 

Obtain Record 

- 

Not Achieved 

Deviated 

There was no 

Settlements 

the development 

For Libode 500 

for Libode 500 

of Decision for 




response from 

Development 

of Sustainable 

Units 

Units 

Libode 500 






Human 



units 


Advertisement 

EIA was not 

service providers 


Settlements 





was done 2 times 

done for 

on tenders on 2 







without response 

Libode 500 

occasions 









The project has 









been taken out of 









2014-2015 









SDBIP. 



Facilitate 

Progress 

Facilitate the 

- 

Achieved 

Not deviated 

- 



creation of 

reports on 

provision of 







conducive 

constructed 

human 







environment for 

houses 

settlements 


Housing 





the construction 


for both urban 


development has 





of urban and 


and rural 


been facilitated in 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original 

Target 

Revised 

Annual target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 



rural houses 


areas 


both urban and 

rural areas (480 

units have been 

completed) 





Facilitate the 

development of 

Progress 

reports on 

Facilitate the 

provision of 


Achieved 

Not deviated 



83 


Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original 

Target 

Revised 

Annual target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 



destitute houses 

destitute 

houses 

constructed 

destitute 

houses 


Housing 

deveiopment for 

destitute has 

been faciiitated 

(181 units have 

been compieted) 





Facilitate 

response and 

support to 

incidents of 

disaster 

Assessment 

Report and 

progress 

reports made 

Faciiitate 

support and 

response to 

incidents of 

disaster 


Achieved 

186 temporal 

shelters have 

been provided to 

disaster affected 

people 

105 blankets 

have been 

distributed 

Not deviated 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original 

Target 

Revised 

Annual target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 












Housing 

Consumer 

Education 

Number of 

housing 

consumer 

educations 

conducted 

Conduct 10 

Housing 

Consumer 

Education 


Not Achieved 

6 Housing 

consumer 

educations were 

conducted 

Deviated 

4 Housing 

consumer 

educations 

were not 

conducted 

Delay on the 

approval of 

Housing projects 

by Department of 

Human 

Settlements 



Housing Needs 

Register 

Number of 

compieted 

and captured 

forms 

Create Data 

base for 

quaiifying 

beneficiaries 


Not Achieved 

The Department 

had promised to 

assist with the 

Data coiiection 

but iater changed. 

Target has been 

changed to 

Deviated 

Data base 

could not be 

created 

Identified 

shortage of 

questionnaires 

and advertised for 

the printing there 

of 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original 

Target 

Revised 

Annual target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 







printing of 

questionnaires 

Service provider 

has been 

appointed 





Housing Summit 

Housing 

Summit heid 

Hold a 

housing 

summit 


Achieved 

Housing Summit 

was held on 19 

and 20 of March 

2014 

Not deviated 




Facilitate review 

of housing 

sector plan 

Housing 

sector pian 

reviewed 

Review and 

adopt housing 

sector plan 


Not Achieved 

Appointments and 

introduction of 

service provider 

was made at the 

Deviated 

Housing 

sector plan 

was not 

Delays on the 

appointment of 

the service 

provider by the 

Department of 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original 

Target 

Revised 

Annual target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 







end of last quarter 

reviewed 

Human 

Settlements 

The service 

provider has 

since been 

appointed 



Housing 

Renovations for 

Libode Pilot 

All 30 pilot 

houses In 

Libode get 

renovated 


Renovations to 

30 pilot houses 

in Libode 

Achieved 

Service provider 

is appointed and 

is on site 

Not deviated 
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HUMAN SETTLEMENT PROGRESS REPORT (DEPARTMENT OE HUMAN SETTLEMENT REPORT) 

PROJECT 

PROGRESS 

BUDGET 

CONTRACTOR 

WARD & 

VILLAGES 

START DATE 

COMPLETION DATE 

Mampondomiseni 

Phase 1-150 units 

69 units complete 

R 11 336 839.00 

BNN Construction 

Mampondomiseni 
Ward 17 

May 2010 

June 2014(Contract 

extended) 

Mampondomiseni 

Phase 2-150 units 

75 units complete 

R 11 336 839.00 

Abaphumeleli 

Mampondomiseni 
Ward 17 

May 2010 

June 2014(Contract 

extended) 

Mhlanganisweni 350 

336 units complete 

R 22 538 756.00 

Nehavest 

Mhlanganisweni 

Ward 03 

October 2010 

June 2014(Contract 

extended) 

Nyandeni 370 

10 units complete 

R 33 006 109.00 

Whitehall 

All Wards 

August 2012 

Contract Terminated 

Nyandeni 190 

166 units completed 

R 20 900 000.00 

Everite 

All Wards 

August 2012 


Nyandeni 77 

No completions 

R 6 545 000.00 

Ayakhula BMW 

Various Wards 

March 2013 

December 2013 

Nyandeni 98 

No completions 

R 396 000.00 

Thuhalam 

Various Wards 

March 2013 

December 2013 

Ntsonyini 05 

Complete 

R 500 000.00 

White Hall 

Ntsonyini 

Ward 06 

December 

2012 

April 2013 
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3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT: T3.6.1 

The following has been achieved in provision of Free Basic Services: 

Nyandeni Local Municipality in collaboration with CoGTA EC has developed an Indigent Policy to guide selection criterion for the Indigents to benefit from the 
Services to be rendered by the Municipality. The Policy express the following, that a household will qualify if is from Nyandeni Local Municipality; and that 
household income does not exceed two state pension funds. A programme to develop an Indigent register was initiated. Data was collected and verified for all 
31 wards of Nyandeni Local Municipality; Draft Indigent Register is in place. An Indigent Summit was held and both the draft Indigent register and Policy was 
tabled. 


Free Basic Services To Low Income Flouseholds 



Number of households 

Total 

Flouseholds earning less than or equal to state Pension funds 


Free Basic Electricity 

Free Basic Alternative 
Energy 

Total 

Access 

% 

Access 

% 

Free Basic Electricity 

3’333 

3’333 

Limited 

43% 



Free Basic Alternative 
energy (paraffin) 

6’120 

6’ 120 



Limited 
because of 
not having 
credible 
Indigent 
Register. 

28% 
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FREE BASIC SERVICES AND INDIGENT SUPPORT POLICY OBJECTIVES FROM IDP: T3.6.5 


Functional 

Area 

5 year 

objectives 

Object! 

ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 

Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 

Deviation & 

corrective 

measure 











Free Basic 

Services 

To provide 

free basic 

services to 

the 

Indigent 

peopie 


Implementation of 

Indigent Policy 

Approved 

Indigent 

policy and 

Credible 

Indigent 

Register 

Development of the 

indigent register for 

31 Wards and 

review of the 

indigent policy 


Achieved 

The indigent 

register has been 

developed for all 31 

wards. The policy 

has been reviewed 

during the 

institutional policies 

reviewal 

Not 

deviated 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 




Provision of Free Basic 

Services 

Number of 

indigent 

household 

supported 


Original Targets 


Revise 

d 

Annual 

Target 

s 


Support to 5 000 
indigent househoids 
annuaiiy 


Actual 

Performance. 


Deviation 

I 


Achieved / Not 
Achieved 


Reasons 

Deviation 

corrective 

measure 


Achieved 


Not 


deviated 


Ward 20- 

1692 

households, 


Ward 25- 

1567 

household, 

Ward 

26- 

2296 

households, 


Ward 28-565 

households 

have 

been provided with 

paraffin and 


3333 household 

has provided 

with 

free basic electricity 


for 

& 
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Total paraffin=5551 
Total 

electricity=3333 


COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (stormwater drainage). 

3.7 ROADS 

INTRODUCTION TO ROADS: T3.7.1 


The municipality constructs and provides maintenance of roads to provide access to educational, economic, health centers. Roads constructed are surfaced or gravel roads in 
rural areas. In towns the roads constructed are surfaced roads. Construction of roads is done through contractors that are obtained the country through bidding processes. 
The maintenance is implemented in two methods internally and outsourced. Municipal yellow fleet is used on maintenance of existing roads and other projects are 
implemented by external contractors. Storm water control is considered as one of roads features and is considered when constructing the roads. EPWP programme is used 
as one element which drives job creation by being used when maintaining roads infrastructure. The most used method for roads construction is conventional due to the rolling 
terrain which demands major earthworks. Most type of roads being constructed are gravel roads and they do not last as they tend to be overpowered by storm water with high 
velocity. The municipality has improved in methods of construction and ensures that storm water management is highly considered during planning. 


The municipality has achieved the annual target of constructing and maintaining 195.8 km. Roads forum is used to ensure all stakeholders are aware of roads projects to be 
implemented by both DRPW and Municipality. Roads forum assists in deciding which areas are to be prioritized by DRPW during financial year. Communities are part of 
project from planning stages as they are part of conception during Mayoral Imbizo’s and IDP road shows. The municipality plans to provide transport Hub for integrating 
transport in both towns and identified areas for economic growth. The municipality has plans to provide infrastructure for ranks where areas are identified for economic growth 
as economic nodes. National Roads are being under management by SANRAL which provides maintenance and contractor development in consultation with the municipality. 


Challenges majorly experienced in road transport are as follows: 


o Lack of inter grated transport plan 
o Inexistency of roads master plan 
o In availability of municipal roads network 
o Preferred method for construction by Provincial Government 
o Inadequate allocation of funds 
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o Lack of capacity to complete projects by some contractors 
o Poor planning or lack funding by DRPW for maintenance 
o Poor infrastructure to strategic areas identified for economic growth 
o Contract management and project management 


The following are the highlights of capital and maintenance projects (road infrastructure) for 2013/14 
The following are the highlights of capital and maintenance projects (road infrastructure) for 201 3/14: 




Gravel Road Infrastructure :T3.7.2 

Kilometres 


Total gravel roads 

New gravel roads constructed 

Gravel roads upgraded to tar 

Gravel roads graded/maintained 

Year 2 (14/15) 

150 km 

50 km 

10 km 

100 km 

Year 1 (13/14) 

121.7 km 

74.1 km 

0 km 

195.8 km 

Year 0(12/13) 

135 km 

66 km 

0 km 

201 km 


Tarred Road Infrastructure :T3.7.3 

Kilometres 


Total tarred roads 

New tar roads constructed 

Existing tar roads re-tarred 

Existing tar roads re-sheeted 

Tar roads 

maintained 

Year 2 (14/15) 

5 km 

2 km 

2 km 

2 km 

1 km 

Year 1 (13/14) 

0 km 

0 km 

0 km 

0 km 

0 km 

Year 0(12/13) 

0 km 

0 km 

0 km 

0 km 

0 km 
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Cost of Construction/Maintenance :T3.7.4 R’OOO 


Gravel 

Tar 


New 

Gravel - Tar 

Maintained 

New 

Re-worked 

Maintained 

Year 2 (15/16) 







Year 1 (14/15) 

R SO’OOO 

R lO’OOO 

RIO’OOO 

R6’000 

R rooo 

Rl’OOO 

Year 0(13/14) 

R48’ 000 

RO’OOO 

RIO’OOO 

RO’OOO 

RO.OO 

RO’OO 


Roads Service Policy Objectives Taken From IDP:T3.7.6 

Service Objectives/ 

Service Indicators 

Outline Service 
Targets 

Year -1 

YearO 

Year 1 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

Previous 

Year 


‘Previous 

Year 

Current 

Year 


Current Year 

Current 

Year/Actual 

Following Year 

Provision of Access roads and road maintenance 

To construct and 

maintain roads to 

service centre’s and 

economic 
deveiopment nodes 

150 km 

constructed 

and maintained 

150 km 

Constructed 

and 

maintained 

201 km 

150 km 

Constructed 
and 

maintained 

150 km 

Constructed 

and 

maintained 

195.8 km 

150 km 

Constructed 

and 

maintained 

150 km 

Constructed 

and maintained 

156 km 

Constructed and 

maintained 
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Employees: Roads Services :T3.7.7 

Job Level 

Year 1 

YearO 

Employee NO 

Posts. No. 

. Employee NO 

Vacancies (fulltime 

equivalents). No. 

. Vacancies (as a % of total 
posts) No. 

0-3 


2 

2 

2 

100 % 

4-6 


9 

9 

0 

0 % 

7-9 


4 

3 

1 

25 % 

10 - 12 


5 

5 

0 

0 % 

13 - 15 


1 

1 

0 

0% 

16-18 






19-20 


1 

1 

0 

0% 

Total 









Financial Performance Year 2014: Road Services :T3.7.8 


R'OOO 


2013 


2014 



Details 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 
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Total Operational Revenue 

0 

0 

0 

0 

#DlV/0! 

Expenditure: 






Empioyees 

5794 

7051 

7362 

6708 

-5% 

Repairs and Maintenance 

4180 

12100 

16100 

4732 

-156% 

Other 

2810 

4123 

4123 

5195 

21% 

Total Operational Expenditure 

12784 

23274 

27585 

16635 

-40% 

Net Operational Expenditure 

12784 

23274 

27585 

16635 

-40% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the difference between the Actuai and Originai Budget by the 
Actuai. 


Capital Expenditure Year 2014: Road Services 

R'OOO 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project Value 

Total All 

49 566 

49 566 

- 

#DIV/0! 



Road Construction 

46 138 

46138 

47 120 

2% 

47 120 

Libode Transport Hub 

1 777 

1 777 

- 

#DIV/0! 

- 

Street Surfacing Libode & 
Ngqeleni 

1 000 

1 000 


#DIV/0! 


Plant & Equipment 

- 

- 

300 

100% 


Infrastructure Workshop 

100 

100 

- 

#DIV/0! 

- 

Total project value represents the estimated cost of the project on approval by council (Including past and future 

expenditure as appropriate. T3 7 9 
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T 3.7.9 additional information will be available once AFS have completed 


Capital Expenditure year 0: Road Services R’OOO 

Capital Projects 

Year 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance original 
budget 

Total Project 

Value 

Total all 






Mdzwina Access Road 

R 1 663 406.85 


R1 338 578.58 


R 5 61 9 288.00 

Mpindweni Ward 04 

R 1 200 000.00 


R 999 065.62 


R 5 095 842.24 

Qhokama Access Road 

R 572 303.96 

RO.OO 

R 572 303.96 


R 572 303.96 

Phalo to Sizani A/R 

R 1 006 048.35 


R 623 000.40 


R 3 846 473.87 

Nothintsila to Mvilo Access 

road 

R5 899 688.16 

RO.OO 

R5 600 706.11 

RO.OO 

R5 899 688.16 

Dungu to Mbhobheleni A/R 

R 947 884.33 

RO.OO 

R840 611.16 

RO.OO 

R 947 884.33 
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Ntsaka to Mantanjeni A/R 


R3, 530, 057.57 


RO.OO 


Mafusini to Zincukuthwini 

access road 

R 497 852.22 

RO.OO 

Mseleni to Ludeke access 

road 

R 3 41 8 069.00 

RO.OO 

Mthonjana A/R 

R 1 300 000.00 

RO.OO 

Mdeni to Ngobozi A/R 

R 3 095 360.21 

RO.OO 

Bomvana A/R 

R 3 498 823.57 

RO.OO 

Nduna to Ngojini A/R 

R4 169 916.68 

RO.OO 

Mngamnye to Dikela 

Springs 

R 2 089 325.31 

RO.OO 

Mqwangqweni to Siqikini 
A/R 

R 2 800 000.00 

RO.OO 

Didi to Ntlaza 

R 3 500 685.96 

RO.OO 

Libode Transport Hub 

R 1 281 924.30 

RO.OO 

Buthongweni A/R 

R3 495 585.19 

RO.OO 

Polini A/R 

R 3 006 916.44 

RO.OO 


R 1 477 263.75 
R 357 000.00 


RO.OO 


R R3, 530, 057.57 



R 357 000.00 


R 497 852.22 


R 1 499 431.22 

R 244 984.05 

R 3 41 8 069.00 


R 1 255 468.92 


R 2 548 706.72 


R 3 095 360.21 


R 3 095 360.21 


R 3 052 774.94 


R 3 498 823.57 


R3 885 427.10 


R4 169 916.68 


R 1 966 995.71 


R 2 089 325.31 


R 2 740 469.11 


R 2 800 000.00 


R 1 611 709.31 


R 3 500 685.96 


R563 185.88 


R 1 281 924.30 


R 1 945 705.37 


R3 495 585.19 


R 888 807.38 




nl 




Zibungu to Madwaleni A/R 

R 7 325 090.52 

RO.OO 

R 2 189 361.40 


R 7 325 090.52 


Annexure: Capital Projects Roads 


Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai Target 

Revised 

Annuai Target 

Actuai Performance 

Deviation 

Reason for 

Deviation and 
corrective 

Measure 

Provision of 
Access 
roads and 
road 

maintenance 

To construct and 
maintain roads to 

service centres and 
economic deveiopment 
nodes (500km 

maintenance and 250 
km Construction) 

Provide access to 
economic 
deveiopment 
centres, pubiic 

amenities, and 

communities 

Number of 

kiiometers 
constructed and 
maintained 

50 km 

constructed 


Achieved: 

100% Compiete on 
expenditure. Projects 
compieted. 

50 km constructed 

Not 

Deviated 

N/A 

Mafusini to 

Zincukuthwini A/R 
ward 26 

Number of 

kiiometres 
constructed and 
maintained 

7 km with bridge 

5 km 

constructed with 
bridge 
compietion 

Not Achieved: 

peopie were 

empioyed 

Bridge compiete. 

5.4 km compiete. 

100% roadbed. 

100% tipping 

100% Processing, 
bridge 100% 

complete 

5 km road used 

Not 

Deviated 

Litigations for 
standing time 
Remaining 2 km 
pianned for next 
financiai year. 

Ziphunzana A/R, 
ward 1 1 


Compiete snag 
iist for 6 km road 
compieted 


9 People Employed 

Scour drains 

Constructed and 

access constructed 
to be accessibie 

Deviated 

Contractor 
incapable of 
completing snag 
list. 

Demonstration 
to be done by 
July 14 for 
completion 
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Annexure: Capital Projects Roads 


Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai Target 

Revised 

Annuai Target 

Actuai Performance 

Deviation 

Reason for 

Deviation and 
corrective 

Measure 



Mdzwina Access 
Road ward 20 


Contractor back 
on site to 
impiement the 
project through 
forest 


Achieved: 

• Site meetings. 

• Monthiy Reports 
and supervision 

.Project 70% 

Compiete, 1 km 
constructed 

19 Peopie 

Empioyed 

Not 

Deviated 

N/A 

Provision of 
Access 
roads and 
road 

maintenance 

To construct and 
maintain roads to 

service centres and 
economic deveiopment 
nodes (500km 

maintenance and 250 
km Construction) 

Mpindweni Ward 
04 Phase 2 AIR 
(Ward 05) 


Contractor 
revert back to 
site 

Design Reports 
Produced 

Achieved: 

Design report 

produced 

Meeting with 

Contractor to ciose 
phase 1 done. 

Not 

Deviated 


Mdeni to Ngobozi 
A/R 

Ward 12 


Construction of 
11 km 


Achieved: 

1 7 km constructed 
drains and iayer 
works 

Not 

Deviated 

N/A 

Mseieni to Ludeke 
A/R 

Ward 27 

Number of 

kiiometres 
constructed and 
maintained 

6.5 km 

construction 

4.8 

Achieved: 

20 Peopie 

Empioyed 

Layer works 

compieted 

Drainage compiete 

4.8 km 

Concrete siab 

compiete 

Not 

Deviated 

N/A 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revised 

Annual Target 

Actual Performance 

Deviation 

Reason for 

Deviation and 
corrective 

Measure 



Dungu to 

Mbhobheleni A/R 
Ward 04 


6 km and bridge 


Achieved: 

26 People 

Employed 

6 km complete 

1 00% Complete 
100% road bed. 

100% Tipping 100% 
Processing 

100% drainage 

Project on snag list. 
Bridge under 

construction 

Not 

Deviated 

N/A 

Ntsaka to 

Mantanjeni A/R 

Ward 13 


7.5 km 


Achieved: 

7,5 km complete 

Layer works 
drainage 

26 People 

Employed 

Not 

Deviated 

N/A 

Mthonjana A/R 

Ward 17 


6.5 


Achieved: 

31 People 

Employed 

7 km constructed 

Layer works 

complete, drainage 
complete 

Not 

Deviated 

N/A 



102 




Annexure: Capital Projects Roads 


Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai Target 

Revised 

Annuai Target 

Actuai Performance 

Deviation 

Reason for 

Deviation and 
corrective 

Measure 

Provision of 
Access 
roads and 
road 

maintenance 

To construct and 
maintain roads to 

service centres and 
economic deveiopment 
nodes (500km 

maintenance and 250 
km Construction) 

Bomvana Access 
Road 

Ward 22 


1 1 km and 
bridge 


Achieved: 

35 peopie Empioyed 

1 1 km compiete 

Layer works 

compiete 

Drainage compiete 
Layer works 

compiete 

Drainage compiete 

Not 

Deviated 

N/A. 

Nduna to Ngojini 
A/RWardOe 


9.2 km 

constrcuted 


Achieved: 

Project 1 1 1 % 

compiete (10.2 km 
compieted) 

Layer works 

compiete 

Drainage compiete 

Not 

Deviated 

N/A 

Mngamnye to 

Dikeia Springs 

Ward 30 


5.8 


Achieved: 

6.8 km constructed 

Not 

Deviated 

N/A. 

Ndayini Access 
Road 

Wards 


5.2 

0 

• Project 50% 

compiete. 

• Site Visit and site 
meetings 

• Advertise for 2 "<‘ 
Phase 

• 15 Peopie 

Empioyed 

Deviated 

Reduced scope 
of works had to 
be compiied to 
cater for budget 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai Target 

Revised 

Annuai Target 

Actuai Performance 

Deviation 

Reason for 

Deviation and 
corrective 

Measure 

Provision of 
Access 
roads and 
road 

maintenance 

To construct and 
maintain roads to 

service centres and 
economic deveiopment 
nodes (500km 

maintenance and 250 
km Construction) 

Didi to Ntiaza A/R 
Ward 15 


7 


Achieved: 

• Project 90% 

compiete. 

• Site Visit and site 
meetings 

• PSC formed 

• 12 Peopie 

Empioyed 

Not 

Deviated 

N/A 

Mqwangqweni to 
Siqikini A/R 

Ward 14 


9.2 

5 

06 Peopie 

Empioyed 

Deviated 

Contractor’s 
machine broke 
down 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai Target 

Revised 

Annuai Target 

Actuai Performance 

Deviation 

Reason for 

Deviation and 
corrective 

Measure 

Provision of 
Access 
roads and 
road 

maintenance 

To construct and 
maintain roads to 

service centres and 
economic deveiopment 
nodes (500km 

maintenance and 250 
km Construction) 

Advertise for the 
foiiow/ing: 

Dokodeia A/R 
•/ Gxuiu A/R 
Mhianganisw/en 
i to Ngavu- 
Ngavu 

^ NtsheieA/R 
Jojozi to 

Ncithwa 

Church of God 
to Beimond 

Poiini A/R 
Bukwezeni A/R 
Mzonyane A/R 
Thembeni A/R 

Business pians 

Register and 
pian for projects 
identified on iDP 



Deviated 

Mzonyane 

A/R; 

Thembeni 

A/R; 

Church of 
God to 

Beimond 

A/R; 

Bukwezeni 
A/R; Jojozi 
to Ncithwa 

On 

evaiuation 

Dokodeia 
A/R; Gxuiu 
A/R; 

Mhianganis 
weni to 

Ngavu- 
Ngavu; 
Ntsheie 

A/R; Jojozi 
to Ncithwa 

Constructi 

on: 

Poiini A/R 

Staff shortage to 
compiete the 

scope of works. 

Specifications 
and tender 

documents are aii 
done for the 
projects. 

Jojozi needs 

proper designs 
and assessment 
for it to be 
registered. 

The project aiso 
requires 

extension of 

scope to cater for 
Ncithwa project 
which wiii be 
impiemented in 
the next financiai 
year. 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai Target 

Revised 

Annuai Target 

Actuai Performance 

Deviation 

Reason for 

Deviation and 
corrective 

Measure 

Provision of 
Access 
roads and 
road 

maintenance 

To construct and 
maintain roads to 

service centres and 
economic deveiopment 
nodes (500km 

maintenance and 250 
km Construction) 





Register the foiiowing 
projects for 

Dokodeia A/R 
Gxuiu A/R 
Mhianganisweni 
to Ngavu-Ngavu 
NtsheieA/R 

Jojozi to Ncithwa 
Church of God 
to Beimond 

Poiini A/R 
Bukwezeni A/R 
Mzonyane A/R 
Thembeni A/R 

Deviated 

✓ 


Bridges 

To improve accessibiiity 
of communities through 
maintenance of 6 
bridges 

Construction and 
upgrade of bridges 

Number of 

bridges 

maintained and 
assessed 

maintenance of 

2 bridges 


Bridges done on 
projects done w/ith 
projects as prioritized 
refer to projects. 

Not 

Deviated 

Project on 

evaiuation 
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Maintenance Expenditure year 0: Road Services 

R’OOO 


Maintenance Projects 

Year 


Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance original budget 

Total Project Value 

Total all 






Jange storm water control 

R426 787.49 


R190 568.88 



Sidabadabeni Access road 

R 1 526 266.22 


R 1 002 849.19 


R 1 526 266.20 

Mpendle Access road 

R 153 149.06 


R 153 149.06 


1 121 954.88 

Zanebloom 

R 200 000.00 


R 147 220.00 


R 200 000.00 

Bhantini Access road 

R 170 478.38 




1 262 189.00 

Mphangane Access road & 
bridge 

R 705 208.22 


R 535 416.91 


705208.22 

Mdlankomo to Mamfengwini 
Access road 

R 1 258 435.35 


R1 471 682.47 


1 483 231.20 

Luthubeni Access road 

R 604 707.64 


R 580 992.70 


R 604 707.64 

Mafini Access road 

R 1 129 281.55 


R 1 010 419.96 


1 129 281.55 

Daluxolo Access road 

R 433 438.49 


R 41 6 461 .53 


R 433 438.49 

Bukwini A/R 

R 1 800 000.00 


R 1 649 048.76 


R 2 830 290.54 
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3.8 TRANSPORT (including vehicle licensing & public bus operation) 


INTRODUCTION: T3.8.1 


The Transport section in the Municipality does not have Public Bus operations. The main operations include Drivers’ License Testing Centre and road safety 
programmes. The following are the achievements under Public Safety on transport matters: No Municipal bus service hence no municipal data. Testing ground 
is operational. 


TRANSPORT SERVICES OBJECTIVES TAKEN FROM IDP:T3.8.3 


Functional 

IDP Objectives 

Strategy/Project 

Indicator 

Original Targets 

Revised 

Actual Performance. 

Deviation / 

Reasons for deviation & 

Area 


Title 



Annual 

Targets 

Achieved / Not 

Achieved 


Corrective measure 

Public 

To provide and 

To construct and 

Registered 

Constructed Transport 

■ 

Not Achieved: 

Deviated 

Appointment done iater than 

Amenities 

maintain iocai 

upgrade transport 

Project 

Hub 




pianned period. 


amenities and 

community 

faciiities 

hubs 




Design report prepared. 

Tender documents 

produced. 


Stakehoider engagements 

extended way beyond 

pianned time. 







Site Handover done. 


Monitor Progress on site 







Contractor on site 
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Functional 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for deviation & 

Corrective measure 

Public 

Amenities 

To provide and 

maintain iocai 

amenities and 

community 

faciiities 

To construct and 

upgrade transport 

hubs 

Registered 

Project 

Constructed Transport 

Hub 


Not Achieved: 

Design report prepared. 

Tender documents 

produced. 

Site Handover done. 

Contractor on site 

Deviated 

Appointment done iater than 

pianned period. 

Stakehoider engagements 

extended way beyond 

pianned time. 

Monitor Progress on site 

Public 

Safety & 

Security 

To faciiitate 

Pubiic Safety 

Programmes 

Co - ordination of 

Community Safety 

Forum 

Number of 

community 

safety forum 

sittings 

Convene 04 

community safety 

forum sittings (CSF) 


Achieved: CSF Meeting 

heid on the 12 

September 2013 

CSF Meeting heid on the 

16 October 2013 

CSF Meeting heid on the 

27 March 2014 

Not 

Deviated 
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Functional 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for deviation & 

Corrective measure 

Public 

Amenities 

To provide and 

maintain iocai 

amenities and 

community 

faciiities 

To construct and 

upgrade transport 

hubs 

Registered 

Project 

Constructed Transport 

Hub 


Not Achieved: 

Design report prepared. 

Tender documents 

produced. 

Site Handover done. 

Contractor on site 

Deviated 

Appointment done iater than 

pianned period. 

Stakehoider engagements 

extended way beyond 

pianned time. 

Monitor Progress on site 

CSF Meeting heid on the 

28 May 2014 



Co - ordination of 

Number of 

Convene 04 NTF 


Achieved: NTF Meeting 

Not 

N/A 



Nyandeni Transport 

transport 

Sittings 


heid on the 20 August 

Deviated 




Forum 

forum sittings 



2013 









NTF Meeting heid on the 









November 2013 




no 


Functional 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for deviation & 

Corrective measure 

Public 

Amenities 

To provide and 

maintain iocai 

amenities and 

community 

faciiities 

To construct and 

upgrade transport 

hubs 

Registered 

Project 

Constructed Transport 

Hub 


Not Achieved: 

Design report prepared. 

Tender documents 

produced. 

Site Handover done. 

Contractor on site 

NTF Meeting heid on the 

27 March 2014 

NTF Meeting heid on the 

18 June 2014 

Deviated 

Appointment done iater than 

pianned period. 

Stakehoider engagements 

extended way beyond 

pianned time. 

Monitor Progress on site 


Ill 


Functional 

IDP Objectives 

Strategy/Project 

Indicator 

Original Targets 

Revised 

Actual Performance. 

Deviation / 

Reasons for deviation & 

Area 


Title 



Annual 

Targets 

Achieved / Not 

Achieved 


Corrective measure 

Public 

To provide and 

To construct and 

Registered 

Constructed Transport 

■ 

Not Achieved: 

Deviated 

Appointment done later than 

Amenities 

maintain iocai 

upgrade transport 

Project 

Hub 




planned period. 


amenities and 

community 

faciiities 

hubs 




Design report prepared. 

Tender documents 

produced. 


Stakeholder engagements 

extended way beyond 

planned time. 







Site Handover done. 


Monitor Progress on site 







Contractor on site 





Implementation of 

Number of 

6600 Learners License 


Achieved 

Not deviated 

N/A 



the National Road 

Traffic Act 

learner 

licenses and 

and 2640 Drivers 

License issued 


Learners license 






drivers' 



Applications: 6680 






licenses 









issued 



Pass: 3916 









Failed: 2147 









Drivers License 







112 


Applications: 2’935 









Pass: 2042 









Failed: 893 




Functional 

IDP Objectives 

Strategy/Project 

Indicator 

Original Targets 

Revised 

Actual Performance. 

Deviation / 

Reasons for deviation & 

Area 


Title 



Annual 

Targets 

Achieved / Not 

Achieved 


Corrective measure 

Public 

To provide and 

To construct and 

Registered 

Constructed Transport 

■ 

Not Achieved: 

Deviated 

Appointment done iater than 

Amenities 

maintain iocai 

upgrade transport 

Project 

Hub 




pianned period. 


amenities and 

community 

faciiities 

hubs 




Design report prepared. 

Tender documents 

produced. 


Stakehoider engagements 

extended way beyond 

pianned time. 







Site Handover done. 


Monitor Progress on site 







Contractor on site 





Support Arrive Aiive 

Number of 

Support two Arrive 


Not Achieved: 

Deviated: 

Due to Death of Former 



Campaigns 

campaigns 

supported 

Aiive iaunch campaigns 


Arrive Aiive heid on the 

09 Aprii 2014 @ N2 

route near Ziphunzana. 

One arrives 

aiive for 

December 

was not heid. 

President Tata Mandeia the 

Traffic section formed a 

deiegation to assist in 

procession of the Funerai 

and Memoriai Service. 

Deferred to the next financiai 

year 
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Functional 

IDP Objectives 

Strategy/Project 

Indicator 

Original Targets 

Revised 

Actual Performance. 

Deviation / 

Reasons for deviation & 

Area 


Title 



Annual 

Targets 

Achieved / Not 

Achieved 


Corrective measure 

Public 

To provide and 

To construct and 

Registered 

Constructed Transport 

■ 

Not Achieved: 

Deviated 

Appointment done later than 

Amenities 

maintain iocai 

upgrade transport 

Project 

Hub 




planned period. 


amenities and 

community 

faciiities 

hubs 




Design report prepared. 

Tender documents 

produced. 


Stakeholder engagements 

extended way beyond 

planned time. 







Site Handover done. 


Monitor Progress on site 







Contractor on site 





Enforcement of 

Report on the 

Enforcement of 4 by- 

- 

Achieved Enforcement 

Not deviated 

- 



Municipal By - Laws 

number of by- 

laws (waste 


of 4 by-laws (waste 






laws enforced 

management by-law, 


management by-law. 







pound by-law, street 


pound by-law, street 







trading. Environmental 


trading. Environmental 







Health by-laws) 


Health by-laws) 









108 people issued with 









section 341 









905 people issued traffic 
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fines 









Speed traffic fines 143. 




Functional 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for deviation & 

Corrective measure 

Public 

Amenities 

To provide and 

maintain iocai 

amenities and 

community 

faciiities 

To construct and 

upgrade transport 

hubs 

Registered 

Project 

Constructed Transport 

Hub 


Not Achieved: 

Design report prepared. 

Tender documents 

produced. 

Site Handover done. 

Contractor on site 

Achieved : 

Purchase of uniform 

Deviated 

Appointment done iater than 

pianned period. 

Stakehoider engagements 

extended way beyond 

pianned time. 

Monitor Progress on site 
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Employees: Transport Officers (Examiners, traffic officers):T3.8.4 

Job Level(Task Grades) 

Year-1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of total posts) 

0-3 

0 

0 

0 

0 


4-6 

0 

0 

0 

0 


7-9 

7 

11 

7 



10-12 

2 

2 

2 

0 


13-15 

0 

0 

0 

0 


16-18 

1 

1 

1 

0 


19-20 

0 

0 

0 

0 
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3.9 STORMWATER DRAINAGE 


INTRODUCTION TO STORMWATER DRAINAGE: T3.9.1 


In 2011/12, a storm water master plan was developed. In 2013/2014 storm water projects were implemented at Libode and Ngqeleni in line with Storm Water Master Plan. 
There are no employees dedicated to stormwater as function is outsourced and/or component of construction programme. 


T3.9.2 


Storm water Infrastructure kilometers 


Total Storm water 
Measures 

New storm water 

measures 

Storm water measures 
upgraded 

Storm water measures 
maintained 

Year -2 (2011/12FY) 

Nil 

Nil 

30 metres for pipe 
culverts and 2 km to 
stone pitching 

Nil 

Year-1 (2012/13 FY) 

Nil 

Nil 

Nil 

Nil 

Year -0 (201 3/1 4 FY) 


3.6 km of Dia. 600mm 

Nil 

Nil 




Nil 

Nil 
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T3.9.3 



Cost of construction / Maintenance 

R’OOO 


Storm water Measures 


New 

Upgraded 

Maintained 

Year -2 (2011/12 FY) 

Nil 

Nil 

Nil 

Year-1 (2012/13 FY) 

Nil 

Nil 

Nil 

Year -0 (2013/14 FY) 

R 9 072 818.26 

Nil 

Nil 


storm water Policy Objectives Taken From IDP: T3.9.5 


Service Objectives/ 

Service Indicators 

Outline 

Service 

Targets 

Year -1 

YearO 

Year 1 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

Previous 

Year 


‘Previous 

Year 

Current Year 


Current Year 

Current 

Year/Actual 

Following 

Year 


Provision of Storm water controi system 
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To improve storm 


Master plan 

Developed 

Storm 

Projects 


Projects 

Implement 

Implement 

water system so 


developed 

Master 

water 

Implementation 


Implemented 

projects Libode 

projects from 

as to achieve iife 



Plan for 

projects 



from storm 

Storm water and 

Master plan 

span of road 



Storm 




water master 

Ngqeleni Storm 


network 



Water 




plan 

Water 



stormwater :T3.9.7 R’OOO 


Maintenance Projects 

Year 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance original 
budget 

Total Project 
Value 

Total all 






Ngqeleni Storm Water 

R 3 319 045.42 


R 2 481 969.82 



Libode Storm Water 

R 5 753 772.84 


R 3 880 160.54 





MAINTENANCE PLAN 2013-2014 (Progress to June 2014) 




IN-HOUSE (2013/2014) 


PROJECT 

NAME 

WARD 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Mdeni to Dimanda 

29 

Access Road 

4,3 km 

Re-Gravelling; Gravelling 

100% Complete 
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Nyandeni 

31 

Access Road 

6km 

Tipping and Processing 

100% Complete 

Lukanyisweni 

11 

Access Road 

4 km 

Rip and Re -compact; patch 

gravelling 

Project completed and in use, pipe 
culverts to be done for crossings 

100% Complete 

Bandla 

19 

Access Road 

5,4 km 

Blading -06,09/12/2013 

100% Complete 

Makhwalweni 

27 

Access Road 

4,3 

Rip and Re-compact: Tipping and 
processing 

100 % Complete 

Ngidini S.P.S. 

17 

Access Road 

2 km 

4,6 km 

Rip and re -compact : patch 
gravelling 

Roadbed preparation : Rip and 
compact 

100 % Complete 

Mngazana 

21 

Access Road 

4,6 km 

Rip and Re-compact; Tipping and 
Processing 

Assessed 

Goso to Dalibunga 
high school 

26 

Access Road 

5,3 km 

Patch Gravelling ; Blading 

Assessed 

Zinkumbini 

04 

Access Road 

7 

To be assessed 

To be assessed 

ROUl 

riNE MAINTENANCE 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Libode and Ngqeleni 
Towns and Extensions 

7&21 

Internal Roads 

7 

Blading, Reshaping and Re 

compacting 

Quarterly - Routine 
maintains 


120 




Thabo Mbeki township 

7 

Access Road 

4,5 km 

Maintenance of internal roads 

Blading of 4.5 km completed 

Complete 

Ngqeleni Extension 2 

21 

Access Road 

2 km 

Maintenance of internal roads 

Blading of 2 km completed 

Complete 

PROJECTS TO BE OUTSOURCED 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Sidabadabeni 

28 

Access Road 

7 km 

Gravelling 

Practical complete 

Bhantini 

21 

Access Road 

4 km 

Tipping and Processing; 

Regravelling 

Practically Complete 
(Ditch Drains To be 
completed before end 
of June) 

Bhukwini 

18 

Access Road 

7.2 km 

Gravelling 

Contractor On site 

Site handover done 
Reshaping and 

compaction of roadbed 
complete. 

Tipping 100% 

complete 

Mngcibe 

25 

Access Road 

13.6 km 

Gravelling 

Quantities done, tender documents 
produced 

Re-advertised 

Gqwarhu Access Road 

02 

Access Road 

3 km 

Gravelling 

Re-advertised 

Ngolo to Dalibhunga 

05 

Access Road 

3.5 km 

Gravelling 

Re-advertised 

Mthomde 

31 

Access Road 

7.5km 

Graveling 

Awaiting approval of 
technical report 

assessed 
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Lower Mngamnye 

30 

Access Road 

? 

Gravelling 

To be advertised 

Manqabeni 

23 

Access road 

3 km 

Alternative Surfacing on Gravel 
Roads 

To be advertised 

Makaziwe to 

Makhotyana 

02 

Internal roads 

? 

Gravelling(Plan to Outsource 14/15) 

To be assessed 

Thakatha to Magozeni 

13 

Access Road 

7 

To be Assessed 

To be assessed 

Mdina 

04 

Access road 

7 

To be Assessed 

To be assessed 

Misty Mount 

09 

Access road 

7 

To be Assessed 

To be assessed 

Mathayi A/R 

22 

Access road 

7 

To be Assessed 

To be assessed 

CONTRACTOR DEVELOPMENT 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Jange bridge 

20 

Bridge 

9 culverts 

Install culverts on slab 

Completed 

1 .2 culverts installed 
with bottom and top 
slab. 

Chunu Bridge 

28 

Chunu Bridge 

construction 

9 culverts 

Base slab, install portal culverts, top 
slab and approaches 

Completed 

1 .2 culverts installed 
with bottom and top 
slab. 

Callaway 

07 

Internal Roads 

1.5 km 

Gravelling; tipping and processing 

100% Complete 

1 km complete scope 
change for 500 metres 
to cater for drainage 

Mantanjana to New 
B.V 

13 

Access Road 

1,8 km 

Gravelling and Storm-water 

Technical Report 

(Approved) 

Gqweza 

27 

Access Road 

3 km 

Scour checks. Drainage and 
Reshaping 

Assessed 
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Mbhananga 

03 

Storm water Control 

Storm water 

Stone Pitching, scour drains. 

Assessed (awaiting 

approval) 

Ndanya 

07 

Storm water Control 

Storm water 

Patch gravelling : Storm water 
control 

Advertised 

Prepared tender 

documents 

Noxova 

17 

Storm water control 

Storm water 

Storm water control 

Advertised 

Prepared tender 

documents 

Sidanda 

28 

Storm water control 
and Access Road 

Storm water 

Storm water control 

Advertised 

Prepared tender 

documents 







STORM WATER PROJECTS (2013-2014) 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Mdlankomo to 

Mamfengwini 

08 

Bridge 

12 m span 

Concrete Works and Placing Portal 
Culverts 

Complete 

18m X 2.1 m culverts 
and 4 km road 
maintained 

Makhuzeni 

06 

Retaining Wall 

(retaining wall 
10m X 8m) 

Cabions 

Complete 

Mphangane 

04 

Bridge 

8 m span 

Concrete Works and Placing Portal 
Culverts 

Practically Complete 
Insitu culvert bridge 

1 km road completed 

Congo bridge 

04 

Rehabilitation 

Upgrade low 
level crossing 
and install 

culverts 

Assessment 

Assessed 8 km road to 
be maintained. 

INTERDEPARTMENTAL 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 
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Mngoneni Ndileka 

26 

Access to RDP - house 
to be built 


Clearance for material delivery 
(Housing) 

Assessed ( Assessment 
report) 

Along the main road 
not to be done 

Mthethwa Manelisile 

26 

Access to RDP - house 
to be built 

1 km 

Clearance for material delivery 
(Housing) 

Assessed ( Assessment 
report) 

Along the main road 
not to be done 

Zilani Zandise 

14 

Access to RDP - house 
to be built 

700 m 

Clearance for material delivery 
(Housing) 

Assessed (assessment 
report) 

Along the main road 
not to be done 

Mdliwa Masikonela 

19 

Access to RDP house 
to be built 

To be assessed 

Clearance for material delivery 
(Housing) 

Assessed ( Assessment 
report) 

Along the main road 
not to be done 

ERMERGENCY/INTERVENTIONS MAINTENANCE 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Dalaguba A/A 

16 

Access Roads 

1,4 km 

And 9.8 km 

• Road bed 

• Shaping and blading 

Complete 

Callaway 

7 

Access Road 

900 m 

Maintenance 

Complete 

Makhotyana A/A 

4 

Access Road 

800 m 

Uneven roads that is difficult to 

access 

Complete 

Gebane to Congo 

5 

Access Road 

4,3 km 

Not accessible because of protruding 
stones and loose stones 

Complete 
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Marhewini and langeni 

7&29 

Access Road 

2 km 

Maintenance of internal streets 

Complete 

Mposana school 

21 

Access Road 

800m 

Blading of Access road to Newly 
built School 

Complete 

Mr Qeqe (DISABLED) 

21 

Access Road 

900m 

Blading 

Complete 

Kwa - Zulu A/A 

30 

Access Road 

4,5 km 

Blading 

Complete 

Callway 

7 

Access Road 

1km 

Blading 

Complete 

INTERVENTIONS MAINTENANCE 

Mngamnye #1 1 27/1 1/ 
2013 

30 

Access roads 

2 km 

Blading - reshaping and side 
channeling 

Complete 

Moyeni A/A 

02/12/2013 

08 

Internal roads 

1,2 km 

Blading 

Complete 

Mthomde to 

Nontswabu A/R 

31 

Access roads 

1 km 

Blading, stream channeling and 
backfilling - 07,09/12/2013 

Complete 

Ngidini J.S.S. Access 
road - 18/12/2013 

17 

Access road 

2 km 

4,6 

Rip and Re-compact ; patch 
gravelling (tipping) 

Road bed preparation ; Rip and 
compact 

complete 

complete - 08/01/2014 

INTERVENTIONS & MAINTENANCE - JANUARY 2014 

Makhwalweni S.P.S. 
14/01/2014 

27 

Access road 

4,3km 

Rip and re -compact:- tipping and 
processing 

Completed 

16/02/2014 

INTERVENTIONS & MAINTENANCE - FEBRUARY 2014 
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Lukhanyisweni A/A 

11 

Access Road 

2 km 

Rip and Compact Reshaping 

95% Complete 

17/02/2014 



2.5 km 

Tipping and processing 

100% Complete 

ROADS TO VOTING DISTRICTS - MAY 2014 

Lower Bholothwa 

J.S.S. 

29 

Access road 

1.8 km 

Rip and Compact (wet hlading) 

100 % complete 

Lower Godini J.S.S. 

24 

Access road 

1.8 km 

Rip and Compact (wet hlading) 

100 % Complete 

Bede sider church 

27 

Access road 

1.8 km 

Rip and Compact (wet hlading) 

100% Complete 

Poni J.S.S. 

13 

Access road 

1.8 km 

Rip and Compact (wet hlading) 

100% Complete 

Msintsini J.S.S. 

16 

Access road 

1.8 km 

Rip and compact (wet hlading) 

100% Complete 

Nxukhwehe J.S.S. 

05 

Access road 

1.8 km 

Rip and Compact (wet hlading) 

100% Complete 

Msolwa J.S.S. 

17 

Access road 

1.8 km 

Rip and Compact (wet hlading) 

100 % Complete 

ROADS TO VOTING DISTRICTS - INTERNAL PLANT 

Upper Mathanzima 

J.S.S. 

21 

Access Road 

100m 

Blading 

100 % Complete 

Mhhange to Malungeni 

24 

Access Road 

6 km 

Blading 

100 % Complete 

Nkawukazi J.S.S. 

29 

Access Road 

500m 

Blading 

100 % Complete 

Mzonyana VD 

25 

Access Road 

200m 

Blading 

100 % Complete 

Lwandile J.S.S. 

25 

Access Road 

800m 

Blading 

100 % Complete 

Mngcihe J.S.S. 

25 

Access Road 

100m 

Blading - clearing & levelling 

100 % Complete 
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Mzimkhulu J.S.S. 

09 

Access Road 

600m 

Blading 

100 % Complete 

Gxulu J.S.S. 

09 

Access Road 

400m 

Blading 

100 % Complete 

Nyandeni J.S.S. 

31 

Access Road 

600m 

Blading 

100 % Complete 

Mthomde J.S.S. 

31 

Access Road 

6 km 

Blading 

100 % Complete 

Ngidini JSS 

18 

Access Road 

2 km 

Blading 

100 % Complete 
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COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT: T3.10 

The Municipality has an approved Spatial Development Framework and has since developed various local spatial development plans. 

The municipality has an approved spatial development framework plan with a five year planning horizon. The Spatial Development Framework Plan 2011 identifies rural and 
urban nodes with growth and economic development potential. Detailed local area plans were developed for these nodes as recommended by the Spatial Development 
Framework Plan. The Libode/ R61 Corridor LSDF and Ngqeleni LSDF were just some of the local area plans that were developed and formed a basis and guide for the growth 
of the two urban areas. 

The Spatial Development Framework Plan identifies urban and rural nodes. Libode is identified as a Primary urban node and Ngqeleni is identified as a Secondary Node. The 
OR Tambo District SDF describes these urban nodes as lower order service centres. From the local municipal perspective, they remain important as urban settlements where 
goods and services can be accessed. (NLM, SDF section 5.3.1). The SDF further identifies coastal nodes and classifies them into Primary and Secondary coastal nodes 
where Mthatha Mouth and Mdumbi are classified as Primary and Presley Bay/ Lwandile classified as secondary. 

Rural nodes are identified in the SDF as rural service centres and are namely, Nyandeni Village, Ntlaza Junction, Xhoreni Junction, Kop Shop and Canzibe. 


OPPORTUNITIES OF PHYSICAL PLANNING 

Council adopted Spatial Development Framework Plan; 

Planning Legislation that is implemented: Townships Ordinance 33 of 1934, Transkei Standard Town Planning Scheme and Zoning scheme are utilized to 
regulate the physical form of the built environment; 

In August 2013, the President of the Republic promulgated the Spatial Planning and Land Use Management Act. This a National Piece of legislation which 
intends to repeal old planning legislation such as the Townships Ordinance 33 of 1 934 that is currently applicable in the Nyandeni area. The intention of this new 

128 



planning legislation is to allow for the main components of a land use management system, the SDF, Town Planning Scheme and its regulations. 

An active executive committee and the department Cooperative Government and Traditional Affairs as structures that approve development applications; 

Private sector partnership on Town Planning and Survey services through supply chain management; 

CHALLENGES OF PHYSICAL PLANNING 

• Non- availability of GIS system to complete the land use management system 

• Outdated pieces of legislation and scheme regulations that do not respond to new land use management trends such as mixed use 
developments etc; 

• Lengthy approval time for development applications; 

• Legislation that rests planning decision making at provincial level; 

• Relying on external service providers for submission on behalf of the municipality of all land use development application and township 
establishment; 

• Time taken for the requirements of Environmental Legislation prior physical development could take place; 

• Land ownership and tenure system; 

• Complexity of specifications of planning and survey services that slow down supply chain management processes; 

• Land invasion poses a threat to development. 
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3.10 PLANNING 

INTRODUCTION TO PLANNING: T3.10.1 

The key focus areas/ categories of spatial planning are Settlement Planning, Land Use Management and forward planning. 

Forward Planning 

During the IDP assessment held annually in Port Alfred by COGTA, EC, the Spatial Development Framework rated HIGH for the 2013/2014. 

2013/14 was also the year for the promulgation and introduction of SPLUMA (2013) which makes provision for the development of Spatial Development 
Framework Plans. 


Settlement Planning 

The municipality proclaimed Extension 2, Libode as a new township as well as extension 3 and 5 Ngqeleni. A total of 3 Township register were opened 
respectively for the abovementioned townships. Extension 5, Ngqeleni is a low-cost housing development, where it was necessary to relocate 70 sited in order 
to determine Erf boundaries. This was achieved. 


Land Use Management 

During the year under review the Municipality had been dealing with applications in respect of the following:- 

In collaboration with the Department of Public Works, a developer has been appointed to develop an office park on Erf 1286, Libode. 

A development concept to approve a shopping centre on Erf 88 Libode has been approved by Council. 

The municipality had intentions to develop Erf 88 for commercial purposes and as such a Request For Proposal was advertised in order to obtain a suitable 
developer who will develop a shopping centre. . 
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On Erf 914, Ngqeleni developers have been secured to develop a shopping centre on the site. 

The municipality had Intentions to develop a shopping centre on Erf 914, Ngqeleni and appointed a developer for such development. However, the development 
was delayed due to uncertainty on land ownership which has since been resolved. 


Applications for Land Use Development: T3.10 

1.2 

Detail 

Formalisation o1 

f Townships 

RezonIng 

Built Environment 


2012/2013 

2013/14 

2012/2013 

2013/14 

2012/2013 

2013/14 

Planning 

application 

received 

Township 
Establishment 
of 80 units on 
Erf 90. 

Township 
registration of 
Extension 2, 
LIbode, 
Extension 3 
and 5 

Ngqeleni. 

Subdivision 
rezonIng and 
consolidation 
of Erf 90 and 
97, LIbode 
Special 
Consent to 
establish 
Guest House 

RezonIng of 
Erf 166, 

Ngqeleni. 

RFP for 

development 
of office park 
on Erf 1286 
LIbode. 

RFP for 

development 
of Shopping 
complex on 
Erf 914 

Ngqeleni 

Department of 

Public Works 

commenced with 
Social services 
development 

Determination 
made In year 
of receipt 

(approval) 

Application for 

TownshI 

Establishment 

of 80 units 

received 

council 

approval 

Council 

Approval 

Council 

approval 

Council 

Approval 

Council 

Approval and 
appointment. 

Approval of 

building plan and 
construction. 

Determination 
made In ff 
year 

(approval) 


MEC 

Approval. 

GP Approval 
Township 




Secured Developer 
Lease agreement 
finalized 
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Registration 
at Deeds 

office 

Applications Zero Zero Zero 

withdrawn 

Applications 
outstanding at 
year end 


Zero 


Subdivision 
Rezoning and 
Consolidation 
of Erf 90 and 
97 Libode has 
not been 
recommended 
by the 
Townships 
Board. 

Rezoning of 
Erf 166, 
Ngqeleni has 
not recived 
approval by 
the township 



PLANNING POLICY OBJECTIVES AS TAKEN FROM THE IDP: T3.10.3 


Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 

Spatial 

Planning 

To increase the 

number of middle 

income housing 

stock and business 

sites for the growth 

of both towns, 

Libode and 

Ngqeleni 

Environmental 

Impact 

Assessment for 

80 units, Libode 

and approval of 

layout plan. 

Approved 

Environmental 

impact 

assessment and 

approval of the 

layout plan for 

the township 

Approval of 

layout and 

obtain 

Environmental 

ROD for Libode 

80 units 

Approval of layout 

and obtain 

Environmental 

ROD for Libode 

80 units 

Not Achieved 

Layout plan and 

application was 

tabled to council for 

approval. 

Application for basic 

assessment has 

been lodged by 

AGES, 

environmental 

consultants 

appointed to obtain 

ROD on behalf of 

Deviated. 

ROD not 

obtained. 

There were delays 

in the appointment 

of a service 

provider and the 

Project still needs to 

conduct public 

participation and 

advertise for 

interested and 

affected parties. 
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the municipality. 


This has been 

addressed In 

2014/15 financial 

year 



Township and 

General Plan 

registration of 

extension 5 

Ngqeleni 

General Plan 

developed and 

township 

registered 

Township 

Registration and 

General Plan for 

Ngqeleni 

Extension 5 

Township 

Registration and 

General Plan for 

Ngqeleni 

Extension 5 

Achieved 

General plan was 

approved and 

Extension 5 

Ngqeleni was 

proclaimed. 

Not deviated 




Relocation of 

pegs - Extension 

5 Ngqeleni 

All site 

boundaries 

established 

50 site 

boundaries 

established. 

Relocation of 50 

pegs at Extension 

5 Ngqeleni 

Achieved 

Land Surveyor 

relocated beacons 

for 70 erven. 

Not deviated 




Conveyancing of 

extension 5 

Ngqeleni 

All beneficiaries 

have Title 

Deeds 

140 new title 

deeds 

registered at the 


Not Achieved 

Reconciled property 

Deviated 

No new title 

An error has been 

Identified by Human 

Settlements that 
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deeds office. 


beneficiaries 

deeds 

registered 

some beneficiaries 

have been 

misallocated. 

This is being 

rectified in 2014/15 

financial year. 



Disposal and 

registration of 

Libode extension 

2 and Ngqeleni 

extension 3 

All sites In these 

township are 

sold are 

registered Into 

their owners 

Disposal and 

registration of 

all sites on 

Libode 

extension 2 and 

Ngqeleni 

extension 3 


Not Achieved 

Conveyancer was 

appointed to 

administer the 

conveyancing, 

advertisement 

calling for offers to 

purchase was 

issued 

Deviated 

Disposal and 

registration 

could not be 

done for both 

townships 

On Ngqeleni 

extension 3 

beneficiaries could 

not be verified 

On extension 2, 

Libode appointment 

of a service 

provider took place 

on last month of the 

last quarter. 


135 




Conduct Area Indicator -A % Conduct Data - 
Urban Land Audit of unregistered Cleansing and 

sites registered register all 

into their rightful unregistered 

properties 


owners 











Not achieved 

deviated 

Registration has 

not been done 

Extend scope of 

conveyancer to 

transfer the plots 

with known 

beneficiary 

occupiers for 

Libode 



Facilitate the 

disposal and 

development of 

strategic areas for 

commercial 

development. 

erf 1286 

Developer 

appointed and 

construction 

commences 

and completed 

Finalize contract 

and commence 

with the 

development 


Not Achieved 

Valuation of Erf 

1286 was done, 

PSC meetings were 

attended. Office 

spatial requirements 

concluded. Draft 

development 

agreement and 

lease agreement 

are in place. Public 

participation / 

awareness were 

Deviated 

The contract 

could not be 

finalized 

There was lull on 

the side of the 

Department of 

Public Works until 

an intervention was 

done on the 22"'^ 

July 2014 

Progress meetings 

have now been 

resuscitated 
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disposal of Erf 

42, Ngqeleni to 

the Municipality 

Facilitate 

disposal by 

Department of 

Land Affairs of 

Erf. 42 to the 

Municipality 



disposal of Erf 

94, Libode to 

the Municipality 

Facilitate 

disposal by 

Department of 

Water Affairs of 

Erf 94 to the 

Municipality 



Development of Facilitate 
Erf 88 for development of 
commercial Erf 88 for 


conducted 



conducted 




Achieved. 

A letter facilitating 

the disposal was 

done. Business plan 

developed 

according to 

specification of 

DRDLR 

Not deviated 



Achieved 

Engagements with 

Department of Land 

Affairs were done. 

Letters requesting 

the disposal of this 

property were made 

as part of 

facilitation. 

Not deviated 



Achieved 

Not deviated 







purposes 

commercial 

purposes 


A call for proposals 

to develop a 

shopping centre 

was conducted and 

concluded. 

Proposals were 

submitted. 

Proposals have 

been evaluated. 






Facilitate 

approval of 

consolidation of 

Erf 90 and 

97and disposal 

thereof 

Approval of 

consolidation for 

Erf 90 and 97 

and disposal 

thereof 


Not achieved 

Application lodged 

with spatial planning 

in Bisho 

Deviated 

Approval of 

consolidation 

has not been 

received. 

The service 

provider did not 

submit all the 

required 

documentation on 

time 

Service provider to 

make corrections 

on site 
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development plan 

and submit to the 

Department. 




Disposal of at 

least 3 unused 

properties that 

are owned by 

the Department 

of Public Works 

Facilitate 

disposal of at 

least 3 unused 

sites by the 

DPW 

Facilitate disposal 

of at least 3 

unused sites by 

the DPW 

Achieved. 

Letters requesting 

disposal of 3 

properties were 

written, being Erf 17 

and 93, Libode, Erf 

78 Ngqeleni 

Not deviated 


Coastal 

LSDF 

To develop 

integrated urban 

nodes that form a 

direct linkage to 

rural nodes and 

settlements 

Coastal LSDF 

An approved 

coastal LSDF 

Situational 

Analysis Report 

for the Umtata 

Mouth 

To develop 

situational 

analysis for 

Umtata Mouth 

Not Achieved 

The service 

provider was only 

faxed order during 

the end of July 

Deviated 

Situational 

Analysis could 

not be done 

There were delays 

in the awarding of 

tender 

This has been 

catered for in the 

2014/15 financial 

year. 
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Achieved. 


No deviation 


LSDF developed 
and tabled to 
council for approval. 

(Council Resolution 
No. 1055) 

Achieved. Not deviated 

NgqelenI LSDF 
developed and 
approved (Council 
Resolution 
No. 1055) 

Achieved Not deviated 

Precinct Plan 
developed 
achieved. (Council 


Resolution 
No. 1055) 




Employees Planning Services:T3.10.4 


2012/13 

2013/14 

Job level 

Employees no. 

Posts 

Employees no. 

Vacancies 

Vacancies (as a % of total posts) 

Task Grade 16 

1 

1 

1 

0 


Task Grade 11 

1 

1 

1 

1 
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3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES) 

INTRODUCTION TO LOCAL ECONOMIC DEVELOPMENT: T3.11.1 

Brief presentation of LED strategy 

1 . Status on deveioping the LED strategy 

The LED strategy is in place and was reviewed and adopted in August 2012. It contains the status quo of local economic development and a 
strategic plan chapter that suggests a set of responses to identified opportunities and constraints for economic growth in the area. 

The LED Strategy identifies four strategic focus areas within which multiple interventions are proposed. These are: Strategic Institutional and 
Infrastructural Partnerships, Enterprise Support, Agriculture and Tourism. 

2. Setting up a LED unit 

Local Economic Development falls within Planning and Development Department. It is a fully fledged unit. The Unit has three sub- sections. 
Agricultural Development, SMME Development and Tourism Development and is headed by LED Manager who reports to the Senior Manager 
Planning & Development. The LED Unit is made up of six posts of which all of them are filled up. 

3. The availability of a LED expertise 

The recruitment strategy provides for the recruitment of personnel who have skills on LED and who have qualifications on the area of Economic 
Development. 

4. LED stakeholder forum functionality 

Our Municipality has got an LED Forum which is a platform to engage stakeholders on all LED matters. Also, through the Intergovernmental 
Relations, we established Economic and Infrastructure Cluster in which the Government Departments and other LED institutions participate. The 
LED Forum is made up of the following stakeholders:- 

LED Standing Committee 
NAFCOC 

Farmers Association (Libode & Ngqeleni) 

Flawkers Association (Libode & Ngqeleni) 

Nyandeni Local Tourism Crganization 
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Department of Rural Development and Agrarian Reform 
Department of Social Development 

Department of Economic Development, Environmental Affairs and Tourism 
0. R. Tambo District Municipality 
Traditional Leaders (LIbode & NgqelenI) 

Taxi Industry (LIbode, NgqelenI & Ntlaza) 

Eastern Cape Parks and Tourism Agency (ECPTA) 

Department of Trade and Industry (DTI) 

Eastern Cape Development Cooperation (ECDC) 

Small Enterprise Development Agency (SEDA) 

Department of Environment Affairs (DEA) 

Eastern Cape Appropriate Technology (ECATU) 

5. Funding opportunities of LED activities (indicative figures on Donors/funders and types of program) 

Our Municipality partnered with the Department of Rural Development and Agrarian Reform and Ntinga O.R. Tambo Development Agency In 
producing maize for farmers who contributed 25% or R1800 per hectare. The target as per the SDBIP was to plough and plant 800 hectares and a 
total of 1235.5 hectares has been planted during the financial year.Plans and designs are being developed. A total amount R9.230 million has been 
Invested on the Community Works Program by COCGTA and Is Implemented In 13 wards of the Municipality. Working for the Coast project received 
an Injection of R14 million from DEA as well for coast care management. 

Amakhonjwayo Land Rehabilitation Is a continuous rehabilitation project funded by DEA a tune of RIO million 

6. Progress towards achieving the LED key objectives 
6.1 improve pubiic and market confidence 

The Municipality has for the past years been successfully Implementing Internal and external funded projects and Its continuous spending of budget 
resulted In the Improvement of public perception and market confidence to the municipality. All the projects that were funded from external funding 
sources were Implemented without problems and the Municipality had been able to properly account for those funds. The public plays a significant 
role In the Identification, planning, decision making and Implementation phases of the projects. Community members are beneficiaries In the projects. 
Community Consultation has been fundamental on all LED Programmes and LED Initiatives that the Municipality has undertaken 
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The stability that the Municipality is enjoying, both politically and administratively has permitted the municipality to gain public confidence. 

6.2 Spatial Development Framework Plan (SDF)/Land use management system (LUMS) and Settlement Planning; 

The Municipality’s Spatial Development Framework Plan was reviewed and adopted by Council in March 2011. A local Spatial Development 
Framework for Libode R61 Corridor and Ntlaza Junction has been developed and adopted by the Council. 

Ngqeleni has a Council approved Local Spatial Development Framework which wads funded by the dept of Local Government and Traditional 
Affairs. A Precinct Plan for Ngqeleni has been developed and approved by the Council funded the Department of Economic Development. 


6.3 Red tape reduction: Turn-around time for licensing and other business related applications 

An application for a business licence or hawker permit is considered within 3 months after submission. The LED section informs the applicant on 
whether the application is successful or not. The licence for a new application is payable for the duration of a year. Licence renewal is done on an 
annual basis. The Municipality designed Flawker identification cards issued upon licence renewal and will be used as identification cards amongst 
hawkers. Cards are issued to all permits and licences holders. Joint operations are being conducted by LED Department, Community Services, 
Environmental Flealth and Law Enforcement through the enforcement of by-laws. The exercise has resulted in the payment of business licences and 
trading permits and thus promoting a sustainable Informal Trading environment. 

6.4 Investments and trading by-laws 

An Investment Committee comprising of the Mayor, Portfolio Flead Budget and Treasury, Portfolio Flead Local Economic Development, the Municipal 
Manager and Senior Managers: Infrastructure and Planning and Development exists within the Municipality. Developers were invited to make a 
proposal for the development of an Office Park on municipal land, being Erf 1286, Libode and an appointment was consequently made. The 
Department of Flealth and Education have confirmed themselves as potential occupiers of this huge development. Also, proposals were invited for 
the relocation of Ngqeleni Stadium and development of a Retail Park at Ngqeleni. A Developer had since been appointed for this development but is 
experiencing delays due to the emergence of a land claim by the neighboring communities. The Department of Public Works has commenced with 
the development of offices for the Department of Social Development at a portion of Erf 89, Libode. 

The Municipality advertised for the development of commercial development on Erf 88 in Libode. This development is due to commence during 
2014/2015 financial Year. The Municipality had developed and adopted the Concept for the development of Erf 88, Libode into a commercial 
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development. Our Municipality/ also allocated Erf 124, Ngqeleni to Ngqeleni Taxi Association for the development of a fuel centre. 

Our Department is currently implementing the following By-laws:- 

• Street Trading By-law 

• Public Space By-law, and 

• Encroachment By-law 

6.5 Provision and maintenance of quaiity and reiiabie infrastructure: Roads; iTC; market pieces. 

Working jointly with Infrastructure Department, our Municipality has commenced with the development a Transport Hub in Libode, the project has 
been funded through MIG. An engineer and contractor have been appointed. The hub intends providing space for the taxi industry Informal trade 
infrastructure. Our Infrastructure Department has developed a maintenance plan for roads to LED and Tourism projects which will be maintained 
using plant and machinery at the disposal of the Municipality. Influences were also made to Infrastructure department to allocate more MIG funds for 
roads leading to LED and Tourism projects. 


6.6 Disaster management within the context of conducive environment for economic deveiopment (poiicy /framework adoption and 
impiementation); 

Disaster Management is within the competence of O.R. Tambo District Municipality. The district has developed a Disaster Management Plan which 
will serve as a guide in ensuring that the environment is conducive for economic development. Further the district Municipality has housed a disaster 
office within our Municipality. During the incidents of disaster this satellite office assists officials from Municipal Human Settlement to conduct 
assessment of affected households. 


a. Exploit comparative and competitive advantage for industrial activities 

Our Municipality has got potential for industrial development due to large tracks of land at its disposal. 

Our Comparative advantage includes vast tracks of arable and grazing land, unspoilt beaches and estuaries and new afforestation programme. 

With regards to Coastal Area we have identified a need for the Local Spatial Development Framework so that a detailed planning for the area can be 
done 

An Agricultural Sector Plan which identifies seven areas of intervention that the municipality needs to tap into. 

Mining is also a growing industry within the municipality and a resource to road construction and brick manufacturing. The municipality has also 
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conducted a feasibility study on clay mining by means of tapping into commercial clay brick production. 


7. Intensify Enterprise support and business development 

7.1 The type of business development services (BDS) provided to SMME; 

Our Municipality has been involved in a number of SMME’s and Co-operative supports and development during the year under review. The following 
are some of the supports provided;- 

• Implementation of the SMME and Cooperative development Strategy through 

- Provided capacity building and training to 1 1 5 SMMEs and Co-operatives members, trainings were offered by SEDA and ESKOM. 

- Eight (08) SMME’s have been supported through agricultural funding (provision and supply of inputs) 

- The municipality intends developing a Retail Sector strategy and has so far conducted a situational analysis for the retail sector. 

Developed data base of businesses and ensured that business licenses and trading permits were paid for. 

7.2 Public and private partnerships established 

The Municipality had no formal partnerships established as prescribed by the National Treasury. Nonetheless, the Municipality had partnerships with 
the following institutions:- 

• The Municipality has developed a partnership with Walter Sisulu 

• The parties agree to collaborate on the following 

• Capacity Building and Training of entrepreneurs (SMME’s/Organized Community Initiatives/Co-operatives/NGO’s/CBO’s) 

• Research and Learning- 

• Policy, Strategy and Sector Plan Formulation and Implementation within Local Economic Public Dialogue on Rural Development in 
the form of an Annual Rural Development Conference: which provides opportunities exposure and training of rural development 
practitioners 

• The University of Fort Hare for the development of an Agricultural Sector Plan the plan has been developed. 

• Ntinga O.R. Tambo Development Agency for maize production. 

• Agreement with Basing Timber Logistics on Timber harvesting in town 

• Partnered with the Department of Co-operative Governance and Traditional Affairs for the roll out of Community Work Programme to 12 
wards 
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7.3 Number of new formal SMME established within the municipality 

The municipality has a data base of 76 SMME’s and Cooperatives registered in the municipal database. Our Municipality is responsible for 
keeping the Data base of the SMME’s and Co-operatives made of the following sectors: Agriculture, Tourism, Manufacturing, Transport, Cleaning 
Services, Catering, Construction and Housing, Social Services, Burial Services and Bee Farming. New Businesses are advised to register through 
DEDEAT and companies directed private businesses. Those that provide goods and services are encouraged to register on the municipal supplier 
database. SEDA provides business support to these SMME’s. Except for the SMME’s that registered into the Data Base of the Municipality. The 
Municipality has no data of new formal SMME's. Platforms to create awareness on database registration are being created. 

7.4 Number of new employment opportunities through Expanded Public Works Programs and Public and Private Partnerships 

The following employment opportunities were created through Local Economic Development:- 


• Coast Care Project focusing on cleaning the coastal area and had employed 54 people. 

• 1061 people appointed in 12 wards on Community Work Programme 

• 25 people have been employed on a forest harvesting project 

• 53 people have been employed for Amakhonjwayo land Rehabilitation Project through DEDEAT funding 

8. Support Social investment program 
Beach Festive Programme 

• 34 Life Guards were appointed for two seasons December and Easter holidays. 

• The municipality purchased protective clothing for the 34 Life Guards. 

• Cleaning of beaches after the festive season was done through the Working for the Coast programme. 
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ECONOMIC ACTIVITIES BY SECTOR: T3.11.2 


Currently the Municipality’s basis for economic activity by sector is based on census 201 1 as follows: 

The table below lists the sectors’ contribution to the total economic growth for the period 2005-201 1 . In 201 1 the community services 
sector contributed 1.1 percentage points to the overall GDP growth, only the community services sector made a notable contribution 
to economic growth in Nyandeni Local Municipality in 201 1 . This clearly reflects the importance of this community services sector in 
the Nyandeni Local Municipality’s economy. 

BROAD SECTOR CONTRIBUTION TOWARDS TOTAL ECONOMIC GROWTH - NYANDENI LOCAL MUNICIPALITY, 2005 - 201 1 
[PERCENTAGE POINT - CONSTANT 2005PRICES] 


Sector 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

Agriculture 

-0.3% 

0.4% 

0.1% 

0.3% 

0.2% 

-0.1% 

0.0% 

Mining 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Manufacturing 

0.0% 

0.1% 

0.1% 

0.0% 

-0.1% 

0.1% 

0.0% 

Electricity 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Construction 

0.0% 

0.1% 

0.1% 

0.1% 

0.1% 

0.0% 

0.0% 

Trade 

0.5% 

0.3% 

0.3% 

-0.1% 

-0.2% 

0.3% 

0.0% 

Transport 

0.1% 

0.0% 

0.1% 

0.0% 

-0.1% 

-0.1% 

0.0% 

Finance 

0.5% 

0.5% 

0.5% 

0.5% 

0.0% 

-0.1% 

0.0% 

Community services 

1.1% 

1.9% 

1.0% 

1.1% 

0.8% 

2.5% 

1.1% 

Total Industries 

1.9% 

3.3% 

2.1% 

1.8% 

0.7% 

2.6% 

1.1% 

Taxes less Subsidies on products 

0.1% 

0.3% 

0.2% 

0.4% 

0.1% 

0.7% 

0.3% 

Total (Gross Domestic Product - GDP) 

1.9% 

3.6% 

2.3% 

2.2% 

0.9% 

3.4% 

1.4% 


Source: IHS Global Insight Regional explorer version 648 


The growth in Community Services sector was also the only sector that delivered significant positive and consistent growth within 
Nyandeni Local Municipality over the period under review. 
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ECONOMIC EMPLOYMENT BY SECTOR: T3.11.3 


Currently the Municipality’s basis for economic employment by sector is based on census 201 1 as follows: 

TOTAL EMPLOYMENT PER BROAD ECONOMIC SECTOR, - NYANDENI LOCAL MUNICIPALITY, 2005 - 201 1 [NUMBERS] 


Sector 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

AAGR 

2005-2011 

Agriculture 

376 

391 

440 

440 

395 

362 

341 

-1.6% 

Mining 

0 

0 

0 

0 

0 

0 

0 

-0.4% 

Manufacturing 

276 

285 

291 

293 

265 

265 

275 

-0.1% 

Electricity 

40 

43 

47 

45 

43 

41 

40 

0.0% 

Construction 

509 

475 

473 

480 

421 

439 

452 

-2.0% 

Trade 

991 

1008 

958 

1031 

954 

952 

948 

-0.7% 

Transport 

344 

351 

350 

481 

468 

474 

467 

5.2% 

Finance 

191 

196 

206 

225 

241 

241 

245 

4.3% 

Community services 

3 697 

3 875 

4 207 

4 550 

4 614 

4 590 

4 755 

4.3% 

Households 

1284 

1363 

1562 

1715 

1668 

1580 

1547 

3.1% 

Total 

7 707 

7 988 

8 535 

9 261 

9 068 

8 944 

9 069 

2.7% 


Source: IHS Global Insight Regional eXplorer version 648 


The economic sectors that recorded the largest declines in employment numbers between 2010 and 2011 were (1) households (or 
domestic workers) down by almost 33 jobs and (2) agriculture down by 21 jobs. For the rest of the sectors it stayed relatively 
unchanged only for the Community services sector where an increase of 165 jobs is recorded from 2010 to 2011. The tertiary sector 
showed the highest average annual growth rate for the period between 2005 and 201 1 . 
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Economic Employment by Sector : T3.1 1 .3 

Jobs 

Sector 

Year 2: 2014/15 

Year 1:2013/14 

Year 0:2012/13 

Agric, forestry and 
fishing 

■ 

25 


Mining and quarrying 


67 

0 

Manufacturing 



0 

Wholesale and retail 
trade 



0 

Finance, property etc 



0 

Govt, community and 
social services 



0 

Infrastructure services 



0 

TOTAL 
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Jobs Created during Year 2013/14 by LED Initiatives (Excluding EPWP Projects): T3.11.5 

Total jobs created/ Top 3 
Initiatives 

Jobs Created 

No 

Jobs lost/displaced 
by other initiatives 

No 

Net total jobs 
created in year 

No 

Method of 

validating jobs 

created/lost 

Total (all initiatives) 





Year 2: 2015/16 





Year 1:2014/15 

256 


256 


Year 0:2013/14 

173 

0 

173 

Statistics available 

Initiative A (Year 0: 2013/14) 

Coast Care: 54 




Initiative B (Year 0) 

2013/14) 

Retail Situational 

analysis 07 




Initiative C (Year 0) 

2012/13) 

Forest Harvest 25 




Initiative C (Year 0) 

2013/14) 

Amakhonjwayo Land 
Rehabilitation : 53 




Initiative C (Year 0) 

2013/14) 

Life guards: 34 
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Jobs Creation through EPWP Projects: T3.11.6 

Details 

EPWP Projects 

No 

Jobs created through EPWP Projects (Community 
Works Programme 

No 

Year 2: 2015/16 

5 

1500 

Year 1:2014/15 

5 

1500 

Year 0:2013/14 

5 

1442 
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Annual performance as per key performance indicators in LED 



Indicator name 

Target set for the 
year 


Percentage of LED Budget spent on LED 
related activities. 

100% 

2 

Number of LED stakeholder forum held 

2 

3 

Percentage of SMME that have benefited 
from a SMME support program 

100 


Number of job opportunities created 
through EPWP 

1350 

5 

Number of job opportunities created 
through PPP 

12 


Achievement level during 
the year (absolute figure) 

Achievement percentage during the 
year 

90% 

90% 

2 

100% 

115 

115% 

1442 

103% 

25 

200% 
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Annual performance as per key performance indicators in LED 



Indicator name 

Target set 
for the year 

Achievement ievei 

during the year 
(absoiute figure) 

Achievement percentage 
during the year 

1 

Existence of LED unit 

1 

1 

1 00% 

2 

Percentage of LED Budget spent on 
LED reiated activities. 

100% 

90% 

90% 

3 

Existence of LED strategy 

1 

1 

1 00% 

4 

Number of LED stakehoider forum 

meetings heid 

2 

2 

1 00% 

5 

Pians to stimuiate second economy 

6 

4 

67% 

6 

Percentage of SMME that have 
benefited from a SMME support 
program 

100 

115 

1 1 5% 

7 

Number of job opportunities created 
through EPWP 

1350 

1442 

1 06% 

8 

Number of job opportunities created 
through PPP 

12 

25 

200% 
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LOCAL ECONOMIC DEVELOPMENT OBJECTIVES AS TAKEN FROM THE IDP: T3.11.7 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 

Agricultural 

Development 

To enhance the 

promotion of 

agrarian 

transformation 

Subsidizing all 

farming activities 

Hectors of land 

planted. 

800 hectares 

ploughed 

through 

partnership with 

Ntinga 


Achieved 

1235.5 hectors 

cultivated 

Villages cultivated 

through Ntinga: 

Mabalengwe - 68,30 

Canzibe- 66,00 

Mgojweni- 59.20 

Ludaka - 7,00 

Mngazana - 34,80 

The Department of 

Rural Development 

and Agrarian Reform 

Not deviated 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 







planted a total of 632, 

5 hectares in Libode 

and 372 hectares in 

Ngqeleni. 



Forestry 

Development 

To enhance the 

promotion of 

agrarian 

transformation 

Forestry 

Development Plan 

Forestry Plan 

Developed and 

approved 

Develop a 

forestry 

development 

Plan 


Not achieved 

A situational analysis 

has been developed 

and presented to 

stakeholders 

Deviated 

Forestry plan 

not complete 

A new service 

provider had to be 

appointed to take over 

work from the 

previous which had 

capacity constraints. 

Finalization of the 

project is catered for 

in the 2014/15 

financial year 

Agricultural 

To enhance the 

Dairy Farming 

A new area will 

Secure new 

Develop 

Not achieved 

Deviated 

Project was 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 

Development 

promotion of 

Agrarian 

Transformation 


be identified 

land for Dairy 

farming 

Business 

plan for a 

dairy 

farming 

project 

New piece of land has 

been secured 

Feasibility 

study/Business 

plan not yet 

developed 

advertised in April and 

the service provider 

got appointed end 

July. Inception was on 

the 06*^’ August 2014 


To enhance the 

promotion of 

Agrarian 

Transformation 

Conduct study on 

essential oil 

An approved 

Study on 

Essential oils 

Develop and 

approve a study 

on Essential oils 


Not achieved 

Study not done 

Request for funding 

was written to ECDC 

A new advice from 

ECDC was received 

and had to change 

the initial plan 

Exposure visit done 

Deviated 

ECDC advised 

to implement 

the Oils as a 

pilot project 

ECDC advised on a 

pilot initiation. 

The pilot has been 

identified at 

Malungeni for 

2014/15 

Agricultural 

Development 

To enhance the 

promotion of 

Agrarian 

Support of small 

scale projects 

No of projects 

assisted 

08 small scale 

projects 


Achieved 

Eight (08) projects 

Not deviated 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 


Transformation 



assisted 


have been funded 

and all inputs 

delivered to members. 

The benefiting wards 

are: 09, 16, 21, 23, 

24,27,28 and 31. 



Agricultural 

Development 

To enhance the 

promotion of 

Agrarian 

Transformation 

Hydroponics 

Project 

1 Irrigation 

system installed 

Installation of 

irrigation system 


Achieved 

An irrigation system 

has been installed 

Not deviated 


Agricultural 

Development 

To enhance the 

promotion of 

agrarian 

transformation 

Agricultural sector 

plan 

Approved 

Agricultural 

Sector Plan 

Develop and 

approve 

Agricultural 

sector plan 


Achieved 

Agricultural Sector 

Plan has been 

developed 

Not deviated 

The council meeting 

of 30/06/2014 that 

had to approve the 

plan was postponed 


To enhance the 

promotion of 

agrarian 

transformation 

Livestock 

improvement 

Facilitate the 

livestock 

improvement 

programme 

Conduct 

awareness & 

procure 

6bulls&6rams 


Achieved 

Awareness was 

conducted 

Not deviated 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 





for 3 identified 

wards 


6 bulls and 3 Rams 

have been delivered 

to beneficiaries 



SMME 

Support and 

Development 

To promote 

entrepreneurship 

and Increase to 

market 

Capacity building 

and skills 

development 

Number of 

SMME’s 

received 

training 

100 SMME’s 

and 

cooperatives 

capacitated. 


Achieved 

115 

SMME's and 

cooperative members 

have been trained on 

Business start up and 

Basic Business Skills. 

Not deviated 


SMME 

Support and 

Development 

To promote 

entrepreneurship 

and Increase to 

market 

By developing 

Retail Sector 

strategy. 

An approved 

retail Sector 

strategy. 

Develop and 

approve a retail 

sector strategy 

Develop 

situation 

analysis 

for the 

retail 

sector 

strategy 

Achieved 

Situational analysis 

done though only 11 

wards returned the 

questionnaires and 

conclusions were 

made based on the 

wards 

Not deviated 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 


To promote 

entrepreneurship 

and increase to 

market 

Creation of 

strategic 

partnerships with 

institutions of 

higher iearning 

Number of MoU's 

signed 

1 MOD signed 


Achieved 

An MoU has been 

signed with Walter 

Sisulu University 

Not deviated 



To promote 

entrepreneurship 

and increase to 

market 

introduction of Card 

System for hawker 

permits and review 

business iicences. 

Number of 

hawker permits 

issued 

210 hawker 

permits printed 

A sample 

of the new 

hawker 

permit 

Achieved 

210 Permits have 

been printed and 

ready for collection by 

hawkers 

Not deviated 


Mining 

To expiore 

potentiai of 

mining for 

deveiopment 

Approvai and 

impiementation of 

Maiungeni Ciay 

study. 

An approved 

Maiungeni Ciay 

Study. 

Deveioped and 

approved 

feasibiiity study 

and business 

pian. 


Achieved 

Feasibility study and 

business plan has 

been developed 

Not deviated 


Mining 

To expiore 

potentiai of 

mining for 

deveiopment 

Faciiitate 

campaigns to 

reduce iiiegai 

mining 

Number of 

awareness 

campaigns on 

iiiegai mining 

Faciiitate 

conducting 

awareness on 

iiiegai mining 


Achieved 

Awareness campaign 

was conducted 

Not deviated 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 



Facilitate approval 

of the SMME and 

Cooperative sector 

strategy 

A approved the 

SMME and 

Cooperative 

sector strategy 

SMME and 

Cooperative 

sector strategy 

approved 


Achieved 

SMME and 

Cooperative sector 

strategy approved 

Not deviated 



Tourism 

Development 

To develop and 

promote 

Nyandeni as 

tourist destination 

area 

Life Guard 

Services 

Number of life 

guards 

appointed and 

placed in the 

beaches 

Recruit 34 life 

guards for 6 

beaches during 

December and 

Easter Holidays 


Achieved 

34 Life guards were 

recruited and worked 

during Christmas and 

Easter season 

Not deviated 


Tourism 

Development 

To promote 

Nyandeni as 

tourist destination 

area 

Revival of the Local 

Tourism 

Organization 

Launch of the 

LTO 


Reviewed 

LTO 

structure 

Achieved 

LTO reviewed, 

launched and new 

members elected 

Not deviated 



To promote 

Nyandeni as 

tourist destination 

area 

Update Website 



Tourism 

destinatio 

ns and 

accommo 

dation 

Achieved 

Website updated. A 

Tourism link exists 

within the municipal 

Not deviated 



163 


Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 






establish 

ments 

posted on 

the 

website 

website 





To promote 

Nyandeni as 

tourist destination 

area 

Tourism Indaba 


Exhibition on 

the Tourism 

indaba 

Increase 

in buying 

of 

Nyandeni 

Tourism 

Products 

(Destinati 

ons, 

accommo 

dation 

facilities, 

art and 

craft 

product) 

Achieved 

Tourism products and 

material exhibited and 

distribution at the 

Tourism Indaba held 

in Durban. 

Not deviated 



To promote 

Nyandeni as 

Branding, 

marketing and 

4 sign posts 

Procurement of 


Achieved 

Not deviated 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 


tourist destination 

area 

Signage 

installed 

4 sign posts 


6 Sign post have 

been designed, 

procured and erected. 





To promote 

Nyandeni as 

tourist destination 

area 

Tourism 

Infrastructure 

development 

Children's play- 

land and braai 

area developed 

Develop one 

children's play- 

land and braai 

area in one of 

our beaches 


Achieved 

A boat, jingle and 

viewing deck has 

been constructed 

Not deviated 



To promote 

Nyandeni as 

tourist destination 

area 

MIengane Eco - 

Tourism 

Development 

Approved 

business and 

ownership 

model and a 

service provider 

appointed 

Develop 

business and 

ownership 

model and 

appoint a 

service provider 

to develop the 

lodge 


Not Achieved 

Call for proposals 

made to secure 

investor issues 3 

times on newspapers 

Deviated 

Have not 

appointed 

service 

providers 

No interest was 

shown by bidders 

after advertising 3 

times on local and 

national 

newspapers 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation and 

Corrective measure 



Facilitate support 

to Wild Coast 

Development 

Programme 

Progress report 

on the Wild 

Coast 

Development 

Programme 

Support to Wild 

Coast 

Development 

programme 


Achieved 

The Municipality 

facilitated consultation 

with traditional 

leaders and 

ECSECC. ECSECC 

also attended Land 

Summit. 

Not Deviated 




Employees: Local Economic Development Services:T3.11.8 

Job Level 

Year 1:2014/15 

Year 2013/14 


Employees 

Posts 

Employees 

Vacancies 

(fulltime 

Vacancies (as a % of total posts) 


No 

No 

No 

equivalent) 


0-3 






4-6 
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7-9 

2 

2 

2 

0 

0 

10-12 

3 

3 

3 

0 

0 

13-15 






16-18 

1 

1 

1 

0 

0 

19-20 

1 

1 

1 

0 

0 

Total 







Financial Performance Year 0: Local Economic Development Services :T3.11.9 

R'OOO 

Details 

2013 

2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

19 

35 

35 

20 

-75% 

Expenditure: 






Employees 

4 910 

5 701 

6 454 

4 894 

-16% 

Repairs and Maintenance 

124 

- 

- 

- 

0% 

Other 

4 168 

4 789 

4 750 

3 363 

-42% 

Total Operational Expenditure 

9 202 

10 490 

11 204 

8 257 

-27% 

Net Operational Expenditure 

9 183 

10 455 

11 169 

8 237 

-27% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the difference between the Actuai 

and Originai Budget by the Actuai. T3 11 9 
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Challenges regarding LED strategy implementation 

The implementation of Local Economic Development is hampered by a number of challenges. Some of these are:- 

• Land Tenure System - The issue here is that the majority of the land is communal and there are very long processes that need to be 
followed in accessing it. 

• No clear clarity on restitution processes - communities who were compensated still claim to have authority/ownership to restored/ 
compensated land 

• Under development of some of key Economic Sector that were identified e.g. Agriculture and Tourism. 

• Lack of Bulk infrastructure e.g. roads leading to Economic potential areas. 

• Degradation of land due to soil erosion. A land care program is required as a solution to this issue. 

• Agriculture is mainly dominated by subsistence farming and serves as food security and there are no massive commercial farming practices. 

• Access to funding is another challenge. There are limited financial resources to pursue Local Economic opportunities. 

• Fencing of arable and grazing lands pose another challenge. 

• Lack of community commitments when received assistance, for an example of maize planting. 

• Difficulty in attracting potential investors to develop the land. 

• Lack of necessary skills to pursue economic development. 

Proposed solutions 

In trying to address these challenges the following are proposed solutions:- 

• The process to release land for development should be speeded up. Chiefs and headmen should be given enough capacity to deal with 
issues of land development. 

• MIG funding should be used to such an extent that priority is given to roads leading to Local Economic Development projects and Tourist 
attraction areas. 

• Environmental awareness programs should be conducted on a continuous basis. 

• Facilitate skills development to ensure meaningful participation and involvement in the socio-economic development of the area. 

• Mobilize resources for the implementation of priority projects and programmes. 
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COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


This component includes the following as applicable to the Municipality: libraries; cemeteries, pounds, child care and social 
programmes. 


3.12 LIBRARY INFORMATION SERVICES 

INTRODUCTION TO LIBRARY INFORMATION SERVICES: T3.12.1 

Currently, there are two main libraries located in both towns. Council has resolved and approved that each financial year we will assist two school 
libraries with library Material. Signed MOU with DISRAC and Construction of Ngqeleni Library in progress and supported one ward with Modular 
Library in Ward 20 (Ntsundwana). 


SERVICE STATISTICS FOR LIBRARIES: T3.12.2 

(To be updated in the final annual report) 
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LIBRARY INFORMATION SERVICES POLICY OBJECTIVES AS TAKEN FROM IDP:T3.12.3 


Functional 

Area 

5 year 

objectives 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation 

/ 

Reasons for 

Deviation & 

corrective 

measure 










Library & 

Informatio 

n Services 

To provide 

library 

infrastruct 

ure 

To facilitate the 

construction of Ngqeleni 

and Libode Libraries by 

2016 

Number of 

libraries built 

Construction of 

Ngqeleni Library 

and Renovations at 

Libode old Abattoir 

structure. 


Not Achieved: 

70% completion of 

Ngqeleni 

construction. 

Deviated 

Extension of 

completion date 

due to delays by 

service provider. 

Achieved: 

Old abattoir 

renovated as per 

council resolution 

Not 

Deviated 
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To 

To facilitate the 

Number of 

Facilitate one 

provide 

provision of mobile 

modular 

modular Library 

library 

libraries to remote rural 

container 

rollout 

Infrastruct 

areas by 2016 

libraries 


ure 


handed over 


To 

To coordinate and 

Number of 

Co - ordinate 4 

facilitate 

celebrate library 

library 

Library Activities 

provision 

activities 

activities 


of 


organized 


Informatio 




n to local 




communitl 




es 
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Achieved 


Not 

Deviated: 


The tender was 
not well crafted. 


Tender was 
cancelled by Was re- 
DSRAC advertised 

on the 01=' 
June 2014 
and 
tender 
was 

closed on 
the 14 
July 2014 

Achieved: World Not 
Book Day at Deviated 
Lusikisikl 

Literacy & 

Readathon Day at 
Port St Johns on 
the 1 7 October 
2013 










To 

facilitate 

provision 

of 

informatio 

n to local 

communiti 

es 

Provide support to 

school / community 

libraries 

Number of 

school/comm 

unity libraries 

assisted 

Assist 02 School/ 

community Libraries 



Employees: Libraries:T3.12.4 


Job Level 


YearO: 2013/2014 



Celebration on the 
26 & 27 February 
2014 at Libode and 
Ngqeleni 

Holiday Program 
held on the 17 June 
2014 at Ngqeleni 

Achieved: Not 

Deviated 

Assisted two 
schools at 

Zinduneni Ward 19 
Dumezweni S.S.S 
and Phangalele 
S.S.S at 

Mabhetshe Ward 
24 


Year -1:2012/2013 





Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of total posts) 

0-3 

- 

- 

- 

- 


4-6 

- 

- 

- 

- 


7-9 

1 

2 

1 

1 


10-12 

1 

1 

1 

1 


13-15 

- 

- 

- 

- 


16-18 

- 

- 

- 

- 


19-20 

- 

- 

- 

- 



3.13 CEMETARIES AND CREMATORIUMS 

INTRODUCTION TO CEMETORIES AND CREMATORIUMS: T3.13.1 

Nyandeni Local Municipality has reserved land for burial of people that reside in its area of jurisdiction in both Towns Ngqeleni and Libode. We have 
bought grave tangs for both Towns and managed to update our registers. We also managed to develop Guidelines for pauper burials. Renovations 
completed and cleaning of Cemeteries is an ongoing process. 


CEMETERIES AND POLICY OBJECTIVES TAKEN FROM IDP:T3.13.3 


Functional 

5 year 

Project title / 

Indicator 

Original Targets 

Revise 

Actual 

Deviation / 

Reasons 

for 

Area 

objectives 

strategy 



d 

Performance. 


Deviation 

& 






Annual 

Target 

s 

Achieved / Not 

Achieved 


corrective 

measure 
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Functional 

Area 

5 year 

objectives 

Project title / 
strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons 

Deviation 

corrective 

measure 

for 

& 

Environmental 

To maintain a 

maintain 

Updated 

Renovation of 

■ 

Achieved: 

Not 

- 


Management 

safe and 

cemeteries 

Grave 

guard room, office 



deviated 




heaithy 

throughout the 

register. 

biock and abiution 







environment 

year 


faciiities and 


Renovations in both 








Instaiiation of 200 


cemeteries have 








tags 


been compieted in 

both Ngqeieni and 

Libode. 
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Employees: Pound & Cemeteries:T3.13.4 

Job Level 
(Task Grades) 

Year-1: 

2013/2014 

Year 0:2012/2013 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of total posts) 

0-3 

6 

6 

3 

3 

0 

4-6 

2 

2 

2 

2 

0 

7-9 






10-12 






13-15 






16-18 






19-20 








3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES:T3.14.1 


Social programmes are termed as Special Programmes within the Municipality and include programmes for youth, children, and women, elderly and disabled. 
Nyandeni Local Municipality allocated a budget of R600 000 for the building of two pre-schools and one Community Hall. Multiple spheres of social cluster 
Departments have all a role to play in special programmes such as Department of Social Development for example also funds early childhood development 
including nutrition and running of the early childhood centers. The Department of Education is also responsible for the pre-schools within their school premises. 
The NGO’s do also play a role. There is no personnel dedicated to Early Child Development, the function is performed through Community Services Department 
and a special programme is in the Office of the Executive and Council under the Municipal Managers’ Office. 
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A. CHILD CARE 


The Municipality is only responsible for the provisioning of infrastructure for early childhood development. The Municipality constructs pre-schools 
through a partnership with ECATU. However, during the year under review ECATU concluded e merger with Eastern Rural Development Agency thus 
affecting contents of the Service Level Agreement 


CHILDCARE, AGED CARE AND SOCIAL PROGRAMMES POLICY OBJECTIVES TAKEN FROM IDP: T3.14.3 


Functional 

Area 

5 year 

objectives 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation / 

Reasons for Deviation & 

corrective measure 

Early 

Childhood 

& 

Developm 

ent and 

Literacy 

To provide 

Early 

Childhood 

Developm 

ent 

Infrastruct 

ure 

Construction of the Early 

Childhood Development 

Centers 

Number of 

ECDC 

constructed 

Construction of Two 

Early Childhood 

Development 

Centers. 


Not Achieved: 

The construction of 

Ward 18 and 31 

ECD-centers is at 

foundation stage. 

Deviated: 

This will be 

corrected in 

Q2 of the 

current 

financial year 

They are not completed 

due to merger of ECATU to 

department of rural 

Development and Agrarian 

reform 
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B. AGED CARE & SOCIAL PROGRAMMES (SPU) 


Functional 

5 year 

Project title 

Indicator 


Original Targets 

Revised 

Actual Performance. 

Deviation / 

Reasons for 

Area 

objectives 

/ strategy 




Annual 

Targets 

Achieved / Not Achieved 


Deviation & 

corrective measure 

Special 

To contribute to 

Mainstream! 

Number 

of 

20 women 

- 

Achieved: 

Not deviated: 

- 

Programs 

national 

development 

ng of 

programs at 

women 

supported; 


supported 


Supported the following projects: 




priorities on 

all levels 





Farming at Ward 18 




designated 






(Ngidini). (20 Women 




groups (women, 






members) 




youth, disabled. 






Poultry Farming at Ward 4 




children and 

elderly) 






(15 Women members) 









Hosting of Nyandeni Women's 

day; 16 Days of Activism against 

abuse of women and children; 

Women's caucus 









Number 

of 

100 children and 

Progress 

Achieved: 

Not deviated 

Distribution is not 




children 

elderly 

supported; 

and 

50 elderly; 

reports on 

supported 

projects 

Facilitated procurement of 

corporate gifts for children 

(School Uniforms and bags). 


dependent on 

Officials and hinges 

on Politicians 








Back to school campaign was 
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done and School Bags were 

distributed at Ward 15 

(Gcinizizwe) 



Participation on the golden by the 

elderly 





Number of 

youth projects 

supported; 

Report on Ms 

NyandenI 

results 

2 youth projects 

supported 


Achieved: 

Auditions for Ms NyandenI; 

Hosting of Ms NyandenI; Support 

to one youth project: Ward 25 

(farming) 

Not deviated 





Number of 

disabled 

projects 

supported 

3 disabled 

projects 

supported 


Not achieved: 

Deviated 

Rechanneled funding 

towards the building 

of a Permanent 

Structure 



To promote 

all sporting 

codes within 

the 

Number of 

sporting codes 

formed; 

Results of the 

Establish 2 

sporting codes 

Completed 

Mayor's Cup 

Report on 

sporting 

codes, 

Report on 

Achieved: Mayor's Cup 

tournament at ward level; Mayor's 

Cup final and kits were 

distributed; Establish netball 

Not Deviated: 
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COMPONENT E: ENVIRONMENTAL PROTECTION 


This component includes: clinics; ambulance services; and health inspections The Municipality has no SLA in place to perform health services. 
The Municipality only facilitates and/ or coordinates health matters arising through its social needs cluster. Environmental Health Services are provided by the 
District Municipality. The Municipality has a constructed Abattoir with no adequate infrastructure and is currently not operational. During the year under review 
Council resolved to convert Abattoir site for a Library due to the fact that the FET College where the library is operational wanted the space. 

There was no environment protection service performed in the year under review. This includes the following: 3.15: pollution control 

3.16 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. COASTAL PROTECTION); COMPONENT F: HEALTH 3.17: CLINICS; 3.18: 
AMBULANCE SERVICES; 3.19: HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC 

COMPONENT G: SECURITY AND SAFETY 

This component includes: police; fire; disaster management, licensing and control of animals, and control of public nuisances, etc. 

3.20 POLICE: T3.20 

The Municipality does not have Municipal Police but Traffic Officers, Examiners and Law Enforcement Officers. The personnel mentioned perform the same 
functions as in 3.8 Transport report above. Employees: Police Officers (same information as 3.8). Security services are provided internally. 

3.21 FIRE:T3.21.1 

Fire service is a competency of the OR Tambo District Municipality. 


3.22 OTHER (DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL, CONTROL OF PUBLIC NUISANCE AND OTHER) 
DISASTER MANAGEMENT:T3.22.1 
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Disaster management is a competency of the OR Tambo District Municipality. 


ANIMAL LICENSING AND CONTROL (POUND MANAGEMENT) 

Nyandeni Local Municipality has two pounds; one in each town in order to increase public safety by controlling stray animals. Staff for pound and cemetery is 
aligned. 


POUND MANAGEMENT OBJECTIVES AS TAKEN FROM IDP 


Functional 

Area 

5 year 

objectives 

Project title / strategy 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual Performance. 

Achieved / Not Achieved 

Deviation / 

Reasons for 

Deviation & 

corrective 

measure 

Environme 

ntal 

Manageme 

nt 

To 

maintain a 

safe and 

heaithy 

environme 

nt 

strengthen Pound 

Management by 2016 

Accreditation 

Certificate 

from SPCA 

Renovation of 

accommodation 

for Pound & 

renovation of 

offices and 

fencing 


Achieved: Door frames and doors 

were installed. 

Not deviated 


Fencing at Ngqeleni 

Electricity has been installed at 

Libode and Ngqeleni. 
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Functional 

Area 

5 year 

objectives 

Project title / strategy 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual Performance. 

Achieved / Not Achieved 

Deviation / 

Reasons for 

Deviation & 

corrective 

measure 







Number of impounded animals 

Cows: 107 

Horses: 32 

Goats: 127 

Theft : 13 Goats, 19 Horses, 04 

Cows 

Death: 02 Goats, 

Horses : 04 

Revenue Collection: R45673.97 







Auction 

Impounded 

Animals for 

Libode and 

Ngqeleni 


Achieved: The Auction took place 

on the 15“' January 2014 in both 

Towns Ngqeleni and Libode. 

Revenue collected R74'290.00 

Not deviated 
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Functional 

Area 

5 year 

objectives 

Project title / strategy 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual Performance. 

Achieved / Not Achieved 

Deviation / 

Reasons for 

Deviation & 

corrective 

measure 





200 bales of 

Lucerne, 120 X 

50kg horse cubes 

and medicines as 

prescribed by Vet 

Doctor 

50 Bales 

of 

Lucerne 

30 X 50 

kg bags 

of horse 

cubes 

and 

medicine 

s as pre- 
scribed 

by Vet 

Doctor. 

Achieved 

Purchase of feed done. 

Not deviated 
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COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp sites. 


3.23 SPORT AND RECREATION POLICY OBJECTIVES AS TAKEN FROM THE IDP: T3.23.2 


Functional 

Area 

5 year 

objectives 

Project title 
/ strategy 

Indicator 

Original Targets 

Revised 

Annual 

Targets 

Actual Performance. 

Achieved / Not Achieved 

Deviation / 

Reasons for 

Deviation & 

corrective measure 

Sports & 

Recreation 

To promote all 

sporting codes 

within the 

municipality 

Mayoral 

Tournament 

Number of 

sporting codes 

formed; 

Results of the 

Mayors’ Cup 

Establish 2 

sporting codes 

Completed 

Mayor's Cup 

tournament 

Report on 

sporting 

codes, 

Report on 

Mayor's Cup 

tournament 

Achieved: Mayor's Cup 

tournament at ward level; Mayor's 

Cup final and kits were 

distributed; Establish netball 

Not Deviated: 


Public 

Amenities 

To provide and 

maintain local 

amenities and 

community 

facilities 

Construction 

of 

recreational 

facilities and 

sports 

centres 

Registered 

Project 

Constructed 

Sports field and 

recreational 

centre 


Not Achieved: 

Contractor on site. 

Progress meetings held. 

Dispute solution meetings held. 

Deviated 

Dispute between JV 

Contractors delayed 

the project. 

Engineer and 

Contractors were 

seeing eye to eye 

during 

implementation of the 

projects. 
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Sport and recreation is a function located under Special Programmes Unit. The same personnel in the Special Programmes Unit do the work. 


Employees: Childcare, Aged Care, Social Programme:T3.23.3 

Job Level 
(Task Grades) 

Year -1 
2013/2014 

YearO 2012/2013 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of total posts) 

0-3 






4-6 






7-9 

1 

1 

1 

0 

0 

10-12 

1 

1 

1 

0 

0 

13-15 






16-18 






19-20 








185 




COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource services, ICT services, property services. 

INTRODUCTION TO CORPORATE POLICY OFFICES: T3.24 

This component covers support functions in the institution in relation to service delivery and includes the following areas: Corporate Policy office, Financial 
Services, Human Resource Services, ICT services and property Services. The Municipality has a fully fledged Budget and Treasury Office, Corporate Services 
Department. There is an ICT unit within Corporate Services. However, an improvement of ICT within the institution is necessary in areas such as website 
maintenance, disaster recovery, etc. 


3.24 EXECUTIVE AND COUNCIL 

This component includes: Executive office (Mayor; Councillors; and Municipal manager). 

INTRODUCTION TO EXECUTIVE AND COUNCIL: T3.24.1 


The Municipality has political stability which enables Council to oversight through its section 79 and 80 committees. The Municipality has efficient municipal 
planning in that the following: development of a credible Integrated Development Plan, adopted oversight and approved policies relevant to ensure service 
delivery. 
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SERVICE STATISTICS FOR EXECUTIVE AND COUNCIL: T3.69.2 


Name of Councillor 

29 / 07/13 

29 / 08/13 

27 / 09/13 

30 / 10/13 

09 / 12/13 

23/01/14 

13/01/14 

10/02/14 

26/02/14 

31/03/14 

29/04/2014 

29 / 05/14 

2. T. Sokanyile 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

X 

3- M. S. Qaqa 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4. T. E. Kupelo 

0 

0 

X 

0 

0 

X 

0 

0 

0 

0 

0 

0 

5. Z. Mevana 

X 

X 

X 

0 

0 

X 

0 

0 

X 

0 

0 

0 

6. F. Mgwedane 

X 

X 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7. N P Matanda 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

X 

8. N. Fodo 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

X 

9- M. Q. H. Lumko 

0 

0 

X 

X 

X 

0 

X 

0 

0 

0 

X 

X 

10. N. S. Ngangaza 

0 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

11. Z. Nondlevu 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

0 

12. N. N. Devete 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

13- B. V. Ndamase 

0 

X 

X 

M. Qpyo 

0 

0 

0 

0 

0 

0 

0 

0 

14. T. Matika 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15- M. B. Dambuza 

0 

X 

X 

0 

X 

X 

0 

0 

X 

0 

X 

0 

16. N. Tyopo 

X 

X 

0 

0 

0 

0 

0 

0 

0 

X 

0 

0 

17. Z. Hibane 

0 

0 

X 

0 

0 

X 

0 

X 

X 

0 

0 

0 

18. N. Mahlungu 

0 

X 

0 

0 

0 

0 

0 

X 

X 

0 

X 

0 

19 . M. V. Khumalo 

0 

X 

X 

0 

0 

X 

0 

0 

0 

0 

0 

0 

20. L. Mziba 

0 

0 

0 

X 

0 

X 

0 

0 

0 

0 

0 

0 

21. M. Dukiso 

0 

0 

0 

0 

0 

0 

0 

X 

0 

0 

0 

0 

22. N. Thiyeka 

X 

0 

X 

0 

0 

0 

X 

0 

X 

0 

0 

0 

23 . J. Mabuya 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

24. N. H. Pato 

0 

0 

0 

0 

X 

0 

0 

X 

0 

0 

0 

0 

25 . N. Malindi 

0 

X 

0 

0 

0 

0 

0 

0 

0 

0 

0 

X 
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Name of Coundflor 

29 / 07/13 

29 / 08/13 

27 / 09/13 

30 / 10/13 

09 / 12/13 

23/01/14 

13/01/14 

10/02/14 

26/02/14 

31/03/14 

29/04/2014 

29 / 05/14 

26 . N Tsawutsa 

0 

0 

0 

X 

X 

X 

0 

0 

0 

X 

X 

0 

27. M. A. Ncanywa 

0 

0 

0 

X 

0 

0 

0 

0 

0 

X 

0 

0 

28 . M. Mkrokrelwa 

0 

X 

0 

X 

0 

X 

0 

0 

0 

X 

0 

X 

29 . K. Tatani 

X 

0 

0 

0 

0 

X 

0 

0 

X 

X 

X 

0 

30 . P. N. Tswina 

0 

0 

0 

0 

0 

X 

0 

0 

0 

0 

X 

0 

31 . M. Magxala 

0 

0 

0 

0 

0 

X 

0 

0 

X 

X 

X 

0 

32 . W. Ngaveli 

0 

0 

0 

X 

X 

0 

0 

0 

0 

0 

X 

0 

33- V. Nomqonde 

0 

0 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

34 . N.C. Gqetywa 

0 

0 

0 

0 

0 

0 

0 

0 

X 

0 

0 

0 

35- E. S. Mkizwana 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

X 

0 

36 . T. Nompetsheni 

0 

0 

0 

0 

0 

0 

X 

0 

0 

0 

X 

0 

37 . M. R. Mtobela 

0 

0 

0 

0 

X 

X 

0 

0 

0 

0 

0 

0 

38 . P. Godongwana 

0 

X 

X 

X 

X 

X 

0 

X 

0 

0 

X 

0 

39- S. Mbiyozo 

X 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

40. N. P. Ntoza 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

41. N. L. Gonyela 

X 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

42. P. Matinise 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

43 . Z. W. Mamve 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

44. A. Nkunzi 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

45 . M. Magavu 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

46 . Z. R. Mali wane 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

X 

47 . XH.Dkni 

0 

0 

0 

0 

0 

X 

0 

0 

0 

X 

X 

X 

48. N. Nkwahla 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

X 

0 

49 . N. Jim 

X 

X 

X 

0 

0 

0 

X 

0 

0 

X 

0 

0 

50 . M. Z. Nomandela 

0 

0 

X 

0 

X 

0 

0 

0 

X 

0 

0 

0 

51 . J. Maqubela 

0 

0 

0 

0 

0 

0 

0 

0 

X 

0 

0 

0 

52 . J. Klaas 

0 

X 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 
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Name of Coundflor 

29/07/13 

29/08/13 

27/09/13 

30/10/13 

09/12/13 

23/01/14 

13/01/14 

10/02/14 

26/02/14 

31/03/14 

29/04/2014 

29/05/14 

53 - N. L. Vanda 

0 

X 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

54. F. Mbodloyi 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

0 

X 

55 - V B. Zondani 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

56. R. N. Dlutu 

0 

0 

0 

0 

0 

X 

0 

X 

0 

0 

X 

0 

57. N Mchithakali 

0 

X 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

58. P. Madwantsi 

0 

0 

0 

0 

X 

X 

X 

0 

0 

X 

0 

0 

59 - F. Gaxeni 

0 

0 

X 

0 

0 

X 

X 

X 

0 

0 

X 

X 

60. N P. Ntshoyi 

0 

0 

X 

0 

0 

X 

X 

0 

X 

0 

0 

0 

61. B. Mavumbengwe 

0 

0 

0 

X 

X 

0 

0 

0 

0 

0 

0 

0 

62. N. Gqetywa 

0 

0 

X 

0 

0 

0 

0 

0 

0 

0 

0 

0 


TRADITIONAL LEADERS 


Name 

29/07/13 

29/08/13 

27/09/13 

30/10/13 

09/12/13 

23/01/14 

13/01/14 

10/02/14 

26/02/14 

31/03/14 

29/04/2014 

29/05/14 

C. Mkono 

X 

X 

X 

0 

X 

X 

0 

0 

0 

X 

0 

X 

N. Ndamase 

0 

X 

X 

X 

X 

X 

X 

X 

X 

0 

X 

X 

L. Hlomendlini 

X 

0 

0 

0 

0 

0 

0 

0 

0 

0 

X 

0 

L. Gwadiso 

0 

0 

0 

0 

X 

X 

0 

X 

X 

0 

0 

X 

M. Thakatha 

0 

0 

X 

0 

X 

0 

0 

0 

0 

0 

X 

X 

N. Vava 

0 

X 

X 

X 

X 

0 

0 

0 

X 

0 

X 

0 
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Name 

29/07/13 

29/08/13 

27/09/13 

30/10/13 

09/12/13 

23/01/14 

13/01/14 

10/02/14 

26/02/14 

31/03/14 

29/04/2014 

29/05/14 

L. Mtingane 

0 

0 

X 

0 

X 

X 

X 

0 

0 

X 

0 

X 

Z. Ndamase 

0 

0 

0 

0 

0 

0 

X 

0 

0 

0 

0 

0 

D. N. Ndamase 

0 

X 

X 

0 

0 

0 

0 

0 

0 

0 

0 

0 

S. Mgcotyelwa 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

0 

X 

N. Machibi 


0 

X 

0 

0 

X 

0 

X 

X 

0 

X 

0 

M. Ndamase 








0 

0 

X 

X 

X 


Absent 


0 Present 
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EXECUTIVE AND COUNCIL POLICY AS TAKEN FROM IDP:T3.24.3 


Focus Area 

iDP Objectives 

Strategy/Pr 
oject Titie 

indicator 

Originai Target 

Revised 

Annuai 

target 

Actuai Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Public 

participation 

to ensure 

effective public 

participation in 

our processes 

of decision 

making 

review public 

participation 

policy and 

develop 

petition 

managemen 

t guidelines 

Council 

resolution and 

approved 

public 

participation 

policy and 

petition 

management 

guidelines 

Reviewed Public 

Participation 

Policy 


Achieved: 

Public participation Policy was 

reviewed and submitted to 

Special Council meeting of 29 

May 2014 

Not Deviated 




Strengthen 

stakeholder 

engagement 

Number of 

stakeholder 

forum held 

2 stakeholder 

forums 

hold one 

stakeholder 

forum 

Achieved: 

One stakeholder consultation was 

convened to consult with primarily 

Traditional Leaders, Clerics, 

Ward Administrators etc, at 

Savoy on the 1 1 and 12 June 14. 

Not Deviated 




strengthen 

and build 

capacity of 

Number of 

ward 

committees 

150 ward 

committees 

trained 


Not Achieved: 

Ward Committees filled forms for 

training for funding offered by 

Deviated: 

Ward Committees 

were not trained 

because of 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 



ward 

committee 

system 

trained 



LGSETA. A service provider was 

appointed in the iast month of the 

Financiai Year pending receipt of 

funds. 


LGSETA's response 

to funding 

Ward Committees wiii 

be trained in the 1=* 

quarter of 2014/15 




Number of 

sittings of ward 

committee 

meetings 

4 sittings 


Achieved: 

Ward Committees Meetings sit on 

a monthiy basis (Month - month 

Ward Attendance) 

Not deviated 




Assessment 

of Ward 

Committee 

structures 

Number of 

ward visits by 

the Office of 

the Speaker 

4 quarteriy visits 


Achieved: 

Ward 17, 31, 15, 23 were visited. 

Not Deviated: 




Strengthen 

reiationships 

with 

community 

Number of 

assessment 

progress 

reports 

4 assessment 

meetings in 

partnership with 

DLGTA 


Achieved: 

Three meetings were convened in 

conjunction with the Province and 

one was convened by the 

Not Deviated: 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 



development 

workers 




Municipality. 





Co-ordinate 

Mayoral 

Imbizos and 

IDP & 

budget 

public 

hearings in 

all 31 wards 

annually 

Number of 

Mayoral 

Imbizos and 

IDP & budget 

public hearings 

2 mayoral 

Imbizos and 1 

IDP & budget 

public hearing 


Achieved: 

State of local address was held at 

ward 23 on 27 September 2013. 

Mayoral Imbizos conducted on 24 

up to 28 November 2013 at all 31 

wards. 

IDP public hearings conducted on 

09 up to 22 April at all 31 wards. 

Not Deviated 




Voter 

education 

Number of 

voter education 

sessions 

2 clusters for 

voter education 


Not Achieved: 

Numerous telephonic attempts to 

secure dates proved fruitless 

Deviated: 

Has been infused this 

program as part of 

Civic Education in the 

next Financial Year. 

Municipal 

Planning 

To provide 

effective 

municipai 

develop IDP 

and Budget 

planning 

Approved IDP 

& Budget 

Process Plan; 

conduct annual 

IDP & Budget 

Review for 


Achieved: 

Reviewed IDP and Annual budget 

Not Deviated: 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 


planning 

processes 

appropriate 

to the 

municipality 

annually 

and IDP and 

Budget 

2014/15 


for 2014/15 financial year was 

approved by Special Council 

meeting held on 29 May 2014 

(Resolution No. 2076) 





compile 

Local 

Government 

turn-around 

strategy 

Approved 

Mutas report by 

council 

compile Local 

Government 

turn-around 

strategy 

2 Mutas 

reports to be 

submitted 

as per the 

request by 

DLGTA 

Achieved: 

Mutas reports prepared and 

submitted to the district as per 

request from DPLGTA 

Not Deviated: 




Convene 

Council 

strategic 

planning 

session and 

managemen 

t retreat 

sessions 

Approved 

municipal 

strategic plans, 

PMS and IDP& 

budget 

Two council 

strategic 

planning session, 

three 

management 

retreat sessions 


Achieved: 

Two Council strategic sessions 

convened on the 17*^’ to - 20“' of 

March 2014 and 21 - 23 May 

2014 and three management 

retreat convened at Garden Court 

Not Deviated: 


Inter- 

To ensure 

Improve 

Number of IGR 

Four IGR forum 

Two IGR 

Achieved: 

Not Deviated 

“ 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Governmental 

Relations 

meaningful 

participation by 

all spheres of 

government 

communicati 

on and 

collaboration 

across the 

spheres of 

government 

forum meetings 

meetings 

forum 

meetings 

Three IGR forum meetings 

convened. 





Formalise 

Relations 

with the 

District 

Municipality 

on DM 

functions 

performed at 

the local 

municipality 

(Disaster, 

Water and 

Sanitation, 

Housing, 

Environment 

Number of 

MoU's signed 

with the DM 

2 MoU's signed 

with DM 


Not Achieved: 

Deviated 

Delays in processing 

the content of MOU's 

given time 

constraints. 

Will be addressed in 

the 2014/15 Financial 

Year. 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 



al Health) 







Traditional 

Authorities 

Strengthen 

Relations with 

Traditional 

Leadership 

To foster 

collaboration 

with 

Traditional 

Authorities 

Approved 

Policy on 

Traditional 

Leaders 

Policy on 

Traditional 

Leaders 


Achieved: 

The policy on traditional leaders 

was developed and submitted to 

the special Council of 29 May 

2014. 

Not deviated 











By-laws 

To fast-track 

service delivery 

through 

effective 

enforcement of 

By - Laws and 

policies 

Develop 

new by-laws 

and reviewal 

of existing 

by-laws 

Number of 

gazetted By- 
laws 

Review 5 By- 
laws and 

Develop 2 new 

By-laws 

Reverse 

reviewal of 5 

by-laws 

because of 

delay in 

identifying 

gaps. 

Move 

gazetting to 

quarter 4. 

Not Achieved: 

Two by-laws were developed and 

presented to Council as Drafts 

(Liquor Trading and Undeveloped 

sites). The by-laws have been 

presented to some of the 

Stakeholders including but not 

limited to, Traditional Leaders, 

Council of Churches, CDW's etc. 

Deviated: 

By laws have 

not yet been 

taken for Public 

Consultation 

By-laws are awaiting 

to undergo public 

consultation 



Review of 

the 

Signed register 

of delegation 

Review of the 

delegation 


Achieved: 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 



delegation 

register 

between the 

AO and SM 

and between 

AO and Mayor 

representing 

Council 

register 


The system of delegations was 

reviewed on 12 up to 15 August 

2013 



Communicatio 

n 

To provide 

accurate, timely 

and reliable 

information to 

citizens 

Develop an 

effective 

communicati 

on system 

and 

procedure 

manual 

aligned to 

the National 

Framework 

Adopted 

Communication 

strategy and 

Communication 

Policy 

Adopted 

Communication 

Strategy and 

protocol 

guidelines. 

Adoption of the 

communication 

policy 


Achieved: 

Communication strategy was 

developed and submitted to 

Council meeting of 29 May 2014 

Not deviated 





Approved 

rebranded logo 

Branding and 

Rebranding of 

Nyandeni Local 

Municipality 

Approved 

process 

plan 

Not Achieved: 

Deviated: 

There was no budget 

allocated for the 

actual work 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 









Development of a 

process plan 

(2014/15 SDBIP) 



Communicat 

ion of 

information 

to the public 

Number of 

newsletter 

editions, media 

releases, 

notices, 

publications 

3 newsletters 

developed and d 

Develop 2 

News letters 

for quarter 

and 4 with 

10 000. 

copies 

Not achieved: 

Draft news letter developed. 

Request for printing prepared and 

signed. 

Deviated: 

Delays on 

appointment of the 

graphic designer by 

the supply chain 

section 

Reproduce 

newsletters promptly 





4 media releases 

issued, 

7 notices 

published. 


Achieved: 

Four media were released. 

Seven notices published. 

Not deviated 


Internal audit 

To monitor 

internal controls 

and provide 

advice to 

Perform 

audits as per 

risk -based 

internal audit 

Approved 

annual audit 

committee 

charter, annual 

Review Audit 

Committee 

Charter, Internal 

Audit Charter 


Achieved: 

The audit committee charter, 

internal audit charter and internal 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 


management 

and council 

plan to 

ensure 

compliance 

with relevant 

legislations 

and to 

ensure 

internal 

controls are 

in place. 

internal audit 

charter and 

annual internal 

audit plan 

and Internal 

Audit Plan 


audit plan have been reviewed 

and approved on 12 September 

2013 






Number of 

reports of the 

Internal Audit 

Unit submitted 

as per plan 

Carry out and 

report on 10 

audit projects 


Achieved: 

As per the SDBIP the following 

10 projects have been completed, 

I) Non alignment of institutional 

KPI's with Institutional score 

cards and SDBIP 

ii) Section 52 d report 

ill) HR Audit 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 







iv) Q1 performance audit 

v) SCM Audit 

vi) Revenue Management Audit 

vii) Follow- ups on IT Audit 

viii) Follow ups on fleet 

management audit and 

management of Council records. 

lx) Review of midterm 

performance 

x) Q3 performance audit 





Internal 

Audit Unit to 

track and 

monitor 

Implementatl 

on of 

managemen 

t audit action 

Status report 

on the progress 

on 

implementation 

of the action 

plan 

Conduct audit 

on the 

implementation 

of Audit Action 

Plan and compile 

report 


Achieved: 

An audit has been conducted on 

the implementation of the audit 

action plan and a report has been 

submitted to council. 

Not deviated: 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 



plan 







Council Affairs 

To ensure 

Timely and 

Signed minutes 

Distribution of 


Achieved: 

Not deviated 

- 


efficient and 

effective 

council support 

accurate 

recording of 

Council 

Decisions 

and Council 

Resolutions by 

the Speaker 

council 

resolutions 

quarterly 


Updated council resolution 

register 






Number of 

Arrange 4 Exco 

- 

Not achieved: 

Deviated: 

- 




ordinary and 

special 

Standing 

meetings, 4 

Ordinary Council 

Meetings and 4 


Arranged 4 EXCO meetings, 3 

ordinary council meetings 

Council Meeting 

postponed 





Committees, 

Standing 








EXCO and 

Committee 








council 

Meetings per 








meetings 

committee 





Municipal 

To improve 

develop 

Annual 

Compile MFMA- 

- 

Achieved: 

Not deviated 

- 

Oversight 

municipal 

oversight and 

accountability 

oversight 

report 

oversight report 

adopted by 

council 

S129, S72 

oversight 

Reports 


Oversight on Sec 121 report for 

2012-13 on 28 March 2014 , 

Stakeholder engagement on 

MFMA Sec 121 report 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Institutional 

PMS 

To provide a 

tool for 

measuring 

achievement of 

predetermined 

objectives 

Developmen 

t of 

institutional 

KPI's with 

community 

involvement. 

Adopted 

Institutional 

KPI’s 

Develop 

institutional 

scorecard 


Achieved: 

Institutional KPI's incorporated in 

the IDP 

Not deviated 




Compilation 

of 

managemen 

t reports to 

EXCO 

Number of 

reports 

submitted to 

EXCO 

4 reports 

submitted to 

EXCO 


Achieved: 

Seven Management reports 

compiled and submitted to EXCO 

Not deviated 




Compilation 

of MFMA 

Sec 52 (d), 

Sec 72, Sec 

121 and 

MSA Sec 46 

reports 

Number of 

MFMA and 

MSA reports 

Compilation of 

MFMA Sec 52 

(d), Sec 72, Sec 

121 and MSA 

Sec 46 reports 


Achieved: 

4 Section 52(d) reports were 

compiled and submitted to the 

EXCO. 

Not deviated 


Resource 

mobilisation 

To source 

funding and 

lobby for 

external 

Rand value of 

funds received; 

Capacitating 

of the 


Not Achieved 

Deviated 

Ad-hoc soliciting of 

resourcing outside 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 


partnership 

toward 

improved 

services 

deiivery 

funding and 

investment 

opportunities 

Number of 

partnership 

formed; 

Number of 

investment 

opportunities 

created 

resource 

mobilization 

committee ; 

Approval of 

ToR; 

Formalized 

partnership 

with Private 

partner for 

purposes of 

resource 

mobilization 




the terms of 

reference. 
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Financial Performance Year 2014: The Executive and Council 

R'OOO 

Details 

2013 

2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

- 

- 

- 

- 

#DIV/0! 

Expenditure: 






Employees 

24166 

29 200 

31 140 

29 714 

2% 

Repairs and Maintenance 

- 

- 

- 

- 

0% 

Other 

13 775 

16 425 

18 325 

17 526 

6% 

Total Operational Expenditure 

37 941 

45 625 

49 465 

47 240 

3% 

Net Operational Expenditure 

37 941 

45 625 

49 465 

47 240 

3% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the difference between the 

Actuai and Originai Budget by the Actuai. T3245 
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3. 25 FINANCIAL SERVICES 


INTRODUCTION TO FINANCIAL SERVICES (T3.25.1) 

What we achieved? 

• Prepared the Annual Financial Statements in-house 

• Provided management responses and time bound action plans in response to internal and external queries 

• Improved monitoring of supplier payments within the legislative timeframes 

Preparation of annual financial statements 

S 121 of the MFMA states that: 

(1) Every municipality and every municipal entity must for each year prepare the annual financial statements which 

(a) Fairly present the state of affairs of the municipality or entity, its performance against its budget its 
management of revenue, expenditure, assets and liabilities, its business activities, its financial results, and its 
financial position as at the end of the financial year; and 

(b) Disclose the information required in terms of section 123, 124 
S 126 of the MFMA states that 

(1) The accounting officer of a municipality- 

(a) Must prepare the annual financial statements of the municipality and within two months after the end of the 
financial year to which those statements relate, submit the statements to the Auditor General for auditing 
Nyandeni Local Municipality prepared its annual financial statements, and submitted them to the Auditor general within the relevant 
timeframes 

Management Responses to Audit Queries 

The Auditor General issued the audit report with the matters of emphasis. After Auditor General has issued out the audit report, the 


205 



audit action plan to address the issues raised by Auditor General was compiled. All the relevant parties participated in the monitoring 
of the audit action plan through the progress report that was normally prepared on a quarterly basis. 

Monitoring of the Payment of Suppiiers 

The municipality introduced the payment cycle in its payment procedures, where it was resolved that the payments to the suppliers 
should be made twice a month i.e. on the and 31®' or last day of the month. This procedure has yielded some results as the 
fruitless expenditure was reduced in 2013/2014 from R153 000 to R13000. That means the most of the creditors were paid within the 
timeframes as per the legislation i.e. within 30 days. 

Financial Services: Debt Recovery (T3.25.2) 

Arrears in property rates and service charges 


The table below provides summary of arrears per category 2013/14: 


Debt by Type 

Residents 

Councilors 

Municipal Officials 

Industries 

Nat. Departments 

Prov. Depts. 

Total 

Water 

- 

- 

- 

- 

- 

- 

- 

Electricity 

- 

- 

- 

- 

- 

- 

- 

Sewerage 

- 

- 

- 

- 

- 

- 

- 

Refuse 

336 385.80 

1 499.72 

6 395.52 

126 383.21 

3 402.70 

33 245.69 

507 312.64 

Rates 

6 256 706.65 

2 288 .40 

9 398.06 

1 607 932.14 

178 283.00 

75 687.64 

8 130 295.89 

Other 

18 325.88 

- 

- 

- 

15 465.41 

4 357 531.77 

4 391 323.06 

Grand Total 

6 611 418.33 

3 788.12 

15 793.58 

1 734 315.35 

197151.11 

4 466 465.10 

13 028 931.59 

% on Total Debt 

50.74 

0.03 

0.12 

13.31 

1.51 

34.28 

100.00 
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Comparative analysis: T3.25.2.1: 


Year 

Billing 

Collected 

2012/13 

R4 676 006.00 

R5 058 422.00 

2013/14 

R5 466 579 

R1 401 299 


Number of properties as per valuation roll =2 522 
Number of properties billed = 2 303 

The credit and debt collection policy has been reviewed and adopted by Council. Other financial related policies that have been reviewed and 
adopted include the following: 

> Tariff Policy 

> Banking & Investment policy 

> Rates policy 

> Credit Control and Debt collection policy 

> Budgets IDP Policy 

> New Policy: Bad Debt Write-off policy 

> Supply Chain Management Policy 
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> Asset Management Policy 

> Virement policy 


In the year under review, the Municipality could not implement successfully the credit control and debt collection policy due to by-laws that were not 
gazetted at the time. The municipality has collected a small percentage for both rates and refuse removal. In as much that the municipality has billed 
the Government Departments, the departments like Public Works could not pay their debts due to the fact that most of the schools that we have 
billed the department for have not been surveyed by the surveyor general. 


FINANCIAL POLICY OBJECTIVES AS TAKEN FROM THE IDP: T3.25.3 


Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised Annual 
target 

Actual Performance 

Deviation 

Reason for Deviation 

& corrective measure 

REVENUE 

MANAGEMENT 

To ensure 

effective 

debtors 

management 

Perform Data 

Cleansing by 30 

June 2014 

Debtors 

Master file 

Debtors 

Master File 

Debtors master 

File 

Achieved Issued 2000 

database forms issued, 974 

returned, verified and 

captured for both towns. 

327 forms were updated on 

the master 

file register. 

Remaining 647 of submitted 

forms are the tenants in 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Titie 

Indicator 

Original 

Target 

Revised Annual 
target 

Actual Performance 

Deviation 

Reason for Deviation 

& corrective measure 







those properties 





Implementation 

ofMPRA 

Approved 

Valuation 

Roll and 

supplement 

ary valuation 

roll 

Approved 

Valuation Roll 

and 

supplementar 

y valuation 

roll 

Approved 

Valuation Roll and 

supplementary 

valuation roll 

Not Achieved 

Data collection has been 

executed, and the 

supplementary valuation is 

available 

for inspection but has not 

been advertised as yet. 

Deviated 

Delays in the processes 

of the data collection. 

Place advertisement for 

objection in July/Aug 

2014. The 

Supplementary 

Valuation Roll will be 

submitted to the Council 

for adoption on the SO"! 

of Aug 2014 



Review of 

Financial 

Policies and by- 
laws 

Approved 

Credit 

Control and 

Debt 

Collection 

policy and 

by-laws 

Approved 

Credit Control 

and Debt 

Collection 

policy and by- 
laws 

Approved Credit 

Control and Debt 

Collection policy 

and by-laws 

Achieved 

Credit Control and Debt 

collection policy was 

approved on the 29'*' May 

2014 with the IDP/Budget 

2014/2015 as it is a budget 

related policy. 

Not deviated 



To increase 

revenue by 

Develop and 

implement 

Revenue 

Increase in 

Revenue 

Base and 

Increase in 

Revenue 

Base and 

Approval and 

implementation of 

the Revenue 

Achieved 

Revenue Enhancement 

Not deviated 

- 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised Annual 
target 

Actual Performance 

Deviation 

Reason for Deviation 

& corrective measure 


20% 

enhancement 

strategy 

Revenue 

Sources 

Revenue 

Sources 

enhancement 

strategy to help 

increase revenue 

collection by 20% 

by 30 June 2014 

strategy was approved in 

March 2014, and 

implementation has stated 





Rate payers 

awareness 

sessions 

Number of 

ratepayer 

awareness 

sessions 

4 quarterly 

awareness 

sessions 

4 quarterly 

awareness 

sessions 

Not Achieved 

Meetings sat: 11 March 

2014 at Libode; 1®' April 

2014; 13 March 2014 at 

Ngqeleni 

Deviated 

Due to commitments of 

the budget preparation 

processes, and time 

constraints, no meeting 

that was held 

The awareness 

sessions are part of 

2014/15 SDBIP: one 

meeting scheduled for 

11 August 2014at 

Ngqeleni and 01 

September at Libode 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Titie 

Indicator 

Original 

Target 

Revised Annual 
target 

Actual Performance 

Deviation 

Reason for Deviation 

& corrective measure 



Implementation 

of Credit Control 

and Debt 

Collection Policy 

Increase in 

Actual 

Collection 

Increase in 

Actual 

Collection 

Reduction of 

debtors balance 

Not Achieved 

Deviated 

Due to the previous 

year's balances of 

debtors, an amount that 

has been received in 

the current year seem 

to be minimal. 

Implementation of credit 

control and bad debts 

write off policy 

Expenditure 

Management 

To ensure 

effective budget 

management 

Development of 

a realistic and 

credible budget 

Approved 

Budget 

Approved 

Budget 

Approved 

2014/2015 annual 

budget 

Achieved 

Final budget was approved 

on the 29"' of May 2014 

Not Deviated 




Adherence to 

budget reforms 

Budget 

Returns 

Compilation 

of reports as 

Compilation of 

reports as per the 

Achieved 

S 71 reports (monthly 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised Annual 
target 

Actual Performance 

Deviation 

Reason for Deviation 

& corrective measure 




(Section 71, 

Section 72, 

B-Schedule 

and C- 

Schedule); 

52(d); APS 

per the 

MFMA 

schedule 

MFMA schedule 

budget statements) , s52 (d) 

Quarterly reports, S 72 

report (Mid Year report) 

compiled and submitted to 

Treasury and Council. 

Creditors and Payroll 

reconciliations were done 



Asset 

Management 

To ensure 

proper 

management of 

municipal 

assets 

Updating of 

GRAP Asset 

Register 

Approved 

GRAP 

compliant 

Asset 

Register 

GRAP 

compliant 

Asset 

Register 

GRAP compliant 

asset register 

Achieved 

Asset verification for 

movable assets has been 

done for the year. 

Infrastructure register is 

available 

Not Deviated 




Insurance of 

assets 

A copy of 

Insurance 

contract in 

place 

Ensure that 

all assets are 

insured 

Ensure that all 

assets are insured 

Achieved 

Insurance list is updated as 

at end June 2014 with the 

additional assets. 

Not deviated 




Review GRAP 

Asset 

Approved 

Asset 

Reviewed 

and approved 

Reviewed and 

approved GRAP 

Achieved 

Not Deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised Annual 
target 

Actual Performance 

Deviation 

Reason for Deviation 

& corrective measure 



Management 

Policy 

Managemen 

t Policy 

GRAP Asset 

Management 

Policy 

Asset 

Management 

Policy 

Asset management policy 

was submitted to the 

Council and approved with 

the Budget on the 29"' of 

May 2014 





Acquisition and 

maintenance of 

municipal fleet 

Updated 

Fleet 

Managemen 

t Report 

Management 

of Fleet and 

maintenance 

of fleet 

Management of 

Fleet and 

maintenance of 

fleet 

Achieved: 

Maintenance of municipal 

fleet as per the need or 

service schedule was done. 

Cars were procured as per 

the budget, and quarterly 

Reports on Fleet 

Management were 

produced 

Not deviated 


Reporting 

To ensure 

compliance with 

relevant 

legislation and 

regulations 

Development of 

AFS 

Signed AFS 

2013/2014 

Submission 

of AFS by 

31®‘ August 

2014 

Submission of 

AFS by 31=' 

August 2014 

Achieved: 

AFS for 2012-13 were 

submitted by 31=' August 

2013. 

AFS for 2013/14 will be 

submitted timely on 29 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised Annual 
target 

Actual Performance 

Deviation 

Reason for Deviation 

& corrective measure 







August 2014 





Annual Audit for 

2012/13 

AG Audit 

Report 

Unqualified 

Audit Report 

December 

2014 

Unqualified Audit 

Report December 

2014 

The audit opinion will be 

issued out by AG on the 30 

of November 2014 as per 

the MFMA. 

Auditor General will 

issue its report on 

30 November 2014 

in relation to the 

audit of 2013/2014 

Annual Financial 

Statements 



Employees: Financial Services: T3.25.4 

Job Level (Task 
Grades) 

Year -2013/2014 

Year: 2012/2013 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

Vacancies 

(as a % of total posts) 

0-3 

0 

0 

0 

0 


4-6 

6 

6 

6 

0 


7-9 

9 

9 

9 

0 


10-12 

6 

6 

6 

0 


13-15 

0 

0 

0 

0 


16-18 

1 

2 

0 

1 


19-20 

1 

1 

0 

0 
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T3.25.5 FINANCIAL YEAR: FINANCIAL SERVICES 


Financial Performance Year 2013: Financial Services 

R'OOO 

Details 

2013 

2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

132 523 

169 322 

174 922 

175 035 

3% 

Expenditure: 






Employees 

7 222 

9 786 

11 100 

9 393 

-4% 

Repairs and Maintenance 

47 

210 

100 

11 

-1809% 

Other 

12 332 

14 352 

14417 

16 834 

15% 

Total Operational Expenditure 

19 601 

24 348 

25 617 

26 238 

7% 

Net Operational Expenditure 

-112 922 

-144 974 

-149 305 

-148 797 

3% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the difference between the Actuai and 

Originai Budget by the Actuai. T 3 25 5 
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T3.25.6: CAPITAL EXPENDITURE: FINANCIAL SERVICES: 2013/14 


Capital Expenditure Year 2013: Financial Services 

R' 000 

Capital Projects 

2014 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 
original budget 

Total Project Value 

Total All 

450 

450 

31 

0% 





















Computer Software 

350 

350 

31 



Vehicle Tracking System 

100 

100 

0 

0% 

0 

Total project value represents the estimated cost of the project on approval by council (Including past and future 

expenditure as appropriate. T3256 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: T3.25.7 

(To be updated in the final annual report). 
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3.26 HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCES SERVICES: T3.26.1 

Internally, the functions within the Corporate Services department are aligned in terms of their own corporate roles and 
the overall role of Corporate Services. Corporate Affairs is primarily a support function, which plays a key role in ensuring 
that core operations receive the required support that is non-core. 

Human resources development, transformation, mobilization and the need to create a motivated, competent and effective 
workforce is the responsibility of all levels of organizational leadership and management. Nyandeni Local Municipality will 
continue develop the necessary institutional capacity and organizational culture required to mobilize the workforce 
towards the necessary performance levels. The Human Resources function is geared up in executing the necessary 
Human Resources processes, systems and policies that will ensure effective institutional development of Nyandeni Local 
Municipality. 

The Corporate Services Department is also responsible for Support Services Function which range from Customer Care 
Services, Office Accommodation, Facilities Management, Office automation and Registry/Archives Management. The 
Support Services Function is in a position to support with the necessary levels of capacity, competence, technology and 
resources. 


Key priorities in the year under review inciude: 

Policy development and review 
Organizational design 
Human Resource Development 
Employee Relations and Wellness 
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■onjnMTE^ia^s FJgoivr jxtx^y 2013 to 201^ 


APPOINTMENTS 2013/2014 


Post 

Name 

Start Date 

1. Environmental Officer 

Mr. Zozi 

01/07/2013 

2.ISD Officer 

Mr. M. Fudidi 

03/07/2013 

3. Foreman 

Mr. N. Manitshana 

03/07/2013 

4.Secretary to Fulltime Councilor 

Ms. N. Ndibongo 

01/08/2013 

5. General worker Parks & Gardens 

Ms. H. Kenya 

01/08/2013 

6. General worker Parks & Gardens 

Mr. W M. Mbono 

01/08/2013 

7. General worker Corporate 

Ms. S. Mzilikazi 

01/08/2013 

8. Gen worker Pound & Cemetery 

Mr. K. Mdodana 

01/08/2013 

9.Customer Care Clerk 

Mrs. M. Madayi 

01/08/2013 

10. Gen Worker Pound & Cemetery 

F. Ndzabela 

01/08/2013 



11. Secretary to Speaker 

Y. Boyce 

01/08/2013 

12. HR Clerk 

N. Nyingwa 

01/08/2013 

13. HRD Clerk 

E. Ncukancuka 

01/08/2013 

14. Admin Clerk Licensing 

S. Vapi 

01/08/2013 

15. General Worker Corporate Services 

N. Hlokoza 

01/08/2013 

16. Committee Clerk 

Mr. Mpongo 

05/08/2013 

17. Electrical Artisan 

Mr. G. Sotiya 

05/08/2013 

18. Security Officer 

Mr. M. Mcube 

01/09/2013 

19. Security Officer 

Mrs. K. Mtshokotshi 

01/09/2013 

20. Civil Engineering Intern 

Ms. N. Vava 

01/10/2013 

21. Communications Manager 

Mr. B. V. Ndamase 

04/10/2013 

22. Council Secretary 

Mr. L. Ndamase 

09/10/2013 

23. Secretary to EMPAC 

Ms. W.Cakata 

09/10/2013 

24. Communications Clerk 

Ms. N. Mzini 

09/10/2013 

25. SCM Officer 

Ms. L. Ntanzi 

28/10/2013 

26. Led Manager 

Ms. L. Nonyongo 

01/11/2013 

27. EPWP Supervisor 

Ms. N. Xantsa 

01/11/2013 

28. EPWP Supervisor 

Ms. N. Vava 

01/11/2013 

29. eNatis Clerk 

Mr. S. Nxalase 

02/12/2013 
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30. Library Assistant 

Mr. S. Sigila 

02/12/2013 

31. Senior Revenue Clerk 

Ms. S. Tshotsho 

02/12/2013 

32. Cashier 

Mr. K. Nuku 

02/12/2013 

33. Cashier 

Mr. W. Jali 

02/12/2013 

34. Senior Revenue Clerk 

Ms. Z. Noah 

02/01/2014 

35. Legal Advisor Manager 

Mr. G. Nomqonde 

02/01/2014 

36.Town Planning Manager 

Ms. S. Ntshanga 

02/01/2014 

37. Human Settlement Manager 

Mr. L. Madzidzela 

02/01/2014 

38. Secretary to Planning &development Manager 

Ms. C. Manina 

03/02/2014 

39. LED Manager 

Ms.B.Ngqongwa 

03/03/2014 

40. VIP Officer 

Mr. Z. Vayi 

10/03/2014 

41. Registry Clerk 

Ms. A. Nombengu 

06/05/2014 

42. Community Liaison Officer 

Mr. M. Nkonzo 

09/06/2014 
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PROMOTIONS (refers to people who are in the municipal employee and have since heen appointed on other positions in the normal recruitment and 
selection process) 


1 .eNatis Supervisor 

B.Mbangatha 

F 

03/07/2013 

2.Team Leader 

T.G.N.Yokwana 

F 

01/08/2013 

3. Tourism Officer 

A.Mtimba 

F 

05/08/2013 

4. Principal Clerk 

N.Sindo 

F 

01/11/2013 

5. Librarian 

L.Jobela 

F 

01/11/2013 

6. Security Supervisor 

A.N.Bushula 

M 

02/12/2013 

7. Security Supervisor 

T.Bekizulu 

F 

02/12/2013 

S.Traffic Superintended 

L.Z.Vikilahle 

F 

02/01/2014 

9. Senior Manager Operation 

L.Madzidzela 

M 

03/03/2014 
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TERMINATIONS 


POST 

NAME 

GENDER 

REASON 

Date 

1. 

Credit Control Clerk 

N.Bungane 

F 

Resignation 

10/2013 

2. 

LED Manager 

Z.Masumpa 

F 

Resignation 

07/2013 

3. 

Registry Clerk 

B.Buti 

F 

Resignation 

09/2013 

4. 

Street Cleaner 

N.Mbazana 

M 

Death 

09/2013 

5. 

Superintendent Licensing 

M.Mvanyashe 

M 

Resignation 

10/2013 

6. 

LED Manager 

L.Nonyongo 

F 

Resignation 

01/2014 

7. Civil Engineering Technician 

S.Madubela 

F 

Resignation 

06/2014 

8. General Worker 

S.Ndamase 

M 

Death 

03/2014 

9. Security Supervisor 

A.N.Bushula 

M 

Resignation 

06/2014 


Number of posts that had to be filled: 39 budgeted posts 

9 terminations and 
9 promotions 

A total of 48 posts had to be filled 
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TOTAL EXPENDITURE: R2 577 825.24 


TRAINING INTERVENTION 

BENEFICIARIES 


Departments 

Gender 

Levels 

Amount 



Female 

Male 



MFMP 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 

4 

3 

20,16,11 

R294826.00 

Disciplinary Hearing 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 
MMs 

5 

10 

11,8,7 

R56045.82 

Mentoring and Coaching 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 
MMs 

4 

9 

16,11,10,8 

R93024.00 

Customer Care 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 
MMs 

16 

8 

11,8,7,6 

R45600.00 

Peace Officer Training 

Comm. Serv. 

1 

2 

11,7 

R5400.00 

Risk Management 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 
MMs 

4 

29 

20,16,11,10,8,7 

R1 55040.00 

Learnership Programme on Hearitage 

Plann and Dev. 

3 

1 

11,6 

CHATHSSETA 

Introduction to Intergrated Waste Management 

Comm. Serv. 

1 

3 

20,11 

R42800.00 

SAMTRAC 

CPS 

3 


11 

R5920.00 

Records Management 

CPS 


2 

11,7 

R1 11 77.00 

Security Guards Training 

Comm. Serv. 

16 

31 

6,5 

R65681.00 

Allowance and Fringe Benefits Training 

CPS 

3 


16,7,6 

R4350.00 
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Employment Equity Training 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 
MMs 

7 

5 

20,16,11,8,7 

R57028.00 

Examiner of Drivers Licence 

Comm. Serv. 

1 


6 

R20700.00 

Firearm Training 

Comm. Serv. 

4 

11 

11,5 

R58732.00 

Occupational Health and Safety 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 
MMs 

19 

22 

11,8,7,5,3 

R1 90293.00 

HIV/Aids 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 
MMs 

15 

17 

7,5,3 

R47880.72 

First Aid Training 

Comm. Serv., BTO, Tech Serv.,Plann and Dev. 
MMs 

6 

10 

11,8,7,6 

R68400.00 

MFMP 

BTO, MM 

1 

1 

16,11,7 

R1 38989.40 

Examiner of Drivers Licence Grade F 

Comm. Serv. 

1 


7 

R2798.00 

Traffic Officer 

Comm. Serv. 


1 

5 

R1 600.00 

Diploma in LocallLaw and Administration- 2nd Year 

MM 


1 

6 

R25000.00 

Advances Diploma in Public Administration 

MM 


2 

16,6 

R70000.00 

SHE Rep. Trainiing 

Comm. Serv.Plann and Dev., 

CPS, Infrastructure, MM, BTO 

8 

11 

11,8,7,6,5,3 

R50400.00 

MPA 

MM, CPS 

1 

1 

25,20 

R1 10000.00 

LED Learnership Level 4 

Plann. And Dev., Comm. Serv. 

6 

3 

11,8,7,6,5,3 

R1 41 588.00 

TOTAL 





R1 763272.94 
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TRAINING FOR COUNCILLORS 


Training intervention 


Departments 


Pay As You Earn (PAYE) Council 

Diploma in Local Governement Law and 
Administration- 1st Year Council 


Diploma in Local Government Law and 
Administration- 2nd Year 


Council 


Diploma in Local Government Law and 
Administration- 3rd Year 


Council 


LED Learnership Level 5 


Council 


BENEFiCiARiES 


MPA 


Council 




Gender 

Levels 

Amount 


Femaie 

Maie 









29 

22 

Concillor 

R29501 .50 


3 

1 

Concillor 

R88000.00 


4 

2 

Concillor 

R1 25000.00 



1 

Concillor 

R23000.00 


7 

6 

Concillor 

R1 95966.00 


1 

3 

Concillor 

R200000.00 















































TRAINING OF UNEMPLOYED 


Training interverbtion 

Beneficiaries 


Department 

Gender 

Leveis 

Amount 



Female 

Male 



Constrution Management Training 

Mngamnye Community Members 

22 

18 

Unemployed 

NHBRC 

MFMP 

BTO,MM 


2 

Interns 

R92659.80 

Financiai Management (Operatioai Pian) 

Cooperative members of Nyandeni LM 

6 

5 

Cooperatives 

LGSETA 

Records Management 

CPS 

1 


Intern 

R3725.00 

Employment Equity 

CPS 

1 

1 

Interns 

R9504.00 

LED Learneship Level 4 

Piann. And Dev., Comm. Serv. 

1 

2 

Interns 

R471 96.00 

Ward Committee Training 

Ward Committees 

133 

52 

Ward 

Committees 

Dept, of Local 
Govt. and 

Traditional 

Affairs 







TOTAL 





R1 53084.80 
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INTERNS 


DATABASE FO INTERNS 

N 

0 

NAM 

EOF 

LEAR 

NER 

SURN 

AME 

OF 

LEAR 

NER 

ID 

NUMBER 

HOME 

ADDRESS 

QUALIFIC 

ATION 

NAME OF 
INSTITUTION 

DEPAR 

TMENT 


WA 

RD 

START 

DATE 

EX 

PIR 

Y 

DA 

TE 

STATU 

S 

1 

Nolufef 

e 

Majavu 

84061505270 

84 Lujecweni 

Computer 

Science 

Walter Sisulu 

University 

BTO 

13 

06-May- 13 

05- 

May- 

15 

In 

Progress 

2 

Gcinikh 

aya 

Nogwaz 

a 

83021059040 

82 

Mchonco A/A 

Internal Audit 

Walter Sisulu 

University 

MM 

7 

09-Jun-14 

08- 

Jul- 

15 

In 

Progress 

3 

Philasa 

nde 

Makhub 

a 

86100156120 

86 

Misty Mount 

Environmental 

Science 

Walter Sisulu 

University 

Comm. 

Services 

9 

Ol-Peb-13 

31- 

Jul- 

14 

In 

Progress 

4 

Avela 

Lugayen 

i 

87100502140 

85 

Corana 

Environmental 

Health 

Walter Sisulu 

University 

Comm. 

Services 

12 

Ol-Peb-13 

31- 

Jul- 

14 

In 

Progress 

5 

Nosisa 

Khwany 

a 

86112309290 

81 

Flagstaff 

B. Accounting 

Walter Sisulu 

University 

BTO 

15 

06-May- 13 

05- 

May- 

15 

In 

Progress 

6 

Bubele 

Ntobela 

88062262600 

83 

Marhubeni A/A 

B. Accounting 

Walter Sisulu 

University 

BTO 

4 

08-Jul-13 

07- 

Jul- 

15 

In 

Progress 

7 

Avela 

Nkohla 

91080558040 

84 

Gxulu A/ A 

Honours 

Industrial 

Pschology 

UEH 

Corporate 

Services 

9 

08-Jul-14 

07- 

Jul- 

15 

In 

Progress 

1 

0 

Sive 

Mantam 

bo 

85103105200 

85 

Langeni A/A 

Traffic Officer 

Successors Training 
Institute 

Comm. 

Services 

29 

08-Jul-14 

07- 

Jul- 

15 

In 

Progress 

1 

Sandiso 

Ndamas 

85072255380 

Mthombe A/A 

Diploma: 

Gene Louw Traffic 

Comm. 

5 

08-Jul-14 

07- 

In 
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1 


e 

87 


Traffic Officer 

College 

Services 



Jul- 

15 

Progress 

1 

Mongez 


80080858870 

Mkhankatho 

ND: 



Agricultur 



31- 

Dec- 

In 

2 

i 

Jali 

86 

A/A 

Agriculture 

Fort Cox College 

e 

16 

27-Jan-14 

15 

Progress 

1 


Nonkob 

89120210210 


ND: Public 

W alter 

Sisulu 




09- 

Feb- 

In 

3 

Ayanda 

ongo 

82 

Gxulu A/ A 

Management 

University 


MM 

9 

lO-Feb-14 

15 

Progress 






ND: Office 
Management 






09- 


1 

Nomfab 


76122009910 


and 

W alter 

Sisulu 




Feb- 

In 

4 

ane 

Zaki 

86 

Nkanga A/A 

Technology 

University 


MM 

27 

lO-Feb-14 

15 

Progress 






ND: 






31 

Septe 


1 

Ntombi 

Khohlis 

86072305180 


Information 






mber 

In 

5 

futhi 

o 

80 

Lujecweni 

Technology 

PE Technikon 

IT 

13 

Ol-Oct-14 

2014 

Progress 

1 

Phumez 


89070309900 


ND: Public 

W alter 

Sisulu 




31- 

Jan- 

In 

6 

a 

Dyantyi 

87 

Moyeni 

Relations 

University 


MM 

11 

27-Jan-14 

15 

Progress 

1 

Philisw 

Nkonye 

88012506230 


Bachelor of 






31- 

Jan- 

In 

7 

a 

ni 

82 

Corana 

Social Science 

UFH 


MM 

12 

02-Feb-13 

15 

Progress 

1 

Wandisi 


90012661130 


ND: Industrial 

W alter 

Sisulu 

Corporate 



04- 

May- 

In 

8 

le 

Gcelu 

82 

Mthombe A/A 

Pschology 

University 


Services 

5 

05-May- 14 

15 

Progress 

1 

Nosiph 

Mabalek 

81030312280 

Mgonyameni 

ND:Public 

W alter 

Sisulu 




04- 

May- 

In 

9 

o 

wa 

87 

Loc. 

Management 

University 


MM 

28 

05-May- 14 

15 

Progress 






Btech: Cost 






04- 


2 

Nyame 

Ngqulan 

89082761500 

Mampondomise 

and Financial 

W alter 

Sisulu 




May- 

In 

0 

ko 

a 

89 

ni 

Management 

University 


MM 

17 

05-May- 14 

15 

Progress 






ND:Office 

Management 






04- 


2 

Vuyolw 

Hlomen 

84060955160 

Buntingville 

anf 

W alter 

Sisulu 




May- 

In 

1 

ethu 

dlini 

85 

A/A 

Technology 

University 


MM 

13 

05-May- 14 

15 

Progress 

2 

Bomika 


85060211990 


Bachelor of 

W alter 

Sisulu 

Comm. 



04- 

In 

2 

zi 

Jiphethu 

86 

Gxulu A/ A 

Social Science 

University 


Services 

9 

05-May- 14 

May- 

Progress 
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15 


2 

3 

Nosiphi 

wo 

Mavuso 

84122810260 

87 

Mtobeni A/A 

ND: Public 
Management 

Walter Sisulu 

University 

MM 

1 

05-May- 14 

04- 

May- 

15 

In 

Progress 

2 

4 

Ndimph 

iwe 

Luhabe 

90010857140 

86 

Nyandeni A/A 

ND: 

Information 

Technology 

Walter Sisulu 

University 

IT 

31 

05-May- 14 

04- 

May- 

15 

In 

Progress 

2 

5 

Anele 

Silo 

84091661140 

87 

Mhlanganiswen 

i 

Bcom:Account 

ing 

Walter Sisulu 

University 

BTO 

3 

09-Jun-14 

08- 

Jul- 

16 

In 

Progress 


DATABASE FOR TRAINEES 


NAM 

SURN 


HOME 






AME 










N 

EOF 

OF 




NAME OF 


w 

STAR 

EXPIR 


0 

LEAR 

LEAR 

ID 


QUALIFICATIO 

INSTITUTI 

DEPAR 

AR 

T 

E 

STA 

. 

NER 

NER 

NUMBER 

ADDRESS 

N 

ON 

TMENT 

D 

DATE 

DATE 

TUS 




79111106120 



KSD EET 

Technical 


01 -Oct- 

30-Sep- 

In 

Progr 

1 

Vatiswa 

Mketo 

83 

Mfabantu A/A 

Eletrical Engineering 

College 

Services 

30 

12 

14 

ess 



Ngqang 

91092211870 



KSD EET 

Corporate 




In 

Progr 

2 

Zimkita 

asbe 

81 

Mampondomiseni 

N6: HRM 

College 

Services 

17 

08-Jul-14 

07-Jul-15 

ess 


Ncebak 


90072906530 


N6: Civil 

Buffalo City 

Infrastmct 


10-Eeb- 

09-Eeb- 

In 

Progr 

3 

azi 

Didiza 

84 

Mdlankomo A/A 

Engineering 

EET College 

ure 

8 

14 

15 

ess 


Siyabul 


88022956990 



Caoastal EET 

Infrastmct 


10-Eeb- 

09-Eeb- 

In 

Progr 

7 

ela 

Makasi 

87 

Mdlankomo A/A 

N6:Civil Engineering 

College 

ure 

8 

14 

15 

ess 
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DATABASE FOR WIL 



SURN 


HOME 






NAM 

AME 










N 

EOF 

OF 




NAME OF 


w 

STAR 

EXPIR 


0 

LEAR 

LEAR 

ID 


QUALIFICATIO 

INSTITUTI 

DEPAR 

AR 

T 

E 

STA 

. 

NER 

NER 

NUMBER 

ADDRESS 

N 

ON 

TMENT 

D 

DATE 

DATE 

TUS 




88040760690 


N6: Civil 

Buffalo City 

Infrastmct 


03 -Mar- 

02-Mar- 

In 

Progr 

1 

Anele 

Ludidi 

84 

Mdlankomo A/A 

Engineering 

LET College 

ure 

8 

14 

16 

ess 


Zweleth 


87031656370 


N6: Civil 

Buffalo City 

Infrastmct 


03 -Mar- 

02-Mar- 

In 

Progr 

2 

u 

Nyathi 

84 

Ngqeleni 

Engineering 

LET College 

ure 

21 

14 

16 

ess 




87093005920 


N6: Civil 

KSD LET 

Infrastruct 


03 -Mar- 

02-Mar- 

In 

Progr 

3 

Zingisa 

Msali 

84 

Maqebevu A/A 

Engineering 

College 

ure 

19 

14 

16 

ess 




89012109060 



Walter Sisulu 

Planning 


03 -Mar- 

02-Mar- 

In 

Progr 

4 

Zodwa 

Gxara 

88 

Mdlankomo A/A 

Level 3: Building 

University 

and Dev 

7 

14 

16 

ess 




88040856920 



Walter Sisulu 

Planning 


03 -Mar- 

02-Mar- 

In 

Progr 

5 

Siseko 

Buso 

82 

Mdlankomo A/A 

Level 3: Building 

University 

and Dev 

7 

14 

16 

ess 


Mzonts 

Msongel 

90052461450 



Esayidi LET 

Corporate 


03 -Mar- 

02-Sep- 

In 

Progr 

6 

undu 

wa 

80 

Mdlankomo A/A 

N6:HRM 

College 

Services 

7 

14 

15 

ess 


Nokubu 


98111807640 



Buffalo City 



03 -Mar- 

02-Sep- 

In 

Progr 

7 

lela 

Mbono 

86 

Mdlankomo A/A 

N6:HRM 

LET College 

HRM 

8 

14 

15 

ess 



Noband 

89042207290 



Thekwini LET 



03 -Mar- 

02-Sep- 

In 

Progr 

8 

Kuthala 

a 

86 

Makwetshubeni 

N6:HRM 

College 

HRM 

15 

14 

15 

ess 


Nosiph 


90050509310 



KSD LET 



03 -Mar- 

02-Sep- 

In 

Progr 

9 

o Pretty 

Felanto 

88 

Nomadolo 

N6:HRM 

College 

HRM 

22 

14 

15 

ess 

1 


Mcunuk 

89050156220 



Esayidi LET 

Corporate 


03 -Mar- 

02-Sep- 

In 

Progr 

0 

Ntanda 

elwa 

89 

Nyandeni A/A 

N6:HRM 

College 

Services 

31 

14 

15 

ess 
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1 

1 

Thozam 

a 

Jackson 

83040407780 

84 

Bukwini A/A 

N6:HRM 

Berea 

Technical 

College 

HRM 

18 

03 -Mar- 
14 

02-Sep- 

15 

In 

Progr 

ess 

1 

2 

Mzovuy 

o 

Zide 

88061859500 

88 

Mamfengwini A/A 

N6:HRM 

Ikhala FET 

College 

HRM 

8 

03 -Mar- 
14 

02-Sep- 

15 

In 

Progr 

ess 

1 

3 

Andisi 

we 

Qakaza 

90092712400 

89 

Nyandeni A/A 

N6:HRM 

Lovedale FET 
College 

HRM 

31 

03 -Mar- 
14 

02-Sep- 

15 

In 

Progr 

ess 

1 

4 

Siphose 

thu 

Dutywa 

91020108840 

83 

Magcakini A/A 

ND:Marketing 

Walter Sisulu 
University 

HRM 

8 

03 -Mar- 
14 

02-Sep- 

15 

In 

Progr 

ess 

1 

5 

Feziwe 

Nomand 

la 

76121613480 

86 

Mamfengwini A/A 

ND: Public 
Management 

Walter Sisulu 
University 

HRM 

8 

03 -Mar- 
14 

02-Sep- 

15 

In 

Progr 

ess 

1 

6 

Zameka 

Mzimvu 

bu 

87081411610 

83 

Moyeni A/A 

N6:HRM 

KSD EET 

College 

Corporate 

Services 

8 

03 -Mar- 
14 

02-Sep- 

15 

In 

Progr 

ess 


INTERNS 

ABSORBED/GOT 

EMPLOYMENT 


NAM 

E 

EMPL 

OYER 

DESIGNA 

TION 

PERMANENT 

/CONTRACT 

Martin 

aC 

NLM 

Executive 

Secretary: 

Permanent 

Zide L 

Port St 

Johns 

LM 

Building 

Technician 

Permanent 

Ludwa 

FNB 

Teller 

Permanent 
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baM 




4 

Nomb 

engu 

A 

NLM 

Registry 

Clerk 

Permanent 

5 

Cele 

V 

Correc 

tional 

Servic 

es 

Data 

Capturer 

Contract 

6 

Nying 
wa N 

NLM 

HR Clerk 

Permanent 

7 

Cakata 

W. 

NLM 

Secretary: 

MPAC 

Permanent 

8 

Boyce 

Y. 

NLM 

Secretary 
to Speaker 

Permanent 

9 

Mzini 

N. 

NLM 

Communic 
ation Clerk 

Permanent 

1 

0 

Sotiya 

G. 

NLM 

Electrieal 

Artisan 

Permanent 

1 

1 

Tshots 

hoS. 

NLM 

Senior 

Revenue 

Clerk 

Permanent 

1 

2 

Ludidi 

M. 

NLM 

ISD 

Officer 

Permanent 

1 

3 

Jali 

W. 

NLM 

Cashier 

Permanent 
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HUMAN RESOURCES POLICY OBJECTIVES AS TAKEN FROM THE IDP: T3. 25.3 


Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 

POLICY 

DEVELOPME 

NT & 

REVIEW 

To ensure effective 

compliance and sound 

management 

practices within the 

institution 

Develop 

Institutional 

policies 

No. of Policies 

adopted by 

Council 

7 Policies 


Achieved 

7 Policies adopted 

• Policy Development 

Guidelines 

• Organisational 

Establishment Policy 

• Dress Code 

• Smoking 

• Inclement Weather 

• Incapacity due to 

Operational 

Requirements 

• Sport & Recreation 

Not Deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 



Review 

Institutional 

policies 

No. Policies 

adopted by 

Council 

Review 27 

Policies 


Achieved 

27 Policies have been 

reviewed and adopted by 

Council 

Not Deviated 


ORGANISATI 

ONAL 

DESIGN 

To ensure alignment 

of the Organogram 

with the assigned 

powers and functions 

Review the 

Organogram 

annually 

Adoption by 

Council 

Revision of 

current 

organogram by 

end May 2014 


Achieved 

Crganogram adopted by 

Council 

Not Deviated 



To promote high 

standards of 

professionalism, and 

efficient use of 

resources as well as 

accountability. 

Develop Job 

Description for 

each post 

% of posts in 

the 

orgarnogram 

that have job 

descriptions 

100% of posts 

to be in 

possession of 

signed job 

descriptions 


Not achieved 

Corporate Services and 

Infrastructure Services 

signed 

Not all 

departments have 

submitted signed 

JDs 

Departments were 

provided with JD 

template. 

Moved to current 2014/15 

SDBIP 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 



Ensure that all 

Job evaluation 

100% of all posts 

■ 

Not Achieved 

Posts not 

Delay in the procurement 



posts have been 

evaluated 

published 

results 

to be evaluated 


Names of the JE 

committee members were 

evaluated 

of TASK software from 

Delloite. 







submitted to SALGA and 


Moved to current 2014/15 







the Training is scheduled 

for the 8- 12 Sept. 2014 


SDBIP 



Filling of all 

All funded 

7 % vacancy 

■ 

Not Achieved 

40 Appointments 

Delayed application for 



funded vacant 

posts 

vacant posts 

filled 

rate 


Current vacancy rate is 

10% 

were made 

2013/14. 

filling of vacant posts 

Moved to current 2014/15 








See Annexure A- 

appointments; 

B-promotions, C- 

terminations 

SDBIP 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 

PERFORMA 

NCE 

MANAGEME 

NT SYSTEM 

To ensure that 

individual 

assessments are 

conducted for Senior 

Managers 

Conduct 

quarterly, 

midyear and 

annual 

performance 

assessment for 

senior managers 

Assessment 

reports 

100% of senior 

managers 

assessed 

Two formal 

assessment 

s conducted 

for all senior 

managers 

Not Achieved 

Pannel members 

workshopped on 1 1 

February 2014 

deviated 

No assessments 

conducted 

PMS implementation not 

in place at institutional 

level. 

Moved to current 2014/15 

SDBIP 



Managers below 

Sec 57 to sign 

performance 

agreements and 

the rest of staff 

to be in 

possession of 

signed work 

plans 

Signed 

Performance 

Agreements 

and work plans 

All Managers 

below Senior 

Managers and 

the rest of staff 

to sign by end 

July 


Not Achieved 

2 managers signed 

performance agreements 

Deviated 

PMS implementation not 

in place at institutional 

level. 

Moved to current 2014/15 

SDBIP 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 




Assessment 

reports 

All managers 

and Officers 

assessed and 

rew/arded (non- 

financial 


Not Achieved 

Deviated 

PMS implementation not 

in place at institutional 

level. 

Moved to current 2014/15 

SDBIP 



All fulltime time 

Clirs and EXCO 

members to sign 

service delivery 

Agreements 

Signed Service 

delivery 

Agreements 

All service 

delivery 

agreements to 

be signed by end 

July 2013 


Not Achieved 

Deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

SKILLS 


Implement Work 

Mandatory 

90% WSP 

DEVELOPME 


Skills Plan 

grants received 

Implemented 

NT 

To ensure that all 


from Local 



employees have the 


Government 



required competency 


SETA 



levels 
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Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 


Achieved 

R398389.32 has been 

received from LGSETA 

See Annexure H: HRD 

report 

Not deviated 



Strategy/Projec 
t Title 


Indicator 


Original 

Annual 


Focus Area 


IDP Objectives 


Minutes 

attendance 

register 


Targets 


and 


Skill 


development 
committee to sit 
on a Quarterly 
basis 


Develop a 
schedule for 

skills 

development 
committee and 
Strengthening of 
skills 

development 

committee 
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Revised 

Annual 

Target 


Actual Performance 


Deviation 


Reason for Deviation & 
Corrective measures 


Achieved 

7 Meetings held on the 
following dates: 


Not deviated 


24/07/2013 

16/09/2013 

21/11/2013 

06/12/2013 

07/02/2014 

24/04/2014 


29/04/2014 


Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 


To provide 

opportunities to new 

entrants to the iabour 

market 

Create 

opportunities for 

practicai work 

exposure for 

interns (1% of 

the totai 

administrative 

personnei 

Number of 

Interns recruited 

30 interns 


Achieved 43: 

23 Interns 

16 WIL learners 

4 Trainees 

13 Interns absorbed or 

employed elsewhere 

See; Annexure D- 

database on interns; 

annexure E-trainees; 

annexure F: WiL 

Annexure G: interns 

absorbed; 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 


To provide Skills to 

the unemployed 

Mainstream 

skills 

development 

within the 

service delivery 

and 

infrastructure 

programmes 


Indicator 


Number 

unemployed 

trained 


Original 

Annual 

Targets 

500 


Revised 

Annual 

Target 


Actual Performance 


Deviation 


300 


Not achieved 


Deviated: 


• 244 Unemployed 

were trained on the 
following 
interventions 

• 1 1 Cooperatives 

Financial 
Management 


By 56 


• 185 Ward 


Committee: 
Operational Plan 

• Ward 30: 40 

Construction 
Management 

• 8 Interns trained on 
different 
interventions 


Reason for Deviation & 
Corrective measures 


Delays by LGSETA to 
release funds 
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Focus Area 

IDP Objectives 

Strategy/Projec 

Indicator 

Original 

Revised 

Actual Performance 

Deviation 

Reason for Deviation & 



t Title 


Annual 

Annual 

Target 



Corrective measures 





Targets 





BENEFITS 

Ensure proper 

Regular 

Attendance 

February 

- 

Achieved 

Not deviated 

- 

ADMINISTRA 

TION 

administration of 

benefits 

Induction of all 

employees, on 

municipal code 

of practice in 

registers 

&August 

Annually 


4 Information sharing 

sessions on benefits 

conducted 





relation to 




as follows: 





benefits etc 




06/09/2013 









07/11/2013 









28/11/2013 









06/06/2014 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 



Regular 

Induction of all 

Clirs, on 

municipal code 

of practice in 

relation to 

benefits etc 

Attendance 

registers 

February 

Annually 

One 

induction in 

March 

Achieved 

Information sharing 

sessions on benefits 

conducted on the 

following dates: 

06/09/2013 

07/11/2013 

28/11/2013 

Not deviated 




Employee 

information on 

personnel files to 

be constantly 

updated 

Updated 

Cllr/employee 

information on 

personnel file 

All Cllr/employee 

files updated 

according to the 

available 

checklist 


Achieved 

Personnel files have been 

inspected 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 

STAFF 

PROVISIONI 

NG 

To attract and retain 

competent personnel 

Implement 

Human 

Resource Plan 

75% HR Plan 

interventions 

fully 

implemented 

25% 


Not achieved 

HR plan done but not 

submitted to Council for 

approval 

HR Plan not 

workshopped 

during policy 

review 

Tight Council schedule 

and scheduled for quarter 

2 in the 2014/15 FY 

SDBIP 



Implement 

Succession Plan 

Policy 

Adoption by 

Council 

% of critical 

posts vacant for 

more than 3 

months 


Achieved 

Critical posts have been 

filled 

Not deviated 




Improve 

municipal 

recruitment 

system and 

processes 

Budgeted 

vacant posts to 

be filled within 3 

months 

No post should 

be vacant for 

more than 3 

months 


Not Achieved 

Submitted vacant posts 

by Depts have been filled 

Deviated 

Delays in the selection 

process 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 

COMPLIANC 

E WITH 

LABOUR 

LEGISLATIO 

N AND 

COLLECTIV 

E 

AGRREMEN 

TS 

To ensure compliance 

with Labour related 

Legislation and 

SALGBC Main 

Collective Agreement 

Implementation 

of Employment 

Equity Plan 

% women 

employees 

53% 


Not Achieved 

42% of staff are Women 

Deviated 

Over-estimation of the 

target. target to be 

reviewed in 2014/15 

SDBIP 




% of youth 

employees 

35% 


Not Achieved 

30% of staff is Youth 

Deviated 

Over-estimation of the 

target. target to be 

reviewed in 2014/15 

SDBIP 




% of disabled 

employees 

3.5% 


Not Achieved 

2.3% of staff is PWD 

Deviated 

Over-estimation of the 

target. target to be 

reviewed in 2014/15 

SDBIP 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 




%of coloured 

employees 

0.50% 


Not Achieved 

0.40% of staff is Coloured 

deviated 

Few applications received 

from the Coloured 

Community 



Submission of 

Empioyment 

Equity Report to 

Department of 

Labour 

Confirmation of 

receipt by DoL 

By 15 January 

annually 


Achieved 

EE report was submitted 

online in December 2013 

Not deviated 




Convene 

monthiy Locai 

Labour Forum 

Meetings 

Meetings sit on 

a monthly basis 

Monthly sitting. 

1 ACM 


Not Achieved 

ACM and 4 LLF 

Meetings sat in 

2013/2014 

Deviation: 

7 Meetings not 

held and some 

meeting did not sit 

due to quorum. 

Tight Council schedule 

and sittings changed from 

monthly to quarterly 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 



Online 

submission of 

Return of 

Earnings to 

Department of 

Labour 

Receipt of 

invoice 

confirming 

institutional 

assessment by 

DoL 

100% 


Achieved. 

Return of Earnings 

submitted to DoL 

Not deviated 




Conduct regular 

inspections of 

municipal 

facilities and 

construction 

sites 

Quarterly 

Inspection 

reports 

All facilities and 

sites to be 

inspected on a 

monthly basis 


Not achieved 

2 Inspections conducted 

Deviated: 

10 Inspections not 

conducted 

Committee members 

were trained in December 

2013 

Moved to current 2014/15 

SDBIP 



Regular sitting of 

Occupational 

Health & Safety 

Committee 

Attendance 

registers and 

Minutes 

100% 

attendance of 

meetings 

2 

Achieved 

3 OHS Meeting sat in 

2013/14 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 



Prioritise 

workstations 

improvement to 

create a generai 

safety education 

on office based 

physicai activity 

No of cases 

reported 

0 


Achieved 

No lOD occurred 

Not deviated 


EMPLOYEE 

HEALTH 

AND 

WELLNESS 

To create a working 

environment that 

fosters empioyee 

heaith and weiibeing 

integration of 

Empioyee 

Assistance 

Program, 

Occupationai 

Heaith and 

Safety and 

managing HiV 

and AiDS in the 

Workpiace 

Integrated 

health & 

wellness 

programme 

All employees 

are well informed 

of the wellness 

programme 


Achieved 

Health screening: 

• 6 September 2013 

• 28 November 2013 

• 6 June 2014 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 



Establish and 

Capacitate 

Wellness 

Advisory 

Committee to 

manage and 

administer the 

Attendance 

registers 

Quarterly 

meetings held 


Not Achieved 

2 Advisory Committee 

Meeting sat in June 

2013/14 

Deviated: 

by two meetings 

Tight Council Schedule. 

It's still part of the SDBIP 

2014/2015. 



Address the 

interconnected 

web of genetic, 

social, 

emotional, 

spiritual and 

physical factors 

that contribute to 

health through 

work-life balance 

Reduced 

lifestyle related 

diseases and 

related claims 

Increased 

participation in 

sport, reduction 

in 

absenteeism/sic 

k leave and 

natural deaths 


Achieved 

End-year Team Building 

function held on 31 

January 2014 

Sporting activities had 

been supported. 

Employee satisfaction 

survey was conducted 

informally with sport 

committee 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 

FACILITIES 

MANAGEME 

NT 

To ensure municipal 

buildings are kept in a 

pristine condition 

Develop 

maintenance 

plan 

maintenance 

plan 

Maintenance 

plan to be 

approved by 

Management 


Achieved 

Work Done: 

• Painting of the 

building 

• Extra Parking space 

at main building 

• Paving at Libode and 

Ngqeleni 

Town halls 

• installation trellidor 

burgla at Traffic Dept 

Procurement: 

• 6 Park homes 

• 12 Cleaning 

machines 

• Kitchen utensils 

provided 

• Office furniture. 

Not deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 



Develop internal 

Turn around 

repairs done 



capacity to do 

time in doing 

within two days 



own 

repairs 




maintenance 
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Revised 

Annual 

Target 


Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 

Achieved 

- 

- 

Repairs done according to 

reported faults 



Not achieved 

Deviated: 

Unavailability of service 


Handyman 

providers. 


training not 

Moved to current 2014/15 


conducted. 

SDBIP 


Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

CUSTOMER 

To ensure 

Develop 

number of 

Respond to all 

CARE 

implementation of 

Customer Care 

complaints 

complaints within 


Batho Pele Principles 

Policy and 


five days 



infrastructure 
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Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 


Not Achieved 

Deviated: 

Complaints received but 

not registered. 


Complaints are attended 

Municipal Help 

desk not 

established 

Moved to current 2014/15 

SDBIP 



Customer 

satisfaction 

survey and Public 

Service Week not 

conducted 



EMPLOYEES: HUMAN RESOURCES SERVICES: T3. 26.4 


(To be updated in the annual report) 


FINANCIAL SERVICES: HUMAN RESOURCES SERVICES: T3.26.5 


Financial Performance Year 2014: Human Resource Services 

R'OOO 

Details 

2013 

2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

528 

500 

500 

400 

-25% 

Expenditure: 






Employees 

10 951 

15 206 

9 370 

14 259 

-7% 

Repairs and Maintenance 

46 

700 

700 

684 

-2% 

Other 

8 014 

6 564 

7 844 

12 403 

47% 

Total Operational Expenditure 

19011 

22 470 

17 914 

27 346 

18% 

Net Operational Expenditure 

-18 483 

-21 970 

-17414 

-26 946 

18% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual and Original Budget by the Actual. 

73.26.5 
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CAPITAL EXPENDITURE: HUMAN RESOURCES SERVICES: T3.25.5 


Capital Expenditure Year 2014: Human Resource Services 

R' 000 

Capital Projects 

2014 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from original 
budget 

Total Project Value 

Total All 

1 150 

1 950 

2 665 

57% 



Land & Buildings 

150 

1 150 

1 893 

92% 

0 

Municipal Building Paving 

400 

_ 




Furniture & Office Equipment 

500 

730 

721 

31% 

0 

Tools & Equipment 

100 

70 

51 

-96% 

0 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as appropriate. 

T 3.26.6 


COMMENT ON THE PERFORMANCE OF THE HUMAN RESOURCES SERVICES OVERALL 

(To be updated in the annual report) 
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3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES: T3.27.1 

Information Technology in the year under review was performed under Corporate Services as per revised and approved 
organogram 2013/14. The following were achievements: installation of back-up software (cybex), upgrade of infrastructure 
network connecting three sites (Ngqeleni Office, Traffic Department and Libode Offices) with VPN. Draft ICT Policy in 
place; establishment of ICT Steering Committee and development of its Terms of Reference. 

SERVICE STATISTICS FOR ICT: T3.27.2 

(To be updated in the annual report) 
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ICT SERVICE POLICY OBJECTIVES TAKEN FROM IDP 2013/14: T3.27.3 


Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation & 

Corrective measures 

INFORMATI 

ON AND 

KNOWLEDG 

E 

MANAGEME 

NT 

Ensure a responsible, 

functional, 

accountable and 

responsive 

administration by 

adhering to legislative 

prescripts & policies 

by 2017 

Co-ordinate the 

acquisition of 

network 

infrastructure 

Inspection/audi 

t reports 

Provide 

functioning and 

sustainable 

network by June 

2014 that 

produces reports 

on usage and 

provide an 

intruder detector 

to be more 

secured 


Achieved 

VODACOM business 

network is functioning. 









Not achieved 

Deviated: 

2 Additional 

servers not 

procured 

Delays in the 

implementation of the 

Vodacom Network. 

Moved to current 2014/15 

SDBIP 
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Complying with 

legislative 

prescripts that 

govern ICT. 

Council 

Resolution 

Implement the 

standard of 

adherence and 

usage control 

and access by 

June 2014 


Achieved 

ICT Policies adopted by 

Council 

Not deviated 




Facilitate the 

website update 

on a monthly 

basis 

Website 

Update reports 

Provide access 

& update 

information 

about the 

Municipality for 

internal and 

external 

stakeholders 


Achieved 

Municipal information is 

updated on a daily basis 

Not deviated 
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Maintain the 

backup server to 

eiiminate the 

ioss of 

information 

Disaster 

Recovery and 

Business 

Continuity Pians 

adopted by 

Counci i 

To protect 

municipai soft 

information 

against ioss and 

damage by June 

2014 


Achieved 

Cl BEX data back up in 

place and functional 

Disaster Recovery and 

Business Continuity Plans 

adopted by Council 

Not deviated 




Capacity buiiding 

on the utiiisation 

of Registry 

Attendance 

registers 

Aii ciericai/admin 

staff to be 

trained 


Not Achieved 

Registry staff currently 

attending at UNISA 

Deviated 

Tight Council Schedule 


T3.27.4 EMPLOYEES: ICT SERVICES 

(To be updated in the annual report) 
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T3. 27.5 FINANCIAL PERFROMANCE 2013/14: ICT SERVICES 


Financial Performance Year 2014: ICT Services 

R'OOO 

Details 

2013 

2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

. 

. 

. 

. 

#DIV/0! 

Expenditure: 






Employees 

476 




#DIV/0! 

Repairs and Maintenance 

36 

110 

110 

9 

-1122% 

Other 

162 

435 

435 

82 

-430% 

Total Operational Expenditure 

674 

545 

545 

91 

-499% 

Net Operational Expenditure 

674 

545 

545 

91 

-499% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the difference between the 

Actuai and Originai Budget by the Actuai. T3275 
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CAPITAL EXPENDITURE 2013/14: ICT SERVICES: T3.27.5 


Capital Expenditure Year 2014: ICT Services 

R' 000 

Capital Projects 

2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
originai budget 

Totai Project Vaiue 

Total All 

750 

750 


#DIV/0! 



Computer Infrastructural 
Development 

300 

300 

519 

42% 


Computer Equipment 

150 

150 

150 

0% 

. 

Surveliance Cameras 

300 

300 


#DIV/0! 


Project D 

- 

- 

- 

#DIV/0! 

- 

Total project value represents the estimated cost of the project on approval by council (Including past and future 

expenditure as appropriate. T3 27 6 


3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES: T3.28.1 


This component includes: property; legal; risk management and procurement services. The Legal Services function is located in the Office of 
the Municipal Manager; its main responsibility is to facilitate provision of legal advice to the entire institution. Given limited capacity the municipality has versus the 
kind of work that must be done, a portion of work has been outsourced. Supply Chain Management Policy is in place and aligned to National regulations. Risk 
Management Officer has been appointed and the Municipality continues to receive support from the Operational Clean Audit unit until capacity is enhanced. 
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SERVICE STATISTICS FOR PROPERTY: LEGAL: RISK MANAGEMENT AND PROCUREMENT SERVICES: T3.28.2 


LITIGATION REGISTER: 2013/2004 : 

1.TAMSANQA DOTYENI vs NYANDENI MUNICIPALITY(Case No 2070/10) 


In this matter the municipality is being sued for a sum of R 1 000 000.00 (one million rand) by 
the plaintiff who claims that his child was killed ( when he drowned in a hole) as a result of the 
negligence of some municipal employee who had failed to close a hole that had been dug 
when Thabo Mbeki township was being constructed. The municipality is defending the matter 
on the basis that it is not the municipality who constructed the township and therefore it has 
never been the responsibility of the municipality to close the said holes. The matter is pending 
in the High Court and has not been allocated a date yet.. 

2. SELINA NONTEMBEKO MATANDA vs NYANDENI MUNICIPALITY (Case No 
2071/2010) 


In this matter the municipality is being sued for a sum of R 1 000 000.00 (one million rand) by 
the plaintiff who claims that his child was killed ( when he drowned in a hole) as a result of the 
negligence of some municipal employee who had failed to close a hole that had been dug 
when Thabo Mbeki township was being constructed. The municipality is defending the matter 
on the basis that it is not the municipality who constructed the township and therefore it has 
never been the responsibility of the municipality to close the said holes. The matter is currently 
waiting for a trial date to be allocated. 
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3. ZWELEDINGA JADISO vs NYANDENI MUNICIPALITY( Case No 2014/09 


The municipality is being sued for a sum of 200 000 by the abovementioned person who 
alleges that he rented out his electric saw to the municipality at a rate of R50.00 a day in 1994 
and it is still with the municipality. The municipality is defending the matter since it is 
contending that it was only hiring the saw when there was a need and it was never kept at the 
municipality. The matter seems to have become dormant since the Plaintiff is not taking any 
steps to pursue the matter. 

4. BHS BUILDING CONTRACTORS CC vs NYANDENI MUNICIPALITY (Case No 55/12) 


The municipality is being sued for a sum of R2 846 672.40 for the alleged unlawful 
cancellation of a contract for the construction of Ngqeleni Road. The municipality is defending 
the matter as it contends that the cancellation was lawful as the company had failed to honour 
the conditions of the contract. The municipality has filed its plea and the parties are still 
exchanging pleadings. 

5. NYANDENI LOCAL MUNICIPALITY vs AYANDA MAQOLO (Case No 724/13) 


The municipality is suing the above named person for the illegal invasion of municipal land. 
The municipality has obtained an interim interdict against the respondent and the matter has 
been set down in the opposed motion court for May 2014. The matter has since been heard 
and Judgement was granted in favour of the Municipality. Mr Maqholo ‘s attorneys have since 
served the Municipality with a Notice of Application for Leave to Appeal and an Application for 
condonation for the late filing. 
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6. ZUKISWA SKENJANA vs NYANDENI LOCAL MUNICIPALITY (CASE NO. 1424/12 


The municipality is being sued for a sum of R600 000.00 for alleged negligence because 
the Plaintiff slipped on the stairs in the Municipal hall when she was attending a wedding. 
The Municipality is defending the matter since it is alleging that at the time of the incident 
the hall was not under the custody of the municipality but of the person who had hired the 
hall. The matter has been set down for hearing on the 2 '^^ June 2014. The matter has 
since been postponed sine die due to the shortness of a number of days available for the 
hearing. 


7. SIYAPHAMBILI TRADING CC vs NYANDENI LOCAL MUNICIPALITY AND OTHERS 
(CASE NO. 1454/13) 


An Application was brought against the Municipality, the Municipal Manager and 
Alexander Maintenance for the review and setting aside of the decision of the Municipal 
Manager to award the tender of Nothintsila to Mvilo access road to Alexander 
Maintenance. The decision was first taken on appeal to the Executive Committee which 
upheld the decision of the Municipal Manager. The Municipality is opposing the matter and 
has already filed its heads of argument although the Applicant has not filed its own heads. 
Construction on the road is continuing since there is no interdict against the Municipality. 
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8.MAQHAWE CONSTRUCTION VS NYANDENI LOCAL MUNICIPALITY (CASE 
NO.249/2014) 


The municipality is being sued for a sum R1 938 570.00 (One Million Nine Hundred and 
Thirty Eight thousand Five Hundred and Seventy Rands by the contractor who claims that 
it is money that is owed by the Municipality as a standing time. This is the time that his 
machines stood on site while doing nothing and they claim that this was due to the fault of 
the municipality. The Municipality is defending the matter as the contractor did not even 
finish the work that he was contracted to do. 


PROCUREMENT SERVICES: 2013/14 


REGISTER 1 

OF ADVERTISED BIDS AWARDED f+R 200 000) FOR 2013/2014 

AWARD 

DATE 

PROJECT NAME 

REF NUMBER 

NAME OF BIDDER 

CONTRACT 

AMOUNT 

B-BBEE LEVEL OF 
CONTRIBUTION 

28-NOV-13 

Installation of 6 Highmost Lights 

BID NO 
21/2013 

Tyler Trading cc T/A 
AKM & Associates 

R 219 161.00 

Level 1 

26-NOV-13 

Construction of Mqvv'ongqvv'eni - Siqikini 
Access Road 

BID NO 
23/2013 

Amatshezi 

Investments cc 

R 4 431 900.00 

Level 3 

27-NOV-13 

Construction of Mpindv/eni W04 Access 
Road Phase 2 

BID NO 
24/2013 

MBSA Consulting 

R 452 000.00 

Level 1 

26-NOV-13 

Construction of Libode Sport and 
Recreational Facilities 

BID NO 
26/2013 

Brainv/ave Projects 
T/A 848 cc JV 
Nomngcobo 
Construction 

R 9 062 493.43 

Level 5 

27-Jun-13 

Supply and Delivery of Six Park Homes 

BID NO 
29/2013 

African Building 

Systems (PTY) Ltd 

R 926 824.55 

Level 1 
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21 -Jan-1 4 

Supply and Delivery af an 4x4 Autamatic 
SUV 

BID NO 
27/2013 
(Deviofion) 

Unian Mafars 

R 599 900.00 

n/c 

28- Jan- 14 

Farestry Develapment Plan 

BID NO 
02/2013 

Agri-Chaf Training 

Insfifufe cc 

R 285 000.00 

Level 3 

29-Jan-14 

Supply and Delivery af 1 Mini Bus (18-21 
Seater) 

BID NO 
28/2013 

KZN IVECO 

R503 831.55 

Level 3 

29-Jan-14 

Supply and Delivery af SABS Inferlacking 
Paving Blocks 

BID NO 
30/2013 

Bulk Brick Supplies cc 

R 1 372 560.00 

Level 2 

29-Jan-14 

Supply and Delivery of 1 Refuse Removal 
Compocfor Truck 

BID NO 
31/2013 

Fleef Dynamics 

R 1 248 842.64 

Level 5 

29-Jan-14 

Consfrucfion of Did! - Nflozo Access Rood 

BID NO 
32/2013 

Vusakhe Building & 
Civil Ccnsfrucficn 

R 3 134 685.96 

Level 3 

29-Jan-14 

Consfrucfion of Libode Sformy/ofer 
Confrol 

BID NO 
35/2013 

Inyameko JV 

Lakhaza Ccnsfrucficn 

R 5 009 692.38 

Level 3 

29-Jan-14 

Consfrucfion of Ngqeleni Sformvv'ofer 
Confrol 

BID NO 
36/2013 

Lalulv/a Civils 

R 2 852 762.22 

Level 3 

24-Mar- 14 

Supply and Delivery of 4X4 Double Cob 
Bokkie 

BID NO 
03/2014 

Meyers Mofcrs 

Mfhafha 

R391 730.01 

Level 6 

24-Mar- 14 

Supply and Delivery of Culverfs 

BID NO 
06/2014 

Tukufe Trading 

Enferprise 

R 496 556.25 

Level 1 

24-Mar- 14 

Supply and Delivery of Office Furnifure 

BID NO 
08/2014 

Thufhuka Office 

Suppliers cc 

R 443 517.00 

Level 1 

24-Mar- 14 

Supply and Delivery of Paraffin 

BID NO 
09/2014 

Sibakhulu 

Ccnsfrucficn 

R 543 576.00 

Level 3 
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29-Apr-14 

Rehabilitaian Of Callaway Access Read 

BID NO 
19/2014 

Zizobubele Trading 
Enterprise 

R503 481.00 

Level 3 

29-Apr-14 

Construction Of Polini Access Rood 

BID NO 
11/2014 

Bronks Construction 

R 3 006 91 6.44 

Level 3 

29-Apr-14 

Construction Buthongweni Access Road 

BID NO 
12/2014 

Mnandi Civils 

R 3 495 585.19 

Level 3 

29-Apr-14 

Construction Of Zibungu-Madwoleni 
Access Rood 

BID NO 
13/2014 

Batabile Construction 
Services 

R 7 325 090.52 

Level 1 

29-Apr-14 

Construction Of Libode Transport Hub 

BID NO 
14/2014 

KNND Contractors 

R 1 1 71 1 
782.72 

Level 3 

29-Apr-14 

Rehabilitation Of Bukwini Access Road 

BID NO 
15/2014 

Matshatsha Civils 

R 2 830 290.54 

Level 1 

29-Apr-14 

Provision of Financial Management 
Support 

BID NO 
02/2014 

Solvexa 

R 890 200.00 

Level 4 

30-May- 14 

Libode Pilot Houses Renovations 

BID NO 
07/2014 

Sivest Civils & 

Earthworks 

R386 021.10 

Level 1 

26-May- 1 4 

Cherry Picker Truck (Electrical Works) 

BID NO 
04/2014 

Unitrans Automotive 

R 696 505.57 

Level 4 

30-Jun-14 

Situational Analysis- Mthatho Mouth 

BID NO 
29/2014 

Ilizwe Town and 
Regional Planners 

R 267 900.00 

Level 2 

30-Jun-14 

Pre-Feasibility and the Business Case- 
Mokhotyono 

BID NO 
30/2014 

Msimbithi 

Consultancy 

R 385 000.00 

Level 3 

30-Jun-14 

Provision of Travel and Accommodation 
Management Services 

Bid NO 
50/2014 

Lithaba Travels 

N/A 

Level 1 
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30-Jun-14 

Supply and Delivery of 1 Water Cart Truck 
(18 000) Litre Body 

Bid NO 
26/2014 

Fleet Dynamics 

R 1 238 971.38 

Level 2 

30-Jun-14 

Printing of 31000 Questionnaires 

Bid NO 
52/2015 

Inkspot 

R 99 600.00 

Level 1 


PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES AS TAKEN FROM IDP: T3.28.3 


Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised Annual 
target 

Actual Performance 

Deviation 

Reason for Deviation 

& corrective measure 

Legal services 

To improve 

management 

and 

administration 

of legal matters 

Develop 

mechanism to 

fast-track 

finalization of 

pending 

litigations 

Signed 

litigation 

register 

Develop a 

system for 

management 

of cases 


Achieved: 

Litigation register was 

updated and signed 

Not deviated 


Supply Chain 

Management 

To ensure 

proper SCM 

procedures 

Ensure 

compliance of 

SCM Policy to 

be in line with 

relevant 

legislation and 

regulations 

Approved 

Compliant 

SCM policy 

Review SCM 

annually 

Review SCM 

Annually 

Achieved: Updates 

checked on the treasury 

website on a daily basis. No 

updates released for the 

whole year to update and 

amend the SCM Policy 

Not Deviated 



267 




Supplier 

awareness 

Number of 

sessions 

held 

2 Awareness 

sessions 

Supplier 

awareness 

session (suppliers 

day) 

Achieved 

Suppliers day was held on 

the 27*^' of March 2014 

Not Deviated 




Acquisition of 

goods and 

Services in 

compliance with 

Supply Chain 

Management 

Policy and 

regulations by 

30th June 2014 

Quarterly 

report on 

implementati 

on of SCM 

Policy 

Implementati 

on of SCM 

Policy 

Implementation of 

SCM Policy 

Achieved 

Quarterly Report on 

implementation of SCM as 

stated in S52(d) reports 

Not deviated 




Proper Contract 

Management 

Annual 

Contract 

Register 

Updated 

Contract 

Register 

Updated Contract 

Register 

Achieved 

Contract management is 

done regularly in a form of a 

contract register that is up 

to date. 

Not deviated 
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Risk Management 

To identify, 

deveiop and 

Adopted risk 

Deveiop risk 

- 

Achieved: Estabiished risk 

Not deviated 

- 


assess and 

impiement 

managemen 

management 


committee. 




mitigate 

comprehensive 

t pian, risk 

pian, risk 


Deveiopment of the risk 




municipai risk 

risk 

managemen 

management 


management charter. 





management 

t profiie and 

profiie and 


Training of risk committee. 





pian, risk 

risk 

risk 


officiais and counciiiors on 





management 

managemen 

management 


risk management. 





profiie and risk 

t charter. 

charter; risk 







management 

Existence of 

management 







charter. 

risk 

committee 








managemen 









t committee; 









progress 

4 signed risk 


Not achieved: 

Deviated: 

Time constraints 




reports on 

risk 

managemen 

t profiie 

management 

profiie reports 

submitted to 

audit 

committee 


Three unsigned progress 

report on risk management 

profiie. Deviated by one 

report 


Moved to the 2014/15 

Financiai Year 
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develop systems 

Approved 

Develop fraud 

Two awareness 

Not achieved: 

Deviated: 

A workshop for 



and processes 

fraud 

prevention 

sessions 

about 

Fraud prevention line has 


Councillors and staff will 



to combat 

prevention 

strategy 

the 

fraud 


be run for Councillors in 

not yet been done due to 



corruption 

strategy 


prevention 

strategy. 



2014/15 

Capacity constraints 




Annual 










Fraud 










Prevention 










report 








EMPLOYEES: PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES AS TAKEN FROM IDP: T3.28.4 

The Legal services manager and risk officer is located under executive and council and officials for supply chain under financial 
services. 

T3.28.5 FINANCIAL PERFROMANCE 2013/14: PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

The budget is allocated as per T3.28.4. 


T3.28.6 CAPITAL EXPENDITURE 2013/14: PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

The budget is allocated as per T3.28.4. 
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COMPONENT J: MISCALLANEOUS 

The component includes: the provision of airports, Abattoirs, Municipal Courts and Forestry as municipal enterprise. This section is not applicable to the 
municipality. 


COMPONENT K: ORGANIZATIONAL PERFROMANCE SCORECARD: T3.30 

The performance information is an annexure to the annual report. 
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CHAPTER 4: ORGANIZATIONAL DEVELOPMENT PERFROMANCE (PERFOMANCE REPORT PART II) 
INTRODUCTION: T4.0.1 

Presentation of the organizational structure 
The municipality has the following departments: 

Municipal Managers Office 
Technical Services 
Community Services 
Planning & Development 
Budget and Treasury Office 
Corporate Services 

The organogram has 297 posts of which 34 are vacant posts. All Senior Managers have signed employment contracts and performance agreements 
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES: T4.1 .1 vacancy rate: year 2013/14 

Description 

Year-1 (12/13) 

Year 0(13/14) 

Employee No. 

Approved Posts No. 

Employee No. 

Vacancies No 

Vacancies % 

Water 

0 

0 

0 

0 

0% 

Waste water(Sanitation) 

0 

0 

0 

0 

0% 

Electricity 

1 

2 

2 

0 

0% 

Waste Management 

39 

40 

36 

4 

90% 

Housing 

4 

5 

3 

2 

60% 

Waste Water(Storm water drainage) 

0 

0 

0 

0 

0% 

Roads 

26 

27 

23 

4 

28% 

Planning 

2 

2 

2 

0 

0 

Local Economic Development 

7 

7 

7 

0 

0 

Planning)(Strategic and Regulatory) 

9 

9 

9 

0 

0 

Community and Social Services 

28 

36 

36 

0 

100% 

Environmental Protection 

0 

1 

1 

0 

100% 

Health 

1 

1 

1 

0 

100% 

Security and Safety 

64 

65 

63 

2 

96% 
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Sport and Recreation 

2 

2 

2 

0 

100% 

Corporate Policy Office and ofher 

39 

81 

53 

20 

65% 

Total 

287 

297 

264 

34 

11% 


VACANCY RATE 2013/14: T4.1.2 


VACANCY RATE YEAR 0: 2013/14 

Designation 

Total Approved 

Post No 

Vacancies (Total time that vacancies 
exist using fulltime equivalents) No. 

Vacancies % (as a proportion of total 
posts in each category) 

Municipal Manager 

1 

0 

100% 

CFO 

1 

0 

100% 

Other S57 Managers(Excluding finance posts) 

5 

0 

0% 

Other S57 Managers( finance posts) 

0 

0 

100% 

Police Officers 

7 

1 

100% 

Firefighters 

0 

0 

0% 

Senior Management (Task Grade 16) Excluding 
Finance Posts 

14 

2 

14% 

Senior Management (Task Grade 16) (Finance 
Posts) 

2 

0 

100% 
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Highly Skilled supervision (Task Grade 9-11) ( 

39 

0 

Excluding Finance Posts) 



Highly Skilled supervision (Task Grade 9-11 ( 

8 

0 

Finance Posts) 



TOTAL 

77 

3 


TURN-OVER RATE: T4. 1.3 

TURN-OVER RATE 


Details 


Total Appointments as of the 
beginning of Financial Year 


Terminations during the 
Financial Year 



COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE: T4.2.0 
4.2 POLICIES: T.4.2.1 


HR POLICIES AND PLANS 

Ser No 

Name of Policy 

Completed % 

Reviewed % 

Date adopted by Council or comment on 
failure to adopt 

1. 

Human Resource Development 
Policy 

100% 

100% 


2. 

Induction Policy 

100% 

100% 


3. 

Recruitment & Selection 

100% 

100% 


4. 

Placement 

100% 

100% 


5. 

HIV /AIDS 

100% 

100% 


6. 

Cellphone 

100% 

100% 


7. 

Transport 

100% 

100% 


8. 

Employee Health SWellness 

100% 

100% 


9. 

Records Management 

100% 

100% 


10. 

Employment Equity 

100% 

100% 


11. 

Bursary and Other forms of Financial 
Ass. 

100% 

100% 
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Personnel Regulations 

100% 

Overtime 

100% 

Sexual Harassment 

100% 

Leave 

100% 

Staff Retention 

100% 

Disciplinary 

100% 

Strike Management 

100% 

Incapacity Due to III health 

100% 

Incapacity due to poor performance 

100% 

Performance Management 

100% 

Customer Care 

100% 

Bereavement Policy 

100% 

Attendance and Punctuality Policy 

100% 

Remuneration policy 

100% 

Probation Policy 

100% 

Occupational Health & Safety Policy 

100% 

Succession Planning Policy 

100% 


100 % 






29. 

Relocation Policy 

100% 



30. 

Termination of Services 

100% 



31 

Employment Equity Plan 

100% 



32 

Workplace Skills Plan 

100% 



33 

HR Plan 

100% 




4.3 INJURIES, SICKNESSES AND SUSPENSIONS: T4.3.1 


NUMBER AND COST OF INJURIES ON DUTY 

Type of Injury 

Injury Leave Taken 

Employees using Injury 
Leave 

Proportion employees 

injury sick leave % 

Average Injury Leave per 
Employee Day 

Total Estimated Cost 

Electrocution 

11 

3 

27 

3.66 % 

R24454.59 


NUMBER OF DAYS AND COST OF SICK LEAVE (EXCLUDING INJURIES ON DUTY): T4.3.2 


NUMBER AND COST OF INJURIES ON DUTY 

Type of Injury 

Injury Leave Taken 

Employees using Injury 
Leave 

Proportion employees 

injury sick leave % 

Average Injury Leave per 
Employee Day 

Total Estimated Cost 

Electrocution 

11 

3 

27 

3.66 % 

R24454.59 
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NUMBER OF DAYS AND COST OF SICK LEAVE (EXCLUDING INJURIES ON DUTY) 

Salary Band 

Total Sick 
Leave 

Proportions of Sick 
Leave without medical 
certification % 

Employees using sick 
leave no. 

Total employees In 
post 

No. 

Average sick leave 
per employee days 

Estimated cost 

R’OOO 

TASK Grade 3-4 

535 

1% 

39 

62 

8.6 

R 3,364,599.84 

TASK Grade 5-7 

822 

2% 

70 

107 

7.6 

R 10,625,018.55 

TASK Grade 8-9 

227 

4% 

23 

34 

6.6 

R 3,564,639.83 

TASK Grade 10-11 

285 

6% 

32 

41 

6.9 

R 5,909,050.35 

TASK Grade 16 

15 

7% 

6 

13 

1.15 

R 471,198.69 

TASK Grade 20-25 

11 

18% 

4 

7 

1,5 

R 636,716.16 

TOTALS 

1895 


174 

264 

32.35 

R 24,571,223.42 


NUMBER OF SUSPENSIONS: T4.3.5 



NUMBER AND PERIOD OF SUSPENSIONS 


Position 

Nature of Alleged Misconduct 

Date of Suspension 

Details of Disciplinary Action 
taken or Status of Case and 
Reasons why not Finished 

Date Finalized 

eNatls Clerk 

Shortfall In banking 

10 April 2014 

Suspension 

18 June 2014 
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E Natis Supervisor 

Shortfall in banking 

10 April 2014 

Suspension 

18 June 2014 


DISCIPLINARY ACTION TAKEN CASES ON FINANCIAL MISCONDUCT: T4.3.6 


Disciplinary Actions Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct and Rand value of any 
loss to the municipality 

Disciplinary Action Taken 

Date Finalized 

General 

Assistant 

Shortfall of R1 2 723.00 

YES 

NOT FINALISED 

1 
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4.4 PERFORMANCE REWARDS - NONE: T4.4.1.1 


*No performance rewards awards 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 
INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT: T4.5.0 

The Work Place Skills Plan was developed and approved. 

4.5 SKILLS DEVELOPMENT AND TRAINING: T4.5.1 


Skills Matrix 

Management 

Level 

Gender 

Employees In 
post as at 30 
June 2014 

Number of skilled employees required and actual as at 30 June Year 

Learner ships 

Skills programmes & other 
short courses 

Other forms of training 

Total 

No. 

Actual: 

End of 

2013 

Actual: 

End of 
2014 

2014 

Target 

Actual: 

End of 
2013 

Actual: 

End of 
2014 

2014 

Target 

Actual: 

End of 
2013 

Actual: 

End of 
2014 

2014 

Target 

Actual: 

End of 

2013 

Actual: 

End of 
2014 

2014 

Target 

,MM and 56 

Female 

1 

0 

0 

0 

0 

1 

1 

1 

1 

1 

1 

1 

1 

Male 

6 

0 

0 

0 

2 

6 

6 

1 

2 

2 

2 

6 

6 

Clirs, Senior 
officials and 
managers 

Female 

34 

0 

8 

8 

7 

31 

31 

12 

8 

8 

19 

47 

47 

Male 

40 

0 

5 

5 

29 

25 

25 

23 

8 

8 

28 

38 

38 
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FINANCIAL COMPETENCY DEVELOPMENT 2013/14: PROGRESS REPORT: T4.5.2 


FINANCIAL COMPETENCYDEVELOPMENT PROGRESS REPORT 


Description 

A. 

Total number of 
officials employed by 
fhe Municipality 

Regulation 14 (4)(a) 
and (c) 

B. 

Total number of 
officials employed by 
fhe Municipal entifies 

Regulafion 14 (4)(a) and (c) 

Consolidate :Total of A and 

B 

Consolidate: Compefency 

assessment completed for A & 

B 

Regulation 14 (4)(a) and (c) 

Consolidate total number of 
officials who performance 
agreements comply with 
Regulation 16 

Regulation 14 (4)(i) 

Consolidate : 

Total number of officials meet 
the prescribed competency level 

Financiai Officiais 







Accounting Officer 

1 

0 

1 

1 

1 

1 

Chief Financial Officer 

1 

0 

1 

1 

1 

1 

Senior Managers 

5 

0 

5 

5 

5 

5 

Any other financial Officials 

11 

0 

11 

11 

11 

11 

Supply chain Management 
Officials 







Heads Of Supply Units 

1 

0 

1 

1 

1 

1 

Supply chain Management 
Senior Managers 

0 

0 

0 

0 

0 

0 

TOTAL 

19 

0 

19 

19 

19 

19 

This is a statutory report under the Nationai Treasury -.Local Government: MFMA Competency Regulation (June 2007) 
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SKILLS DEVELOPMENT EXPENDITURE: T4.5.3 


SKILLS DEVELOPMENT EXPENDITURE 

Management Level 

Gender 

Employees at 
the beginning 
of the 

financiai year 

Originai Budget and Actuai Expenditure in Skiiis Deveiopment Year 1 

Learner ships 

Skiiis programmes & other 
short courses 

other forms of training 

Totai 

No 

Originai 

Budget 

Actuai 

Originai 

Budget 

Actuai 

Originai 

Budget 

Actuai 

Originai 

Budget 

actuai 

MM and S57 

Females 

1 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

5 

0 

0 

0 

0 

0 

R85743.63 

0 

R85743.63 

Legslators, Senior Officials 
and managers 

Females 

22 

0 

R30937.83 

0 

0 

0 

R369458.89 

0 

R400396.72 

Male 

25 

0 

R22098.45 

0 

0 

0 

R578790.00 

0 

R600888.45 

Professionals 

Females 

4 

0 

R3630.00 

0 

0 

0 

R1 68472.00 

0 

R172102.00 

Male 

3 

0 

R54571 .95 

0 

0 

0 

R84236.00 

0 

R1 38807.95 

Technicians and Associate 
professionals 

Females 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 


0 


0 

0 

0 

0 

0 


Clerks 

Females 

2 

0 

R32700.26 

0 

0 

0 

0 

0 

R32700.00 

Male 

5 

0 

R6926.00 

0 

0 

0 

R1 9900.00 


R26826.00 

Services and Sales 
Workers 

Females 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Plant and Machine 

Operators and assemblers 

Females 

0 

0 

0 

Male 

0 

0 

0 

Elementary Occupations 

Females 

17 

0 

0 


Male 

13 

0 

0 

Subtotal 

Females 

49 

0 

0 


Male 

49 

0 

0 


TOTAL 


98 


0 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 

INTRODUCTION TO WORKFORCE EXPENDITURE 


4.6 EMPLOYEE EXPENDITURE: T4.6.1 
Trends on total personnel expenditure 


Financial Years 

Total number of staff 

Total approved 

operating Budget 

Personnel expenditure (salary and 
salary related) 

Percentage of expenditure 

2009-2010 

220 

R74 825 701 

R47 894 083 

64% 

2010-2011 

228 

R99 156 252 

R61 709 534 

62.24% 

2011-2012 

216 

R 116 421 550 

R67,520,142 

58% 

2012-2013 

232 

R 142 256 580 

R 75 076 077 

53% 

2013-2014 

264 

R167 763 469 

R90 512 465 

54% 
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Number of Employees Whose Salaries were Increased Due to their Positions being Upgraded - T4. 6.2 





Employee whose salary levels exceed the grade determined by Job Evaluation: T.4.6.3 

Occupation 

No. of Employees 

Job Evaluation Level 

Remuneration Level 

Reason for Deviation 

Officers superintended and Technicians 

32 

11 



Secretaries .Committee Clerks, 
Licensing Examiners, Artisans, Senior 
Clerks, Traffic Officers 

29 

8 



Clerks, Law Enforcement Officers and 
supervisors 

32 

7 



Protection Services 

2 

10 



Truck Drivers and Plant Operators 

14 

6 



Security Guards and Messenger 
Drivers 

52 

5 



Team Leader 

1 

4 



General Assistances 

58 

3 



Total 

220 


Employees appointed to posts not approved - NONE: T4.6.4 

Department 

Level 

Date of App. 

No. Appointed 

Reason for Appointment when no 
established posts exist 
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CHAPTER 5: FINANCIAL PERFROMANCE 


INTRODUCTION: T5.0.1 

This chapter contains information regarding financial performance and highlights specific accomplishments. It comprises of three 
components: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: cash-flow 

• Other Financial Matters 

COMPONENT A: STATEMENTS OF FINANCIAL PERFROMANCE (to be updated once AFS are completed) 

INTRODUCTION TO FINANCIAL STATEMENTS: T.5.1.0 

TO BE UPDATED ONCE FINANCIAL STATEMENTS ARE COMPLETE 


5.1. STATEMENT OF FINANCIAL PERFROMANCE: 

The annual financial statements have been prepared on the accrual of accounting and in accordance with historical cost convention, 
unless otherwise specified. The annual financial statements have been prepared in accordance with the effective Standards of 
Generally Recognized Accounting Practice (GRAP), including any interpretations and directives issued by the Accounting Standards 
Board in accordance with Section 122(3) of the Municipal Finance Management Act, (Act No,56 of 2003. The financial statements 
have been prepared based on the accounting policies that the municipality deems to be appropriate for the activities of the 
municipality and have been applied consistently in all respects from the previous financial years 
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STATEMENT OF FINANCIAL PERFORMANCE: T5.1.1 




Financial Summary 



R'OOO 

Description 

2013 

2014 

Year 2014 Variance 

Actual 

Original Budget 

Adjusted 

Budget 

Actual 

Original Budget 

Adjustments 

Budget 

Financiai Performance 







Property rates 

4 693 

2 619 

4 219 

5 252 

-101% 

-24% 

Service charges 

168 

200 

200 

178 

11% 

11% 

Investment revenue 

3 021 

3 000 

4 000 

4 998 

-67% 

-25% 

Transfers recognised - operational 

125 579 

146 287 

146 287 

157 576 

-8% 

-8% 

Other own revenue 

8 038 

20 990 

25 990 

4 653 

78% 

82% 

Total Revenue (excluding capital transfers 

141 499 

173 096 

180 696 




and contributions) 




172 657 

% 

% 

Employee costs 

61 358 

75 821 

75 821 

75 796 

0% 

0% 

Remuneration of councillors 

13719 

15144 

15144 

15 978 

-6% 

-6% 

Depreciation & asset impairment 

31 174 

44 741 

44 741 

32 052 

28% 

28% 

Finance charges 

285 

105 

105 

14 

87% 

87% 

Materials and bulk purchases 

11 457 

13 660 

17 660 

5 226 

62% 

70% 

Transfers and grants 

- 

4 000 

4 000 

1 737 

57% 

57% 

Other expenditure 

52 506 

54 958 

58 558 

70 593 

-28% 

-21% 

Total Expenditure 

170 497 

208429 

216 029 

201 395 

% 

% 

Surplus/(Deficit) 

(28 998) 

(35 333) 

(35 333) 

(28 738) 

% 

% 

Transfers recognised - capital 

45192 

68 566 

68 566 

48 566 

29% 

29% 

Contributions recognised - capital & 







contributed assets 





% 

% 

Surplus/(Deficit) after capital transfers & 

16194 

33 233 

33 233 




contributions 




19 828 

% 

% 

Loss on disposal of assets and liabilities 




(304) 



Share of surplus/ (deficit) of associate 

- 




% 

% 
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Surplus/(Deficit) for the year 

16194 

33 233 

33 233 

19 524 

% 

% 

Capital expenditure & funds sources 

Capital expenditure 

45192 

78 898 

78 225 

63 029 

% 

% 

Transfers recognised - capital 

45192 

78 898 

78 225 

63 029 

20% 

19% 

Public contributions & donations 

- 

- 



% 

% 

Borrowing 

- 

- 



% 

% 

Internally generated funds 

- 

- 



% 

% 

Total sources of capital funds 

45192 

78 898 

78 225 

63 029 

% 

% 

Financial oosition 







Total current assets 

86 256 

7 883 

7 883 

83182 

-955% 

-955% 

Total non current assets 

294 124 

364173 

364173 

315 538 

13% 

13% 

Total current liabilities 

19 475 

- 

- 

18 361 

#DIV/0l 

#DIV/0l 

Total non current liabilities 

1 075 

191 

191 

1 075 

-463% 

-463% 

Community wealth/Equity 

359 828 

371 865 

371 865 

379 284 

-2% 

-2% 

Cash flows 







Net cash from (used) operating 

55 906 

81 474 

81 474 

46 707 

43% 

43% 

Net cash from (used) investing 

(52 331) 

(78 898) 

(78 225) 

55 765 

171% 

171% 

Net cash from (used) financing 

669 

- 

- 

1 811 

#DIV/0l 

#DIV/0l 

Cash/cash equivalents at the year end 

13 681 

2 576 

3 249 

75441 

% 

-2222% 

Cash backino/surolus reconciliation 







Cash and investments available 

- 

76471 

76471 

75441 

1% 

1% 

Application of cash and investments 

- 

789 762 

1 008 689 


100% 

100% 

Balance - surplus (shortfall) 

- 

(713 291) 

(932 218) 

75441 

% 

% 

Asset manaaement 







Asset register summary (WDV) 

233 241 

365 551 

365 551 

315 538 

14% 

14% 

Depreciation & asset impairment 

30 986 

44 741 

44 741 

32 052 

28% 

28% 
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Renewal of Existing Assets 

Repairs and Maintenance 

6 685 

13 660 

17 660 

Free services 




Cost of Free Basic Services provided 

- 

- 

- 

Revenue cost of free services provided 

- 

4 251 

4 908 

Households below minimum service level 




Water: 

- 

- 

- 

Sanitation/sewerage: 

- 

- 

- 

Energy: 

- 

- 

- 

Refuse: 

- 

- 

- 


Variances are calculated by dividing the difference between actual and original/adiustments budget by the actual. This table is aligned to MBRR table A 1 
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FINANCIAL PERFORMANCE OF OPERATIONS: T5.1.2 




Financiai Performance of Operationai Services 


R'OOO 


2013 


2014 


Year 2014 Variance 

Description 

Actuai 

Originai Budget 

Adjustments 

Budget 

Actuai 

Originai Budget 

Adjustments Budget 

Operatinq Cost 

Water 





#DIV/0! 

#DiV/0! 

Waste Water (Sanitation) 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 

Eiectricity 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 

Waste Management 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 

Housing 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 

Component A: sub-totai 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 

Waste Water (Stormwater 

Drainage) 

Roads 

12 784 

23 274 

27 585 

16 631 

#DIV/0! 

-39.95% 

#DlV/0! 

-65.87% 

Transport 

- 

- 

- 

- 

#DIV/0! 

#DlV/0! 

Component B: sub-totai 

12 784 

23 274 

27 585 

16 631 

-39.95% 

-65.87% 

Pianning 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Locai Economic Deveiopment 

9 202 

12 240 

12 994 

9 403 

-30.17% 

-38.19% 

Component B: sub-totai 

9 202 

12 240 

12 994 

9 403 

-30.17% 

-38.19% 

Pianning (Strategic & Reguiatary) 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 

Locai Economic Deveiopment 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 

Component C: sub-totai 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 

Community & Sociai Services 

28 496 

32 232 

33 646 

32 154 

-0.24% 

-4.64% 

Enviromentai Proctection 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Heaith 

_ 

_ 

_ 

_ 

#DIV/0! 

#DlV/0! 

Security and Safety 

- 

- 

- 

- 

#DIV/0! 

#DiV/0! 
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Sport and Recreation 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Corporate Policy Offices and Other 

19011 

92 442 

93 539 

109 282 

15.41% 

14.41% 

Component D: sub-total 

47 507 

124 674 

127 185 

141 435 

11.85% 

10.08% 

Total Expenditure 

69 493 

160 188 

167 764 

167 469 

4.35% 

-0.18% 

In this table operational income is offset agaist operational expenditure leaving a net operational expenditure total for each service as shown 
in the individual net service expenditure tables in chapter 3. Variances are calculated by dividing the difference between actual and 
original/adjustments budget by the actual. 

75.1.2 
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5.2. GRANTS 


Grants and transfers’ spending: T5.2.1 

DISCLOSURE OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF THE MFMA, ACT 56 OF 2003 

The following grant funds had been spent in accordance with the Division of Revenue Act, no funds have been diverted other than the original purpose. All funds 
have been transferred accordingly and on equitable share 
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Grant Performance 


R'OOO 



2013 

2014 

Year 2014 Variance 

Description 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original Budget 
(%) 

Adjustments Budget 
(%) 

Ooeratino Transfers and Grants 







National Government: 

123 817 

145 787 

145 787 

143 004 



Equitable share 

121 517 

143 347 

143 347 

140 564 

2% 

2% 

Municipal Systems Improvement 

800 

890 

890 

890 

0% 

0% 

Department of Water Affairs 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Levy replacement 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

FMG 

1 500 

1 550 

1 550 

1 550 

0% 

0% 

MIG (Operational) 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Provincial Government: 

300 

300 

300 

300 



Health subsidy 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Housing 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Ambulance subsidy 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Sports and Recreation 

300 

300 

300 

300 

0% 

0% 

District Municipality: 

- 

- 

- 

- 

- 

- 

[insert description] 







Other grant providers: 

331 

500 

500 

350 



MIengane ECO-Tourism Development 
Project/ EU Grant 

_ 

_ 

_ 

_ 

#DIV/0! 

#DIV/0! 

LG SETA 

331 

500 

500 

350 

30% 

30% 

Devolution of Property Rates 

- 

- 

- 

- 

#DIV/0! 

#DIV/0! 

Total Operating Transfers and Grants 

124 448 

146 587 

146 587 

143 654 




Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. Full list of provincial and national grants 
available from published gazettes. 


T 5.2.1 
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GRANTS RECEIVED FROM OTHER SOURCES OTHER THAN DIVISION OF REVENUE (DoRA): T5.2.3 


Grants Received 

=rom Sources C 

)ther Than Division of Revenue Act (DoRA) 

Details of 

Donor 

Actual Grant 
Year 2013 

Actual 

Grant 

Year 2014 

Year 2014 
Municipal 
Contribution 

Date Grant 
terminates 

Date 

Municipal 

contribution 

terminates 

Nature and benefit from the grant 
received, include description of any 
contributions in kind 

Parastatals 

A- "Project 1" 







A -"Project 2" 







B - "Project 1" 







B - "Project 2" 














Foreign Governments/Development Aid Agencies 

A- "Project 1" 







A -"Project 2" 







B - "Project 1" 







B - "Project 2" 














Private Sector / Organisations 

A - "Project 1 - 
LG SETA" 

300 000 

349 500 

" 

N/A 

N/A 

This grant assists in capacity buiiding and 
skiiis deveiopment. 

A -"Project 2" 







B - "Project 1" 







B - "Project 2" 














Provide a comprehensive response to this scheduie T 5.2.3 
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5.3. ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT: T5.3.1 

The Asset management policy in the year under review was reviewed and adopted by council. A GRAP compliant fixed asset register 
was compiled. In the 2013/201 4 Financial Year, the Asset Register was updated on a quarterly basis. An increase in the Municipal 
Assets is predominantly as a result of the Infrastructure Assets .i.e Roads that have been constructed and fully recognised as 
completed, as well as the work in progress roads. 


Property, plant and equipment (continued) 
Reconciliation of property, plant and equipment - 2014 



Opening 

balance 

Additions 

Disposals 

Transfers 

WIP 

Accumulated 

Depreciation 

Total 

Buildings 

23 057 869 

813 004 

(11 646) 


1 092 618 

(603 718) 

24 348 127 

Plant and machinery 

6 069 291 

315 707 

- 


92 870 

(901 265) 

5 576 603 

Motor vehicles 

3 122 144 

2 362 233 

71 021 



(824 946) 

4 730 452 

Office equipment 

1 475 735 

860 280 

(115991) 



(305 071) 

1 914 953 

IT equipment 

1 085 909 

783 652 

(461 141) 



(332 335) 

1 076 085 

Computer software 


549 638 





549 638 

Infrastructure 

193 009 222 

58 935 218 

(8 710 904) 

(2 238 274) 

- 

(29 844 369) 

211 150 893 

Community 

3 867 662 

70 000 




(182 353) 

3 755 309 

Finance lease assets 

1 553 117 






1 553 117 


233 240 949 

64 689 732 

(9 228 661) 

(2 238 274) 

1 185 488 

(32 994 057) 

254 655177 
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REPAIRS AND MANTAINANCE EXPENDITURE: T5.3.4 


Upon compiling the Infrastructure Asset Register, expenditure for projects that were initially identified as maintenance 
projects, were transferred to the capital expenditure. As a result the percentage spent for maintenance reflected above is 
38% and the variance is 62%. 



5.4 FINANCIAL RATIOS BASED ON KEY PERFROMANCE INDICATORS: T5.4.1-T5.4.9 

(To be updated in the process towards final annual report as completion dependent on AFS) 


FINAL: NYANDENI LOCAL MUNICIPALITY ANNUAL REPORT 2012-13 



R million 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 
5.5. CAPITAL EXPENDITURE 2013/14: T5.5.1 
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Capital Expenditure 
Operating Expenditure 


R million 

Original Budget 

Adjustment 

Budget 

Un-audited Full 

Year Total 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

Capital Expenditure 

79 

78 


100.0% 

100.0% 


79 

78 

78 

0.9% 

0.0% 

Operating Expenditure 

208 

216 


100.0% 

100.0% 


208 

216 

216 

-3.6% 

0.0% 

Total expenditure 

287 

294 

294 

-2.4% 

0.0% 

Water and sanitation 






Electricity 






Housing 






Roads, Pavements, Bridges and storm 
water 

16 


14 

15.3% 


Other 

6 

6 

6 

4.0% 

0.0% 


138 

135 

133 

4.0% 

1.5% 

External Loans 

30 

31 

31 

-3.3% 

0.0% 

Internal contributions 

42 

34 

34 

19.9% 

0.0% 

Grants and subsidies 

66 

76 

76 

-14.9% 

0.0% 

Other 










-1.8% 

0.0% 


310 



138 

141 

141 



External Loans 

35 

35 

35 

0.0% 

0.0% 

Grants and subsidies 

162 

162 

162 

0.0% 

0.0% 

Investments Redeemed 

30 

48 

48 

-59.9% 

0.0% 

Statutory Receipts (including VAT) 

85 

87 

88 

-4.1% 

-1.3% 

Other Receipts 

870 

856 

858 

1.3% 

-0.2% 


1 

182 

1 

189 

1 

192 

-0.8% 

-0.2% 

Salaries, wages and allowances 

313 

311 

311 

0.8% 

0.0% 

Cash and creditor payments 

550 

527 

532 

3.4% 

-0.8% 

Capital payments 

102 

142 

141 

-38.1% 

0.7% 

Investments made 


54 

43 


20.8% 

External loans repaid 

56 

64 

64 

-14.6% 

0.2% 

Statutory Payments (including VAT) 

93 

92 

92 

1.7% 

0.1% 

Other payments 


8 

1 


89.9% 


1 

115 

1 

198 

1 

183 

-6.1% 

1.3% 


Original Budget 

Adjustment 

Budget 

Un-audited Full 
Year Total 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

Property rates 

164 

164 

164 

-0.3% 

-0.1% 

Service charges 

604 

604 

604 

-0.1% 

0.0% 
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Other own revenue 

214 

215 

215 

- 0 . 5 % 

0 . 0 % 


982 

984 

984 

- 0 . 2 % 

0 . 0 % 

Employee related costs 

303 

300 

301 

0 . 6 % 

- 0 . 1 % 

Provision for working capital 






Repairs and maintenance 

51 

52 

52 

- 2 . 3 % 

- 0 . 1 % 

Bulk purchases 

291 

293 

293 

- 0 . 9 % 

0 . 0 % 

Other expenditure 

338 

340 

340 

- 0 . 8 % 

- 0 . 2 % 


982 

986 

987 

- 0 . 5 % 

- 0 . 1 % 

Service charges: Electricity 

314 

322 

324 

- 2 . 9 % 

- 0 . 3 % 

Grants & subsidies: Electricity 

7 

11 

12 

- 75 . 7 % 

- 11 . 9 % 

Other revenue: Electricity 

22 

22 

22 

- 2 . 5 % 

- 0 . 2 % 


343 

356 

358 

- 4 . 4 % 

- 0 . 7 % 

Employee related costs: Electricity 

13 

13 

13 

3 . 7 % 

1 . 5 % 

Provision for working capital: Electricity 






Repairs and maintenance: Electricity 

17 

19 

19 

- 17 . 0 % 

0 . 4 % 

Bulk purchases: Electricity 

179 

184 

184 

- 3 . 0 % 

0 . 0 % 

Other expenditure: Electricity 

34 

50 

51 

- 51 . 7 % 

- 2 . 7 % 


242 

266 

267 

- 10 . 3 % 

- 0 . 4 % 

Service charges: Water 




- 1 . 9 % 

- 0 . 9 % 
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138 

139 

140 



Grants & subsidies: Water 

27 

26 

26 

7 . 1 % 

0 . 0 % 

Other revenue: Water 

12 

14 

14 

- 21 . 0 % 

- 0 . 9 % 


177 

178 

180 

- 1 . 8 % 

- 0 . 8 % 

Empioyee reiated costs: Water 

13 

14 

14 

- 4 . 1 % 

0 . 1 % 

Provision for working capitai: Water 






Repairs and maintenance: Water 

9 

9 

9 

- 10 . 2 % 

- 0 . 7 % 

Buik purchases: Water 

86 

88 

89 

- 3 . 2 % 

- 0 . 2 % 

Other expenditure: Water 

49 

45 

45 

8 . 2 % 

0 . 2 % 


156 

156 

157 

- 0 . 1 % 

- 0 . 1 % 

Txxx 
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5.6. SOURCES OF FINANCE 


CAPITAL EXPENDITURE: FUNDING SOURCES: YEAR 2012/13 TO YEAR 2013/14: T5.6.1 


Capital Expenditure - Funding Sources: Year 2013 to Year 2014 


R'OOO 


Details 

2013 

2014 

Actual 

Original 

Budget 

(OB) 

Adjustment 

Budget 

Actual 

Adjustment to OB 
Variance (%) 

Actual to OB Variance 
(%) 

Source of finance 









External loans 

0 

0 

0 

0 

#DIV/0! 

#DIV/0! 

Public contributions and 
donations 

0 

0 

0 

0 

#DIV/0! 

#DIV/0! 

Grants and subsidies 

28730 

68239 

67566 

67566 

-0.99% 

-0.99% 

Other 

11600 

10659 

10659 

10659 

0.00% 

0.00% 

Total 


40330 

78898 

78225 

78225 

#DIV/0! 

#DIV/0! 

Percentage of 
finance 









External loans 

0.0% 

0.0% 

0.0% 


#DIV/0! 

#DIV/0! 

Public contributions and 
donations 

0.0% 

0.0% 

0.0% 


#DIV/0! 

#DIV/0! 

Grants and subsidies 

71.2% 

86.5% 

86.4% 

86.4% 

#DIV/0! 

#DIV/0! 

Other 

28.8% 

13.5% 

13.6% 

13.6% 

#DIV/0! 

#DIV/0! 

Capital 

expenditure 









Water and sanitation 

0 

0 

0 


#DIV/0! 

#DIV/0! 

Electricity 

3321 

19673 

19000 

11275 

-3.42% 

-42.69% 

Housing 

0 

0 

0 


#DIV/0! 

#DIV/0! 

Roads and storm water 

33372 

48566 

48566 

47660 

0.00% 

-1.87% 
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Other 

3637 

10659 

10659 

5755 

0.00% 

-46.01% 

Total 


40330 

78898 

78225 

64690 

#DIV/0! 

#DIV/0! 

Percentage of 
expenditure 









Water and sanitation 

0.0% 

0.0% 

0.0% 


#DIV/0! 

#DIV/0! 


Eiectricity 

8.2% 

24.9% 

24.3% 

17.4% 

#DlV/0! 

#DlV/0! 


Housing 

0.0% 

0.0% 

0.0% 


#DiV/0! 

#DiV/0! 


Roads and storm water 

82.7% 

61.6% 

62.1% 

73.7% 

#DiV/0! 

#DiV/0! 


Other 

9.0% 

13.5% 

13.6% 

8.9% 

#DiV/0! 

#DiV/0! 

T 5.6.1 
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Source of Finance and Capital Expenditure 



External loans 

Public contributions and donations 

Grants and subsidies 

Other 

X Water and sanitation 
• Electricity 
Housing 

Roads and storm water 
Other 
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5.7 CAPITAL EXPENDITURE ON LARGEST PROJECTS- FUNDING SOURCES: T5.7.1 


The significant portion of the municipalities largest projects were electrification and construction of access roads mainly funded by the following 
grants. 


Capital Expenditure of 5 largest projects* 

R'OOO 

Name of Project 

Current: Year 0 

Variance: Current Year 0 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 
Variance (%) 

Adjustment variance (%) 

Road Construction 

48 566 

48 566 

48 566 

0% 

0% 

Electricifi cation 

19 673 

19 000 

11 275 

43% 

3% 

C - Name of Project 




#DIV/0! 

#DIV/0! 

D - Name of Project 




#DIV/0! 

#DIV/0! 

E - Name of Project 




#DIV/0! 

#DIV/0! 

* Projects with the highest capitai expenditure in Year 0 

T5.7.1 
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5.8. BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW: T5.8.1-T5.8.2 


Municipal Infrastructure Grant (MIG)* Expenditure Year 0 on Service backlogs 

R'OOO 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major conditions applied by donor (continue 
below if necessary) 

Budget 

Adjustments 

Budget 

Infrastructure - Road transport 

0 



% 

% 


Roads, Pavements & Bridges 

48566 

48566 

48566 

% 

% 


Storm water 




% 

% 


Infrastructure - Electricity 




% 

% 


Generation 




% 

% 


Transmission & Reticulation 




% 

% 


Street Lighting 




% 

% 


Infrastructure - Water 




% 

% 


Dams & Reservoirs 




% 

% 


Water purification 




% 

% 


Reticulation 




% 

% 


Infrastructure - Sanitation 




% 

% 


Infrastructure - Other 




% 

% 


Waste Management 




% 

% 


Transportation 




% 

% 


Gas 




% 

% 


Other Specify: 




% 

% 


Total 




% 

% 


* MIG Is a government grant program designed to fund a reduction in service backlogs, mainly: Water; Sanitation; Roads; Electricity. Expenditure 
on new, upgraded and renewed infrastructure is set out at Appendix M; note also the calculation of the variation. Variances are calculated by 
dividing the difference between actual and original/adjustments budget by the actual 

T 5.8.3 
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COMPONENT C: CASHFLOW MANAGEMENT AND INVESTMENTS 


Introduction 

The municipality manages its banking arrangements and investments and conduct its cash management services in line with MFMA. Further, the 
municipality has adopted banking and cash management policy. By the year end (2012/13), the municipality showed a favourable cash balance. 

5.9. CASH FLOW: T5.9.1 

To be updated in the final annual report 
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5.10. BORROWING AND INVESTMENTS: T5.10.2 


The Municipality does not have borrowings. 


Municipal and Entity Investments 

R' 000 

Investment* type 

2012 

2013 

2014 

Actual 

Actual 

Actual 

Municinalitv 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 

51 056 

69 005 

49 449 220 

Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Municipal Bonds 




other 




Municipality sub-total 

51 056 

69 005 

49 449 220 

Municioal Entities 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 




Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




other 




Entities sub-total 

- 

- 

- 

Consolidated total: 

51 056 

69 005 

49 449 220 

T 5.10.4 
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5.11. PUBLIC PRIVATE PARTNERSHIPS: T.5.11.1 


No Public Private Partnerships. 


COMPONENT D: OTHER FINANCIAL MATTERS 

5.12. SUPPLY CHAIN MANAGEMENT: T5.12.1 

Section 3(1 ){b) and (c) of the SCM Regulations states that the accounting officer of a municipality must at least annually review the implementation of the 
SCM policy and when necessary submit proposal for the amendment of the policy to council. During the reviewal process undertaken during the 2012/2013 
financial year, it became apparent that certain issues needed to be included in the SCM Policy, inter alia, the revised Preferential Procurement Regulations 
of 2011 released by National Treasury aligning the Regulations with the aims of the Broad-Based Black Economic Empowerment Act and its associated 
Codes of Good Practice. The policy has since been reviewed and adopted by Council. 

Section 1 17 of the MFMA states that: “No councillor of any municipality may be a member of a municipal bid committee or any other committee evaluating 
or approving tenders, quotations, contracts or other bids, not attend any such meeting as an observer.” The Accounting Officer established a committee 
system that is consistent with the MFMA and Municipal SCM Regulations for competitive bids consisting of: 

- A bid specification committee 

- A bid evaluation committee 

- A bid adjudication committee 

Chapter 6 of the Municipal Regulations on Minimum Competency Levels states that: “The accounting officer and any other official of a municipal entity 
involved in the implementation of the SCM Policy of the municipal entity must generally have the skills, experience and capacity to assume and fulfil the 
responsibilities and exercise the functions and power in respect of Supply Chain Management.” The regulations indicate the minimum competency levels for 
Heads and Managers in Supply Chain Management and Supply Chain Management Practitioners. 

Supply Chain Management is centralized and situated in the Budget and Treasury Department with 5 staff members. Four of them have registered the 
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Certificate in Municipal Finance with the University of Forthare 


Name 

Date of assumption 

Progress 

Lungiswa Ntanzi 

May 2014 

In progress 

S. Moyake 

July 2011 

Completed 

N. Manqana 

October 201 2 

IN PROGRESS 

Z. Madyibi 

April 2013 

IN PROGRESS 


5.13. GRAP COMPLIANCE: T5.13.1 

GRAP is the acronym for Generally Recognised Accounting Practice and provides the rules by which municipalities are required to maintain 
their financial accounts. GRAP will ensure that the municipal accounts are comparable and reflect more informative information for the 
municipality. 

The municipality has fully complied with GRAP in as far as the Budget and Annual Financial Statements. 
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CHAPTER 6: AUDITOR- GENERAL AUDIT FINDING 


INTRODUCTION: T6.0.1 

The Constitution S 188 (1){b) states that the functions of the Auditor-General includes auditing and reporting on the accounts, financial statements and 
financial management of all municipalities. Section 126 (1) of Municipal Finance Management Act stipulates that the Accounting Officer of a municipality 
must prepare annual financial statements of the municipality and, within two months after the end of the financial year to which those statements relate, 
submit the statements to the Auditor -General for auditing. Section 45 of the Municipal Systems Act states that results of performance measurement in 
terms of section. 41(1) (c) must be audited as part of municipalities internal auditing processes and annually by Auditor- General. The Annual Final 
Statements and draft annual report have been prepared and tabled to Council on 28 August 2014 for submission to the Auditor-General within the 
prescribed time-frames. 


COMPONENT A: AUDITOR GENERAL OPINION OF FINANCIAL STATEMENTS 2012/13 


The municipality received an unqualified audit opinion with matters of emphasis in 2012/13 financial year. According to the Auditor -General, the financial 
statements were presented fairly in all material respects, the financial position of the Nyandeni Local Municipality as at 30 June 2013, and its financial 
performance and cash flows for the year then ended in accordance with GRAP and the requirements in accordance with GRAP and requirements of MFMA 
and DORA. 


Auditor-General found no material findings on the annual performance report concerning the usefulness and reliability of the information. 


323 



6.1 COMPONENT A: AUDITOR-GENERAL REPORTS 2012/13 as at 30 June 2013: T6.1.1 


T6.1.1 Auditor-General Report on Financial Performance in year 2012/13 

No 

AG Finding 

Action/Activity 

Responsible 

Person 

Date 

Procurement of 
goods and 

services 

Goods and services with a transaction value 
below R200 000 were procured without 
obtaining the written price quotations as 
required by SCM Regulation 17(a) and (c) . 

• Compile and document the quotations 
as we received them 

• Ensure that register captures the three 
quotations with the name of each 
service provider and the price 

• Ensure that where the quotations have 
not been obtained, the reasons are 
documented, and the approval by the 
Accounting Officer in the form of an 
approved deviation 

SCM Officers 

Monthly 


Sufficient appropriate evidence could not 
be obtained that bid specification were 
drafted by Bid Specification committee 
which were composed of one or more 
officials of the municipality as required by 
SCM Regulation 27 

• Ensure that in the Bid Specifications 
Committee the end user departments a 
re represented 

• All the minutes are signed by the 
member of the bid specification 
committee 

• Ensure that the Bid Specification 
Minutes are signed and approved by 
the Accounting Officer 

• Ensure that all the Bid Specification 
Minutes are kept safe . 

SCM Manager 

Monthly 
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Bids were disqualified from evaluation 
based on the criteria that was not stipulated 
in the invitation/document contrary to the 
fairness as per SI 12 of the MFMA 

• Ensure that all of our adverts are 
clearly stating the requirements and 
criteria e.g Criteria for functionality 
and pricing 

• Ensure that the Bid Evaluation 

Committee adheres to such 

requirements and criteria as stated in 
the advert 

SCM manager 

Monthly 


Bid evaluation were not always evaluated 
by bid evaluation committees that included 
an SCM Practitioner as required by SCM 
Regulation 28(2) 

• Ensure that the Bid Evaluation 
Committee is composed of the 
relevant members and the SCM 
practitioner e.g SCM Manager 

CEO 

Monthly 


Bid adjudication committee was not always 
done by committees which were composed 
in accordance with SCM Regulation 29 (2) 

• Ensure that the Bid Adjudication 
Committee is composed of all the 
relevant members. 

CEO 

Monthly 


Construction projects were not always 
registered with the CIDB, as required by 
Section 22 of the CIDB Act and Regulation 
18 

• Ensure that projects are registered with 
the CIDB, for example the projects 
that were advertised in November are 
registered with CIDB website 

SCM manager 

Monthly 


Awards were made to the providers who 
are in the service of the municipality in 
contravention of Section 112(j) of the 
MFMA and SCM Regulation 24. 
Furthermore the service provider failed to 
declare that he/she was in the service of 
the municipality 

• Ensure that during registration of the 
service providers in our database, the 
MBD 4 form is filled in by the service 
providers 

• Ensure that employees are encouraged 
to declare their interests 

• Ensure that the code of conduct for 
employees is communicated to 
enhance awareness 

SCM Officer 

Monthly 
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• Whenever a service provider is 
forwarding the quotation the MBD 4 
form must he filled in hy the service 
provider 




Awards were made to the providers who 
are in the service of other state organs 
whose directors/shareholders were in the 
service of the state institutions in 
contravention of Section 112(j) of MFMA 
and SCM Regulation 24. Similar projects 
were identified in the prior year, and no 
effective steps were taken to combat the 
abuse of SCM processes in accordance with 
SCM Regulation 38 

• Ensure that during registration of the 
service providers in our database, the 
MBD 4 form is filled in hy the service 
providers 

• Whenever a service provider is 

forwarding and submitting the 

quotation to the municipality, the 
MBD 4 form must be filled in by the 
service provider 




Persons in the service of the state who had 
private/business interest in contracts 
awarded failed to disclose those interests 

• Ensure that the employees are 
encouraged to disclose their interests 
as it is the case with the Senior 
Managers and Managers 

• Ensure that the code of conduct for 
employees is communicated to 
enhance awareness 

SCM Officer 

Monthly 

Expenditure 

Management 

Reasonable steps were not taken to 
prevent irregular expenditure as required 
by Section 62(l)d and 95(d) of the MFMA 

• Identify the irregular expenditure on a 
monthly basis 

• Ensure that irregular expenditure is 
submitted to the Council 

• Procure the SCM Module to minimize 
the irregular expenditure, as the system 
is going to have a clear audit trail for 

SCM Manager 

Monthly 
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all the processes 



Revenue 

Management 

Interest was not charged on all accounts in 
arrears as required by section 64(2) (g) of 
the MFMA 

• Communicate to the customers that the 
municipality is currently implementing 
the charges of interest on arrear 

accounts 

• Ensure that interest on arrears is 
charged on accounts. 

Budget Manager 

3 1 March 

213 

T 6.1.2 Report on Service Delivery Performance in year 2012/1 

[3: T6.1.2 

Predetermined 

objectives 

Of the total number of 252 targets planned 
for the year, 94 targets were not 
completely achieved during the year under 
review. As a result only 63% of the planned 
targets were achieved during the year 
under review. This was due to the lack of 
monitoring and lack of corrective actions 
taken to ensure that planned targets were 
achieved 

• Monthly reporting in extended 

management meetings 

• Quarterly reporting in extended 

management meetings 

• Individual performance assessment of 
senior managers and municipal 
manager 

Municipal Manager 
& All Senior 

Managers 

Assessment 

Committee headed 
hy Mayor 

Monthly; 

Quarterly 

annually 
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COMPONENT B: AUDITOR GENERAL OPINION OF FINANCILA STATEMENTS 2013/14 


1.1 AUDITOR GENERAL REPORT 2013/14 
AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS 2013/14 
T 6.2.1 Auditor-General Report on Financial Performance in year 2013/14 
Information to be updated by 30 November 2014 with Auditor-General final opinion 
T 6.2.2 Report on Service Delivery Performance in year 2013/14 
Information to be updated by 30 November 2014 with Auditor-General final opinion 


AUDIT REPORT AS AT 30 JUNE 2014: T6.2.3 

Information to be updated by 30 November 2014 with Auditor-General final opinion 



YEAR- 2010/11 

YEAR-201 1/1 2 

YEAR-2012/13 

YEAR-2013/14 

AUDIT OPINION 

Disclaimer 

Qualified 

Unqualified 

Information to be updated by 30 
November 2014 with Auditor- 
General final opinion 
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No. of qualification 
points 

15 

3 



Corresponding 

figures 

Cash & cash 
equivalents 

Vat 

Cash flows 
Capital 
commitments 
Employee 

Costs 

Accruals 

Expenditure 

Irregular 

Expenditures 

Property, plant 
and Equipment 

Trade 

Receivables 

Revenues 

Payables & 
Retentions 

Other 

receivables 

Government 

Grants 

Correspondin 

g figures 

Property, 

plant and 

Equipment 

Irregular 

Expenditure 

Matters: 

Predetermined 

objectives 

Procurement and 

contract 

management 

Internal controls 

Expenditure 

revenue 
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T 6.2.3 GENERAL REPORT ON THE FINANCIAL STATEMENTS: 2013/14 


Information to be updated by 30 November 2014 with Auditor-General final opinion 


T 6.2.4 COMMENTS ON AUDITOR GENERAL’S OPINION YEAR: 2013/14 

Information to be updated by 30 November 2014 with Auditor-General final opinion 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES 

The Municipality can confirm that all section 71 reports have been submitted timeously to the Treasury. 


Signed (Chief Financial Officer) 


Dated 


. NOTE (THIS IS THE FIRST DRAFT ANNUAL REPORT INFORMA TION IS UPDA TED, VERIFIED AND QUALITY 
CHECK ON AN ON-GOING BASIS TOWARDS FINAL ANNUAL REPORT) 

• NOTE: PAGE NUMBERING TO BE RECONFIGURED INLINE WITH TABLE OF CONTENTS AS DOCUMENT IS FINAL 
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NYANDENI LOCAL MUNICIPALITY 

mmi: tiiiim Pmmm mmmm 



1 . OFFICE OF THE MUNICIPAL MANAGER 


Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 

Public 

participation 

to ensure 

effective public 

participation in 

our processes 

of decision 

making 

review public 

participation 

policy and 

develop 

petition 

managemen 

t guidelines 

Council 

resolution and 

approved 

public 

participation 

policy and 

petition 

management 

guidelines 

Reviewed Public 

Participation 

Policy 


Achieved: 

Public participation Policy was 

reviewed and submitted to 

Special Council meeting of 29 

May 2014 

Not Deviated 


Council 

resolution and 

signed copy of 

the policy 



Strengthen 

stakeholder 

engagement 

Number of 

stakeholder 

forum held 

2 stakeholder 

forums 

hold one 

stakeholder 

forum 

Achieved: 

One stakeholder consultation was 

convened to consult with primarily 

Traditional Leaders, Clerics, 

Ward Administrators etc, at 

Savoy on the 1 1 and 12 June 14. 

Not Deviated 


Attendance 

registers 



strengthen 

and build 

Number of 

ward 

150 ward 

committees 


Not Achieved: 

Ward Committees filled forms for 

Deviated: 

Ward Committees 

were not trained 

Schedule of 

Ward 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 



capacity of 

ward 

committee 

system 

committees 

trained 

trained 


training for funding offered by 

LGSETA. A service provider was 

appointed in the iast month of the 

Financiai Year pending receipt of 

funds. 


because of 

LGSETA's response 

to funding 

Ward Committees wiii 

be trained in the 1=* 

quarter of 2014/15 

Committees. 

Copy of the 

appointment 

ietter. 




Number of 

sittings of ward 

committee 

meetings 

4 sittings 


Achieved: 

Ward Committees Meetings sit on 

a monthiy basis (Month - month 

Ward Attendance) 

Not deviated 


Attendance 

registers and 

minutes 



Assessment 

of Ward 

Committee 

structures 

Number of 

ward visits by 

the Office of 

the Speaker 

4 quarteriy visits 


Achieved: 

Ward 17, 31, 15, 23 were visited. 

Not Deviated: 


Attendance 

registers and 

minutes 



Strengthen 

reiationships 

with 

community 

deveiopment 

workers 

Number of 

assessment 

progress 

reports 

4 assessment 

meetings in 

partnership with 

DLGTA 


Achieved: 

Three meetings were convened in 

conjunction with the Province and 

one was convened by the 

Municipaiity. 

Not Deviated: 


Quarteriy and 

annuai 

assessment 

progress 

reports 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 



Co-ordinate 

Mayorai 

imbizos and 

iDP & 

budget 

pubiic 

hearings in 

aii 31 wards 

annuaiiy 

Number of 

Mayoral 

Imbizos and 

IDP & budget 

public hearings 

2 mayoral 

Imbizos and 1 

IDP & budget 

public hearing 


Achieved: 

State of local address was held at 

ward 23 on 27 September 2013. 

Mayoral Imbizos conducted on 24 

up to 28 November 2013 at all 31 

wards. 

IDP public hearings conducted on 

09 up to 22 April at all 31 wards. 

Not Deviated 


Attendance 

registers and 

minutes 



Voter 

education 

Number of 

voter education 

sessions 

2 clusters for 

voter education 


Not Achieved: 

Numerous telephonic attempts to 

secure dates proved fruitless 

Deviated: 

Has been infused this 

program as part of 

Civic Education in the 

next Financial Year. 


Municipal 

Planning 

To provide 

effective 

municipai 

pianning 

deveiop IDP 

and Budget 

planning 

processes 

appropriate 

to the 

municipality 

annually 

Approved IDP 

& Budget 

Process Plan; 

and IDP and 

Budget 

conduct annual 

IDP & Budget 

Review for 

2014/15 


Achieved: 

Reviewed IDP and Annual budget 

for 2014/15 financial year was 

approved by Special Council 

meeting held on 29 May 2014 

(Resolution No. 2076) 

Not Deviated: 


Council 

resolution of 

the adopted 

process plan 

and IDP& 

budget review 

for 2014/15 


FINAL ANNUAL PERFORMANCE REPORT 2013/14 (MFMA SECTION 46) 


3 


Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 



compile 

Local 

Government 

turn-around 

strategy 

Approved 

Mutas report by 

council 

compile Local 

Government 

turn-around 

strategy 

2 Mutas 

reports to be 

submitted 

as per the 

request by 

DLGTA 

Achieved: 

Mutas reports prepared and 

submitted to the district as per 

request from DPLGTA 

Not Deviated: 


Council 

resolution and 

a copy of Mun 

Turn-Around 

Strategy 



Convene 

Council 

strategic 

planning 

session and 

managemen 

t retreat 

sessions 

Approved 

municipal 

strategic plans, 

PMS and IDP& 

budget 

Two council 

strategic 

planning session, 

three 

management 

retreat sessions 


Achieved: 

Two Council strategic sessions 

convened on the 1 7*^’ to - 20“' of 

March 2014 and 21 - 23 May 

2014 and three management 

retreat convened at Garden Court 

Not Deviated: 


Reports from 

council 

strategic 

planning 

Session and 

management 

retreat 

sessions, 

attendance 

registers 

Inter- 

Governmental 

Relations 

To ensure 

meaningful 

participation by 

all spheres of 

government 

Improve 

communicati 

on and 

collaboration 

across the 

Number of IGR 

forum meetings 

Four IGR forum 

meetings 

Two IGR 

forum 

meetings 

Achieved: 

Three IGR forum meetings 

convened. 

Not Deviated 


Attendance 

registers and 

minutes 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 



spheres of 

government 










Formalise 

Relations 

with the 

District 

Municipality 

on DM 

functions 

performed at 

the local 

municipality 

(Disaster, 

Water and 

Sanitation, 

Housing, 

Environment 

al Health) 

Number of 

MoU's signed 

with the DM 

2 MoU's signed 

with DM 


Not Achieved: 

Deviated 

Delays in processing 

the content of MOU's 

given time 

constraints. 

Will be addressed in 

the 2014/15 Financial 

Year. 

Signed MoU 

Traditional 

Authorities 

Strengthen 

Relations with 

Traditional 

To foster 

collaboration 

with 

Approved 

Policy on 

Traditional 

Policy on 

Traditional 

Leaders 


Achieved: 

The policy on traditional leaders 

was developed and submitted to 

Not deviated 


Council 

resolution 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means 

verification 

of 


Leadership 

Traditional 

Leaders 





the special Council of 29 May 








Authorities 






2014. 






Legal services 

To improve 

Develop 

Signed 


Develop 

a 

- 

Achieved: 

Not deviated 

- 


Signed 



management 

mechanism 

litigation 


system 

for 


Litigation register was updated 




litigation 



and 

to fast-track 

register 


management 

of 


and signed 




register and 


administration 

finalization 



cases 







procedure 



of iegai matters 

of pending 

litigations 










manual 


By-laws 

To fast-track 

Develop 

Number 

of 

Review 5 

By- 

Reverse 

Not Achieved: 

Deviated: 

By-laws are awaiting 

Copy 

of 


service deiivery 

new by-laws 

gazetted 

By- 

laws 

and 

reviewal of 5 

Two by-laws were developed and 

By laws have 

to undergo 

public 

gazette 



through 

and reviewal 

laws 


Develop 2 

new 

by-laws 

presented to Council as Drafts 

not yet been 

consultation 





effective 

of existing 



By-laws 


because of 

(Liquor Trading and Undeveloped 

taken for Public 






enforcement of 

by-laws 





delay in 

sites). The by-laws have been 

Consultation 






By - Laws and 






identifying 

presented to some of the 







poiicies 






gaps. 

Stakeholders including but not 













Move 

limited to, Traditional Leaders, 













gazetting to 

quarter 4. 

Council of Churches, CDW's etc. 








Review of 

Signed register 

Review of 

the 

- 

Achieved: 

Not deviated 

- 


Signed 




the 

of delegation 

delegation 



The system of delegations was 




register 

of 



delegation 

between 

the 

register 



reviewed on 12 up to 15 August 




delegation 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 



register 

AO and SM 

and between 

AO and Mayor 

representing 

Council 



2013 



between the 

AC and SM 

and between 

AC and Mayor 

representing 

Council 

Communicatio 

n 

To provide 

accurate, timely 

and reliable 

information to 

citizens 

Develop an 

effective 

communicati 

on system 

and 

procedure 

manual 

aligned to 

the National 

Framework 

Adopted 

Communication 

strategy and 

Communication 

Policy 

Adopted 

Communication 

Strategy and 

protocol 

guidelines. 

Adoption of the 

communication 

policy 


Achieved: 

Communication strategy was 

developed and submitted to 

Council meeting of 29 May 2014 

Not deviated 


Council 

resolution 




Approved 

rebranded logo 

Branding and 

Rebranding of 

Nyandeni Local 

Municipality 

Approved 

process 

plan 

Not Achieved: 

Deviated: 

There was no budget 

allocated for the 

actual work 

Development of a 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 









process plan 

(2014/15 SDBIP) 




Communicat 

ion of 

information 

to the public 

Number of 

newsletter 

editions, media 

releases, 

notices, 

publications 

3 newsletters 

developed and d 

Develop 2 

News letters 

for quarter 

and 4 with 

10 000. 

copies 

Not achieved: 

Draft news letter developed. 

Request for printing prepared and 

signed. 

Deviated: 

Delays on 

appointment of the 

graphic designer by 

the supply chain 

section 

Reproduce 

newsletters promptly 






4 media releases 

issued, 

7 notices 

published. 


Achieved: 

Four media were released. 

Seven notices published. 

Not deviated 


Media release, 

notices, 

publications 

Internal audit 

To monitor 

internal controls 

and provide 

advice to 

management 

and council 

Perform 

audits as per 

risk -based 

internal audit 

plan to 

ensure 

compliance 

Approved 

annual audit 

committee 

charter, annual 

internal audit 

charter and 

annual internal 

Review Audit 

Committee 

Charter, Internal 

Audit Charter 

and Internal 

Audit Plan 


Achieved: 

The audit committee charter, 

internal audit charter and internal 

audit plan have been reviewed 

and approved on 12 September 

2013 

Not deviated 


Approved 

annual audit 

committee 

charter, 

annual internal 

audit charter 

and annual 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 



with relevant 

legislations 

and to 

ensure 

internal 

controls are 

in place. 

audit plan 






internal audit 

plan 




Number of 

reports of the 

Internal Audit 

Unit submitted 

as per plan 

Carry out and 

report on 10 

audit projects 


Achieved: 

As per the SDBIP the following 

10 projects have been completed, 

I) Non alignment of institutional 

KPI's with Institutional score 

cards and SDBIP 

ii) Section 52 d report 

ill) HR Audit 

iv) Q1 performance audit 

v) SCM Audit 

vi) Revenue Management Audit 

vii) Follow- ups on IT Audit 

viii) Follow ups on fleet 

management audit and 

Not deviated 


Copies of the 

audit reports 

and minutes of 

the audit 

committee 

meetings. 


FINAL ANNUAL PERFORMANCE REPORT 2013/14 (MFMA SECTION 46) 


9 


Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 







management of Council records. 

ix) Review of midterm 

performance 

x) Q3 performance audit 






Internal 

Audit Unit to 

track and 

monitor 

implementati 

on of 

managemen 

t audit action 

plan 

Status report 

on the progress 

on 

implementation 

of the action 

plan 

Conduct audit 

on the 

implementation 

of Audit Action 

Plan and compile 

report 


Achieved: 

An audit has been conducted on 

the implementation of the audit 

action plan and a report has been 

submitted to council. 

Not deviated: 


Progress 

reports on the 

implementatio 

n of the Audit 

Action Plan 

Risk 

Management 

To identify, 

assess and 

mitigate 

municipai risk 

develop and 

implement 

comprehensi 

ve risk 

managemen 

t plan, risk 

managemen 

t profile and 

Adopted risk 

management 

plan, risk 

management 

profile and risk 

management 

charter. 

Existence of 

Develop risk 

management 

plan, risk 

management 

profile and risk 

management 

charter; risk 

management 


Achieved: Established risk 

committee. 

Development of the risk 

management charter. Training of 

risk committee, officials and 

councillors on risk management. 

Not deviated 


Signed 

reports, 

attendance 

registers and 

minutes of the 

risk 

management 

committee 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 



risk 

managemen 

t charter. 

risk 

management 

committee; 

committee 





meetings. 




progress 

reports on risk 

management 

profile 

4 signed risk 

management 

profile reports 

submitted to 

audit committee 


Not achieved: 

Three unsigned progress report 

on risk management profile. 

Deviated by one report 

Deviated: 

Time constraints 

Moved to the 2014/15 

Financial Year 

Progress 

reports on risk 

management 

profile. 



develop 

systems and 

processes to 

combat 

corruption 

Approved fraud 

prevention 

strategy 

Annual Fraud 

Prevention 

report 

Develop fraud 

prevention 

strategy 

Two 

awareness 

sessions 

about the 

fraud 

prevention 

strategy. 

Not achieved: 

Fraud prevention line has not yet 

been done due to Capacity 

constraints 

Deviated: 

A workshop for 

Councillors and staff 

will be run for 

Councillors in 

2014/15 

Council 

resolution 

Council Affairs 

To ensure 

efficient and 

effective 

council support 

Timely and 

accurate 

recording of 

Council 

Decisions 

Signed minutes 

and Council 

Resolutions by 

the Speaker 

Distribution of 

council 

resolutions 

quarterly 


Achieved: 

Updated council resolution 

register 

Not deviated 


Signed 

minutes and 

Council 

Resolutions by 

the Speaker 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 




Number of 

ordinary and 

special 

Standing 

Committees, 

EXCC and 

council 

meetings 

Arrange 4 Exco 

meetings, 4 

Crdinary Council 

Meetings and 4 

Standing 

Committee 

Meetings per 

committee 


Not achieved: 

Arranged 4 EXCC meetings, 3 

ordinary council meetings 

Deviated: 

Council Meeting 

postponed 


Attendance 

registers 

Municipal 

Oversight 

To improve 

municipal 

oversight and 

accountability 

develop 

oversight 

report 

Annual 

oversight report 

adopted by 

council 

Compile MFMA- 

S129, S72 

oversight 

Reports 


Achieved: 

Cversight on Sec 121 report for 

2012-13 on 28 March 2014 , 

Stakeholder engagement on 

MFMA Sec 121 report 

Not deviated 


Signed copies 

of MFMA Sec 

129 report and 

council 

resolution 

Institutional 

PMS 

To provide a 

tool for 

measuring 

achievement of 

predetermined 

objectives 

Developmen 

t of 

institutional 

KPI's with 

community 

involvement. 

Adopted 

Institutional 

KPI’s 

Develop 

institutional 

scorecard 


Achieved: 

Institutional KPI's incorporated in 

the IDP 

Not deviated 


Adopted IDP 



Compilation 

Number of 

4 reports 

- 

Achieved: 

Not deviated 

- 

Signed copies 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 



of 

managemen 

t reports to 

EXCO 

reports 

submitted to 

EXCO 

submitted to 

EXCO 


Seven Management reports 

compiled and submitted to EXCO 



of 

management 

reports 



Compilation 

of MFMA 

Sec 52 (d). 

Sec 72, Sec 

121 and 

MSA Sec 46 

reports 

Number of 

MFMA and 

MSA reports 

Compilation of 

MFMA Sec 52 

(d). Sec 72, Sec 

121 and MSA 

Sec 46 reports 


Achieved: 

4 Section 52(d) reports were 

compiled and submitted to the 

EXCO. 

Not deviated 


Signed copies 

of reports and 

council 

resolution 

Special 

Programs 

To contribute to 

national 

development 

priorities on 

designated 

groups (women, 

youth, disabled, 

children and 

elderly) 

Mainstream! 

ng of 

programs at 

all levels 

Number of 

women 

supported; 

20 women 

supported 


Achieved: 

Supported the following projects: 

Farming at Ward 18 

(Ngidini). (20 Women 

members) 

Paultry Farming at Ward 4 

(15 Women members) 

Not deviated: 


Progress 

report on 

supported 

projects. 

Attendance 

Register 

Hosting of Nyandeni Women's 

day; 16 Days of Activism against 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 







abuse of women and children; 

Women's caucus 







Number of 

children and 

elderly 

supported; 

100 children and 

50 elderly; 

Progress 

reports on 

supported 

projects 

Achieved: 

Facilitated procurement of 

corporate gifts for children 

(School Uniforms and bags). 

Back to school campaign was 

done and School Bags were 

distributed at Ward 15 

(Gcinizizwe) 

Not deviated 

Distribution is not 

dependent on 

Officials and hinges 

on Politicians 

Invoices, 

Participation on the golden by the 

elderly 




Number of 

youth projects 

supported; 

Report on Ms 

Nyandeni 

results 

2 youth projects 

supported 


Achieved: 

Auditions for Ms Nyandeni; 

Hosting of Ms Nyandeni; Support 

to one youth project: Ward 25 

(farming) 

Not deviated 


Progress 

report on 

supported 

projects 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 




Number of 

disabled 

projects 

supported 

3 disabled 

projects 

supported 


Not achieved: 

Deviated 

Rechanneled funding 

towards the building 

of a Permanent 

Structure 




To promote 

all sporting 

codes within 

the 

municipality 

Number of 

sporting codes 

formed; 

Results of the 

Mayors' Cup 

Establish 2 

sporting codes 

Completed 

Mayor's Cup 

tournament 

Report on 

sporting 

codes, 

Report on 

Mayor's Cup 

tournament 

Achieved: Mayor's Cup 

tournament at ward level; Mayor's 

Cup final and kits were 

distributed; Establish netball 

Not Deviated: 


Invoices. 

Attendance 

Register and 

Report 

Resource 

mobilisation 

To source 

funding and 

partnership 

toward 

improved 

services 

delivery 

lobby for 

external 

funding and 

investment 

opportunities 

Rand value of 

funds received; 

Number of 

partnership 

formed; 

Number of 

investment 

opportunities 

created 

Capacitating 

of the 

resource 

mobilization 

committee ; 

Approval of 

ToR; 

Formalized 

partnership 

with Private 

partner for 


Not Achieved 

Deviated 

Ad-hoc soliciting of 

resourcing outside 

the terms of 

reference. 
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Focus Area 

IDP Objectives 

Strategy/Pr 
oject Title 

Indicator 

Original Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

Corrective Measure 

Means of 

verification 





purposes of 

resource 

mobilization 
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2. BUDGETS TREASURY 


Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 



Perform Data 

Debtors 

Debtors 

Debtors 


Not deviated 





Cleansing by 30 

Master file 

Master 

master File 





REVENUE 

To ensure 

June 2014 


File 






MANAGEMENT 

effective 








Report on the update of 


debtors 








Debtors Master File 


manageme 










nt 





Achieved Issued 2000 

database forms issued, 

974 returned, verified and 

captured for both towns. 

327 forms were updated 

on the master 

file register. 

Remaining 647 of 

submitted forms are the 

tenants in those 

properties 






Implementation 

Approved 

Approve 

Approved 

Not Achieved 

Deviated 

Delays in the 

Copy of the draft 
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Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 



ofMPRA 

Valuation 

Roll and 

supplement 

ary valuation 

roll 

d 

Valuation 

Roll and 

supplem 

entary 

valuation 

roll 

Valuation 

Roll and 

supplement 

ary 

valuation 

roll 

Data collection has been 

executed, and the 

supplementary valuation 

Is available 

for inspection but has 

not been advertised as 

yet. 


processes of the 

data collection. 

Place 

advertisement for 

objection in 

July/Aug 2014. The 

Supplementary 

Valuation Roll will 

be submitted to the 

Council for adoption 

on the 30"' of Aug 

2014 

supplementary 

valuation roll 



Review of 

Financial 

Policies and by- 
laws 

Approved 

Credit 

Control and 

Debt 

Collection 

policy and 

by-laws 

Approve 

d Credit 

Control 

and Debt 

Collectio 

n policy 

and by- 
laws 

Approved 

Credit 

Control and 

Debt 

Collection 

policy and 

by-laws 

Achieved 

Credit Control and Debt 

collection policy was 

approved on the 29*^' May 

2014 with the IDP/Budget 

2014/2015 as it is a 

budget related policy. 

Not deviated 


Approved copy of the 

Credit Control Policy , 

and the copy of the 

Council resolution 
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Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Titie 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 












To 

increase 

revenue 

by 20% 

Develop and 

implement 

Revenue 

enhancement 

strategy 

Increase in 

Revenue 

Base and 

Revenue 

Sources 

Increase 

in 

Revenue 

Base 

and 

Revenue 

Sources 

Approval 

and 

implementa 

tion of the 

Revenue 

enhanceme 

nt strategy 

to help 

increase 

revenue 

collection 

by 20% by 

30 June 

2014 

Achieved 

Revenue Enhancement 

strategy was approved in 

March 2014, and 

implementation has 

stated 

Not deviated 


Approved Revenue 

Enhancement Strategy 



Rate payers 

awareness 

sessions 

Number of 

ratepayer 

awareness 

4 

quarterly 

awarene 

4 quarterly 

awareness 

sessions 

Not Achieved 

Meetings sat: 11 March 

2014 at Libode; 1^' April 

Deviated 

Due to 

commitments of the 

budget preparation 

Attendance registers 

and minutes 
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Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 




sessions 

ss 

sessions 


2014; 13 March 2014 at 

Ngqeleni 


processes, and time 

constraints, no 

meeting that was 

held 

The awareness 

sessions are part of 

2014/15 SDBIP: 

one meeting 

scheduled for 1 1 

August 2014at 

Ngqeleni and 01 

September at 

Libode 




Implementation 

of Credit Control 

and Debt 

Collection Policy 

Increase in 

Actual 

Collection 

Increase 

in Actual 

Collectio 

n 

Reduction 

of debtors 

balance 

Not Achieved 

Deviated 

Due to the previous 

year's balances of 

debtors, an amount 

that has been 

received in the 

current year seem 

to be minimal. 

Implementation of 

In an endeavour to 

collect more revenue, 

implementation of credit 

control policy will be 

started in the first 

quarter of the 

2014/2015 
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Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 









credit control and 

bad debts write off 

policy 


Expenditure 

Management 

To ensure 

effective 

budget 

manageme 

nt 

Development of 

a realistic and 

credible budget 

Approved 

Budget 

Approve 

d Budget 

Approved 

2014/2015 

annual 

budget 

Achieved 

Final budget was 

approved on the 29*^' of 

May 2014 

Not Deviated 


Signed Approved 

Budget, and 

confirmation for 

submission to Treasury 



Adherence to 

budget reforms 

Budget 

Returns 

(Section 71, 

Section 72, 

B-Schedule 

and C- 

Schedule); 

52(d); AFS 

Compilati 

on of 

reports 

as per 

the 

MFMA 

schedule 

Compilation 

of reports 

as per the 

MFMA 

schedule 

Achieved 

S 71 reports (monthly 

budget statements) , s52 

(d) Quarterly reports, S 

72 report (Mid Year 

report) 

compiled and submitted 

to Treasury and Council. 

Creditors and Payroll 

reconciliations were done 

Not deviated 


Proof of Submission to 

both Council and 

National Treasury, 

Creditors Age Analysis 

Reports 

Supply Chain 

Management 

To ensure 

proper 

SCM 

Ensure 

compliance of 

SCM Policy to 

Approved 

Compliant 

SCM policy 

Review 

SCM 

Review 

SCM 

Annually 

Achieved: Updates 

checked on the treasury 

website on a daily basis. 

Not Deviated 


Approved SCM Policy 

in place 
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Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 


procedures 

be in line with 

relevant 

legislation and 

regulations 


annually 


No updates released for 

the whole year to update 

and amend the SCM 

Policy 






Supplier 

awareness 

Number of 

sessions 

held 

2 

Awarene 

ss 

sessions 

Supplier 

awareness 

session 

(suppliers 

day) 

Achieved 

Suppliers day was held 

on the 27*^' of March 2014 

Not Deviated 


Attendance Register 



Acquisition of 

goods and 

Services in 

compliance with 

Supply Chain 

Management 

Policy and 

regulations by 

30th June 2014 

Quarterly 

report on 

implementati 

on of SCM 

Policy 

Impleme 

ntation of 

SCM 

Policy 

Implementa 

tion of SCM 

Policy 

Achieved 

Quarterly Report on 

implementation of SCM 

as stated in S52(d) 

reports 

Not deviated 


Submission of S52(d) 

reports to the Council 



Proper Contract 

Management 

Annual 

Contract 

Register 

Updated 

Contract 

Updated 

Contract 

Register 

Achieved 

Contract management is 

done regularly in a form 

Not deviated 


Copy of the Contract 

register 
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Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 





Register 


of a contract register that 

is up to date. 




Asset 

Management 

To ensure 

proper 

manageme 

nt of 

municipal 

assets 

Updating of 

GRAP Asset 

Register 

Approved 

GRAP 

compliant 

Asset 

Register 

GRAP 

complian 

t Asset 

Register 

GRAP 

compliant 

asset 

register 

Achieved 

Asset verification for 

movable assets has been 

done for the year. 

Infrastructure register is 

available 

Not Deviated 


Copy GRAP Asset 

Register 



Insurance of 

assets 

A copy of 

Insurance 

contract in 

place 

Ensure 

that all 

assets 

are 

insured 

Ensure that 

all assets 

are insured 

Achieved 

Insurance list is updated 

as at end June 2014 with 

the additional assets. 

Not deviated 


Copy of the contract 

detailing the municipal 

portfolio of the 

Municipal assets 

insured 



Review GRAP 

Asset 

Management 

Policy 

Approved 

Asset 

Managemen 

t Policy 

Reviewe 

d and 

approved 

GRAP 

Asset 

Manage 

ment 

Reviewed 

and 

approved 

GRAP 

Asset 

Manageme 

nt Policy 

Achieved 

Asset management 

policy was submitted to 

the Council and approved 

with the Budget on the 

29'^'ofMay 2014 

Not Deviated 


Asset Management 

policy, and a Council 

Resolution 
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Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 





Policy 








Acquisition and 

maintenance of 

municipal fleet 

Updated 

Fleet 

Managemen 

t Report 

Manage 

ment of 

Fleet and 

maintena 

nee of 

fleet 

Manageme 

nt of Fleet 

and 

maintenanc 

e of fleet 

Achieved: 

Maintenance of municipal 

fleet as per the need or 

service schedule was 

done. Cars were 

procured as per the 

budget, and quarterly 

Reports on Fleet 

Management were 

produced 

Not deviated 


List of cars procured as 

per Asset Register, 

And Fleet Management 

Report 

Reporting 

To ensure 

compliance 

with 

relevant 

legislation 

and 

regulations 

Development of 

AFS 

Signed AFS 

2013/2014 

Submissi 

on of 

AFS by 

31^‘ 

August 

2014 

Submission 

of AFS by 

31=* August 

2014 

Achieved: 

AFS for 2012-13 were 

submitted by 31®' August 

2013. 

AFS for 2013/14 will be 

submitted timely on 29 

August 2014 

Not deviated 


Signed AFS 2012/13; 

2013/14 



Annual Audit for 

2012/13 

AG Audit 

Report 

Unqualifi 

ed Audit 

Unqualified 

Audit 

The audit opinion will be 

issued out by AG on the 

Auditor General 

will issue its 
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Focus Area 

IDP 

Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Target 

Revised 

Annual 

target 

Actual Performance 

Deviation 

Reason for 

Deviation & 

corrective 
measure 

Means of verification 





Report 

Decemb 

er2014 

Report 

December 

2014 

30 of November 2014 as 

per the MFMA. 

report on 30 

November 2014 

in relation to the 

audit of 

2013/2014 

Annual 

Financial 

Statements 




3. CORPORATE SERVICES 


Focus Area 

IDP Objectives 

Strategy/Projec 

Indicator 

Original 

Revised 

Actual Performance 

Deviation 

Reason for Deviation 

Means of 



t Title 


Annual 

Annual 



& Corrective 

Verificati 





Targets 

Target 



measures 

on 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 

POLICY 

DEVELOPME 

NT & 

REVIEW 

To ensure effective 

compliance and sound 

management 

practices within the 

institution 

Develop 

Institutional 

policies 

No. of Policies 

adopted by 

Council 

7 Policies 


Achieved 

7 Policies adopted 

• Policy Development 

Guidelines 

• Organisational 

Establishment Policy 

• Dress Code 

• Smoking 

• Inclement Weather 

• Incapacity due to 

Operational 

Requirements 

• Sport & Recreation 

Not Deviated 


Council 

resolution 

No. 2119 



Review 

Institutional 

policies 

No. Policies 

adopted by 

Council 

Review 27 

Policies 


Achieved 

27 Policies have been 

reviewed and adopted by 

Council 

Not Deviated 


Council 

Resolution 

No. 2119 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 

ORGANISATI 

ONAL 

DESIGN 

To ensure alignment 

of the Organogram 

with the assigned 

powers and functions 

Review the 

Organogram 

annually 

Adoption by 

Council 

Revision of 

current 

organogram by 

end May 2014 


Achieved 

Organogram adopted by 

Council 

Not Deviated 


Council 

resolution 

CR No. 

2122 


To promote high 

standards of 

professionalism, and 

efficient use of 

resources as well as 

accountability. 

Develop Job 

Description for 

each post 

% of posts in 

the 

orgarnogram 

that have job 

descriptions 

100% of posts 

to be in 

possession of 

signed job 

descriptions 


Not achieved 

Corporate Services and 

Infrastructure Services 

signed 

Not all 

departments have 

submitted signed 

JDs 

Departments were 

provided with JD 

template. 

Moved to current 

2014/15 SDBIP 

Signed job 

descriptio 

ns 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Ensure that all 

posts have been 

evaluated 

Job evaluation 

published 

results 

100% of all posts 

to be evaluated 


Not Achieved 

Names of the JE 

committee members were 

submitted to SALGA and 

the Training is scheduled 

for the 8- 12 Sept. 2014 

Posts not 

evaluated 

Delay in the 

procurement of TASK 

software from Delloite. 

Moved to current 

2014/15 SDBIP 

Job 

Evaluation 

report 

from 

SALGA 



Filling of all 

funded vacant 

posts 

All funded 

vacant posts 

filled 

7 % vacancy 

rate 


Not Achieved 

Current vacancy rate is 

10% 

40 Appointments 

were made 

2013/14. 

See Annexure A- 

appointments; 

B-promotions, C- 

terminations 

Delayed application for 

filling of vacant posts 

Moved to current 

2014/15 SDBIP 

Appointme 

nt letters 

and 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 

PERFORMA 

NCE 

MANAGEME 

NT SYSTEM 

To ensure that 

individual 

assessments are 

conducted for Senior 

Managers 

Conduct 

quarterly, 

midyear and 

annual 

performance 

assessment for 

senior managers 

Assessment 

reports 

100% of senior 

managers 

assessed 

Two formal 

assessment 

s conducted 

for all senior 

managers 

Not Achieved 

Pannel members 

workshopped on 1 1 

February 2014 

deviated 

No assessments 

conducted 

PMS implementation 

not in place at 

institutional level. 

Moved to current 

2014/15 SDBIP 

Attendanc 

e register 



Managers below 

Sec 57 to sign 

performance 

agreements and 

the rest of staff 

to be in 

possession of 

signed work 

plans 

Signed 

Performance 

Agreements 

and work plans 

All Managers 

below Senior 

Managers and 

the rest of staff 

to sign by end 

July 


Not Achieved 

2 managers signed 

performance agreements 

Deviated 

PMS implementation 

not in place at 

institutional level. 

Moved to current 

2014/15 SDBIP 

Copies of 

agreement 

s 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 




Assessment 

reports 

All managers 

and Officers 

assessed and 

rew/arded (non- 

financial 


Not Achieved 

Deviated 

PMS implementation 

not in place at 

institutional level. 

Moved to current 

2014/15 SDBIP 




All fulltime time 

Clirs and EXCO 

members to sign 

service delivery 

Agreements 

Signed Service 

delivery 

Agreements 

All service 

delivery 

agreements to 

be signed by end 

July 2013 


Not Achieved 

Deviated 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 

SKILLS 

DEVELOPME 

NT 

To ensure that all 

employees have the 

required competency 

levels 

Implement Work 

Skills Plan 

Mandatory 

grants received 

from Local 

Government 

SETA 

90% WSP 

Implemented 


Achieved 

R398389.32 has been 

received from LGSETA 

See Annexure H: HRD 

report 

Not deviated 


LGSETA 

letters and 

Annual 

training 

report 



Develop a 

schedule for 

skills 

development 

committee and 

Strengthening of 

skills 

development 

committee 

Minutes and 

attendance 

register 

Skill 

development 

committee to sit 

on a Quarterly 

basis 


Achieved 

7 Meetings held on the 

following dates: 

24/07/2013 

16/09/2013 

21/11/2013 

06/12/2013 

07/02/2014 

24/04/2014 

29/04/2014 

Not deviated 


Minutes 

and 

attendanc 

e register 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 


To provide 

opportunities to new 

entrants to the iabour 

market 

Create 

opportunities for 

practicai work 

exposure for 

interns (1% of 

the totai 

administrative 

personnei 

Number of 

Interns recruited 

30 interns 


Achieved 43: 

23 Interns 

16 WIL learners 

4 Trainees 

13 Interns absorbed or 

employed elsewhere 

See; Annexure D- 

database on interns; 

annexure E-trainees; 

annexure F: WiL 

Annexure G: interns 

absorbed; 

Not deviated 


Appointme 

nt letters 

and list 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 


To provide Skills to 

the unemployed 

Mainstream 

skills 

development 

within the 

service delivery 

and 

infrastructure 

programmes 

Number of 

unemployed 

trained 

500 

300 

Not achieved 

• 244 Unemployed 

were trained on the 

following 

interventions 

• 1 1 Cooperatives 

Financial 

Management 

• 185 Ward 

Committee: 

Operational Plan 

• Ward 30: 40 

Construction 

Management 

• 8 Interns trained on 

different 

interventions 

Deviated: 

By 56 

Delays by LGSETA to 

release funds 

Training 

reports 

.Training 

Certificate 

s and 

attendanc 

e register 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 

BENEFITS 

ADMINISTRA 

TION 

Ensure proper 

administration of 

benefits 

Regular 

Induction of all 

employees, on 

municipal code 

of practice in 

relation to 

benefits etc 

Attendance 

registers 

February 

&August 

Annually 


Achieved 

4 Information sharing 

sessions on benefits 

conducted 

as follows: 

06/09/2013 

07/11/2013 

28/11/2013 

06/06/2014 

Not deviated 


Attendanc 

e register 



Regular 

Induction of all 

Clirs, on 

municipal code 

of practice in 

relation to 

benefits etc 

Attendance 

registers 

February 

Annually 

One 

induction in 

March 

Achieved 

Information sharing 

sessions on benefits 

conducted on the 

following dates: 

06/09/2013 

07/11/2013 

28/11/2013 

Not deviated 


Attendanc 

e register 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Employee 

information on 

personnel files to 

be constantly 

updated 

Updated 

Cllr/employee 

information on 

personnel file 

All Cllr/employee 

files updated 

according to the 

available 

checklist 


Achieved 

Personnel files have been 

inspected 

Not deviated 


Inspection 

report 

STAFF 

PROVISIONI 

NG 

To attract and retain 

competent personnel 

Implement 

Human 

Resource Plan 

75% HR Plan 

interventions 

fully 

implemented 

25% 


Not achieved 

HR plan done but not 

submitted to Council for 

approval 

HR Plan not 

workshopped 

during policy 

review 

Tight Council schedule 

and scheduled for 

quarter 2 in the 2014/15 

FY SDBIP 

Draft HR 

plan 



Implement 

Succession Plan 

Policy 

Adoption by 

Council 

% of critical 

posts vacant for 

more than 3 

months 


Achieved 

Critical posts have been 

filled 

Not deviated 


Vacancy 

report 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Improve 

municipal 

recruitment 

system and 

processes 

Budgeted 

vacant posts to 

be filled within 3 

months 

No post should 

be vacant for 

more than 3 

months 


Not Achieved 

Submitted vacant posts 

by Depts have been filled 

Deviated 

Delays in the selection 

process 

Filled 

forms 

COMPLIANC 

E WITH 

LABOUR 

LEGISLATIO 

N AND 

COLLECTIV 

E 

AGRREMEN 

TS 

To ensure compliance 

with Labour related 

Legislation and 

SALGBC Main 

Collective Agreement 

Implementation 

of Employment 

Equity Plan 

% women 

employees 

53% 


Not Achieved 

42% of staff are Women 

Deviated 

Over-estimation of the 

target, target to be 

reviewed in 2014/15 

SDBIP 

Revised 

EE Plan 

with 

correct 

and 

achievable 

targets 


FINAL ANNUAL PERFORMANCE REPORT 2013/14 (MFMA SECTION 46) 


36 


Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 




% of youth 

employees 

35% 


Not Achieved 

30% of staff is Youth 

Deviated 

Over-estimation of the 

target, target to be 

reviewed in 2014/15 

SDBIP 

Revised 

EE Plan 

with 

correct 

and 

achievable 

targets 




% of disabled 

employees 

3.5% 


Not Achieved 

2.3% of staff is PWD 

Deviated 

Over-estimation of the 

target, target to be 

reviewed in 2014/15 

SDBIP 

Revised 

EE Plan 

with 

correct 

and 

achievable 

targets 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 




%of coloured 

employees 

0.50% 


Not Achieved 

0.40% of staff is Coloured 

deviated 

Few applications 

received from the 

Coloured Community 

Revised 

EE Plan 

with 

correct 

and 

achievable 

targets 



Submission of 

Empioyment 

Equity Report to 

Department of 

Labour 

Confirmation of 

receipt by DoL 

By 15 January 

annually 


Achieved 

EE report was submitted 

online in December 2013 

Not deviated 


Confirmati 

on of 

receipt by 

DoL 



Convene 

monthiy Locai 

Labour Forum 

Meetings 

Meetings sit on 

a monthly basis 

Monthly sitting. 

1 AGM 


Not Achieved 

AGM and 4 LLF 

Meetings sat in 

2013/2014 

Deviation: 

7 Meetings not 

held and some 

meeting did not sit 

due to quorum. 

Tight Council schedule 

and sittings changed 

from monthly to 

quarterly 

Minutes 

and 

attendanc 

e register 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Online 

submission of 

Return of 

Earnings to 

Department of 

Labour 

Receipt of 

invoice 

confirming 

institutional 

assessment by 

DoL 

100% 


Achieved. 

Return of Earnings 

submitted to DoL 

Not deviated 


Invoice 

confirming 

institutiona 

1 

assessme 

nt by DoL 



Conduct regular 

inspections of 

municipal 

facilities and 

construction 

sites 

Quarterly 

Inspection 

reports 

All facilities and 

sites to be 

inspected on a 

monthly basis 


Not achieved 

2 Inspections conducted 

Deviated: 

10 Inspections not 

conducted 

Committee members 

were trained in 

December 2013 

Moved to current 

2014/15 SDBIP 

2 

Inspection 

reports 



Regular sitting of 

Occupational 

Health & Safety 

Committee 

Attendance 

registers and 

Minutes 

100% 

attendance of 

meetings 

2 

Achieved 

3 OHS Meeting sat in 

2013/14 

Not deviated 


Attendanc 

e registers 

and 

Minutes 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Prioritise 

workstations 

improvement to 

create a generai 

safety education 

on office based 

physicai activity 

No of cases 

reported 

0 


Achieved 

No lOD occurred 

Not deviated 


Incident 

reports 

EMPLOYEE 

HEALTH 

AND 

WELLNESS 

To create a working 

environment that 

fosters empioyee 

heaith and weiibeing 

integration of 

Empioyee 

Assistance 

Program, 

Occupationai 

Heaith and 

Safety and 

managing HiV 

and AiDS in the 

Workpiace 

Integrated 

health & 

wellness 

programme 

All employees 

are well informed 

of the wellness 

programme 


Achieved 

Health screening: 

• 6 September 2013 

• 28 November 2013 

• 6 June 2014 

Not deviated 


Attendanc 

e register 

and 

reports 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Establish and 

Capacitate 

Wellness 

Advisory 

Committee to 

manage and 

administer the 

Attendance 

registers 

Quarterly 

meetings held 


Not Achieved 

2 Advisory Committee 

Meeting sat in June 

2013/14 

Deviated: 

by two meetings 

Tight Council Schedule. 

It's still part of the 

SDBIP 2014/2015. 

Attendanc 

e register 



Address the 

interconnected 

web of genetic, 

social, 

emotional, 

spiritual and 

physical factors 

that contribute to 

health through 

work-life balance 

Reduced 

lifestyle related 

diseases and 

related claims 

Increased 

participation in 

sport, reduction 

in 

absenteeism/sic 

k leave and 

natural deaths 


Achieved 

End-year Team Building 

function held on 31 

January 2014 

Sporting activities had 

been supported. 

Employee satisfaction 

survey was conducted 

informally with sport 

committee 

Not deviated 


Attendanc 

e registers 

and report 


FINAL ANNUAL PERFORMANCE REPORT 2013/14 (MFMA SECTION 46) 


41 


Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 

INFORMATI 

ON AND 

KNOWLEDG 

E 

MANAGEME 

NT 

Ensure a responsible, 

functional, 

accountable and 

responsive 

administration by 

adhering to legislative 

prescripts & policies 

by 2017 

Co-ordinate the 

acquisition of 

network 

infrastructure 

Inspection/audi 

t reports 

Provide 

functioning and 

sustainable 

network by June 

2014 that 

produces reports 

on usage and 

provide an 

intruder detector 

to be more 

secured 


Achieved 

VODACOM business 

network is functioning. 



Vodacom 

Business 

appointme 

nt letter 

Not achieved 

Deviated: 

2 Additional 

servers not 

procured 

Delays in the 

implementation of the 

Vodacom Network. 

Moved to current 

2014/15 SDBIP 




Complying with 

legislative 

prescripts that 

govern ICT. 

Council 

Resolution 

Implement the 

standard of 

adherence and 

usage control 

and access by 

June 2014 


Achieved 

ICT Policies adopted by 

Council 

Not deviated 


Appointme 

nt letters 

of 

Steering 

Committe 

e 

members 

Council 

Resolution 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Facilitate the 

website update 

on a monthly 

basis 

Website 

Update reports 

Provide access 

& update 

information 

about the 

Municipality for 

internal and 

external 

stakeholders 


Achieved 

Municipal information is 

updated on a daily basis 

Not deviated 


Website 

Screen 

Shorts 



Maintain the 

backup server to 

eliminate the 

loss of 

information 

Disaster 

Recovery and 

Business 

Continuity Plans 

adopted by 

Council 

To protect 

municipal soft 

information 

against loss and 

damage by June 

2014 


Achieved 

CIBEX data back up in 

place and functional 

Disaster Recovery and 

Business Continuity Plans 

adopted by Council 

Not deviated 


Implemen 

tation and 

Systems 

reports 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Capacity building 

on the utilisation 

of Registry 

Attendance 

registers 

All clerical/admin 

staff to be 

trained 


Not Achieved 

Registry staff currently 

attending at UNISA 

Deviated 

Tight Council Schedule 

Attendanc 

e 

registers 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 

FACILITIES 

MANAGEME 

NT 

To ensure municipal 

buildings are kept in a 

pristine condition 

Develop 

maintenance 

plan 

maintenance 

plan 

Maintenance 

plan to be 

approved by 

Management 


Achieved 

Work Done: 

• Painting of the 

building 

• Extra Parking space 

at main building 

• Paving at Libode and 

Ngqeleni 

Town halls 

• installation trellidor 

burgla at Traffic Dept 

Procurement: 

• 6 Park homes 

• 12 Cleaning 

machines 

• Kitchen utensils 

provided 

• Office furniture. 

Not deviated 


Delivery 

notes 

And 

inspection 

reports 
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Focus Area 

IDP Objectives 

Strategy/Projec 
t Title 

Indicator 

Original 

Annual 

Targets 

Revised 

Annual 

Target 

Actual Performance 

Deviation 

Reason for Deviation 
& Corrective 

measures 

Means of 
Verificati 

on 



Develop internal 

capacity to do 

own 

maintenance 

Turn around 

time in doing 

repairs 

repairs done 

within two days 


Achieved 

Repairs done according to 

reported faults 



Fault 

reporting 

register 

Not achieved 

Deviated: 

Handyman 

training not 

conducted. 

Unavailability of service 

providers. 

Moved to current 

2014/15 SDBIP 

CUSTOMER 

CARE 

To ensure 

implementation of 

Batho Pele Principles 

Develop 

Customer Care 

Policy and 

infrastructure 

number of 

complaints 

Respond to all 

complaints within 

five days 


Not Achieved 

Complaints are attended 

Deviated: 

Municipal Help 

desk not 

established 

Customer 

satisfaction 

survey and Public 

Service Week not 

conducted 

Complaints received but 

not registered. 

Moved to current 

2014/15 SDBIP 

Complaint 

s register 
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COPORATE SERVICE’S ANNEXURES 


ANNEXURE A 


APPOINTMENTS 2013/2014 


Post 

Name 

Start Date 

1 . Environmental Officer 

Mr. Zozi 

01/07/2013 

2.ISD Officer 

Mr. M. Ludidi 

03/07/2013 

3. Foreman 

Mr. N. Manitshana 

03/07/2013 

4. Secretary to Fulltime Councilor 

Ms. N. Ndibongo 

01/08/2013 

5. General worker Parks & Gardens 

Ms. H. Kenya 

01/08/2013 

6. General worker Parks & Gardens 

Mr. W M. Mbono 

01/08/2013 

7. General worker Corporate 

Ms. S. Mzilikazi 

01/08/2013 

8. Gen worker Pound & Cemetery 

Mr. K. Mdodana 

01/08/2013 

9. Customer Care Clerk 

Mrs. M. Madayi 

01/08/2013 

10. Gen Worker Pound & Cemetery 

L. Ndzabela 

01/08/2013 

1 1 . Secretary to Speaker 

Y. Boyce 

01/08/2013 

12. HR Clerk 

N. Nyingwa 

01/08/2013 

13. HRD Clerk 

F. Ncukancuka 

01/08/2013 

14. Admin Clerk Licensing 

S. Vapi 

01/08/2013 

15. General Worker Corporate Services 

N. Hlokoza 

01/08/2013 

16. Committee Clerk 

Mr. Mpongo 

05/08/2013 

17. Electrical Artisan 

Mr. G. Sotiya 

05/08/2013 

18. Security Officer 

Mr. M. Mcube 

01/09/2013 

19. Security Officer 

Mrs. K. Mtshokotshi 

01/09/2013 

20. Civil Engineering Intern 

Ms. N. Vava 

01/10/2013 

21. Communications Manager 

Mr. B. V. Ndamase 

04/10/2013 

22. Council Secretary 

Mr. L. Ndamase 

09/10/2013 
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23. Secretary to EMPAC 

Ms. W. Cakata 

09/10/2013 

24. Communications Clerk 

Ms. N. Mzini 

09/10/2013 

25. SCM Officer 

Ms. L. Ntanzi 

28/10/2013 

26. Led Manager 

Ms. L. Nonyongo 

01/11/2013 

27. EPWP Supervisor 

Ms. N. Xantsa 

01/11/2013 

28. EPWP Supervisor 

Ms. N. Vava 

01/11/2013 

29. eNatis Clerk 

Mr. S. Nxalase 

02/12/2013 

30. Library Assistant 

Mr. S. Sigila 

02/12/2013 

31. Senior Revenue Clerk 

Ms. S. Tshotsho 

02/12/2013 

32. Cashier 

Mr. K. Nuku 

02/12/2013 

33. Cashier 

Mr. W. Jali 

02/12/2013 

34. Senior Revenue Clerk 

Ms. Z. Noah 

02/01/2014 

35. Legal Advisor Manager 

Mr. G. Nomgonde 

02/01/2014 

36.Town Planning Manager 

Ms. S. Ntshanga 

02/01/2014 

37. Human Settlement Manager 

Mr. L. Madzidzela 

02/01/2014 

38. Secretary to Planning &development Manager 

Ms. C. Manina 

03/02/2014 

39. LED Manager 

Ms.B.Nggongwa 

03/03/2014 

40. VIP Officer 

Mr. Z. Vayi 

10/03/2014 

41. Registry Clerk 

Ms. A. Nombengu 

06/05/2014 

42. Community Liaison Officer 

Mr. M. Nkonzo 

09/06/2014 
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ANNEXURE- B 


PROMOTIONS 2013-14 


Post 

Name 

Start Date 

1. eNatis Supervisor 

Ms. B. Mbangatha 

03/07/2013 

2.Team leader 

Ms. N. Yokwana 

01/08/2013 

S.Tourism Officer 

A. Z. Mtimba 

05/08/2013 

4. Principal clerk 

Ms. N. Sindo 

01/11/2013 

5. Librarian 

Ms. L. Jobela 

01/11/2013 

6. Security Supervisor 

Mr. N. Bhushula 

02/12/2013 

7. Security Supervisor 

Ms. T. Bekizulu 

02/12/2013 

8. Traffic Superintendent 

Ms. L. Z. Vikilahle 

02/01/2014 

9. Senior Manager Operations 

Mr. L.Madzidzela 

03/03/2014 
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ANNEXURE-C 


TERMINATIONS 2013/2014 


Post 

Name 

Date 

Reason for Termination 

1. LED Manager 

Ms. Z. Masumpa 

July 2013 

Resignation 

2. Registry Clerk 

Ms. B. Buti 

Sept 2013 

Resignation 

3. Street Cleaner 

Mr. N. Mbazana 

Sept 2013 

Death 

4. Credit Control Clerk 

Ms. N. Bungane 

Oct 2013 

Resignation 

5. Traffic Superintendent 

Mr. M. Mvanyashe 

Oct 2013 

Resignation 

6. LED Manager 

Ms. LNonyongo 

Jan 2014 

Resignation 

7. General Assistant - Parks and 

Gardens 

Mr. S. Ndamase 

March 2014 

Death 

8. Civil Engineering Technician 

Mr. S. Madubela 

June 2014 

Resignation 

9. Security Supervisor 

Mr A. Bushula 

June 2014 

Resignation 
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ANNEXURE-D 

DATABASE OF INTERNS 2013-14 







DATABASE FO INTERNS 







NAM 

SUR 











EOF 

NAM 


HOME 








N 

LEA 

EOF 

ID 



NAME OF 






0 

RNE 

LEAR 

NUMB 

ADDR 

QUALIFICATIO 

INSTITUTI 

DEPAR 

WA 

START 

EXPIRY 

STA 

. 

R 

NER 

ER 

ESS 

N 

ON 

TMENT 

RD 

DATE 

DATE 

TUS 


Nolufef 


8406150 

Lujecwen 


Walter Sisulu 



06-May- 

05 -May- 

In 

Progr 

1 

e 

Majavu 

527084 

i 

Computer Science 

University 

BTO 

13 

13 

15 

ess 


Gcinik 

Nogwaz 

8302105 

Mchonco 


Walter Sisulu 





In 

Progr 

2 

haya 

a 

904082 

A/A 

Internal Audit 

University 

MM 

7 

09-Jun-14 

08-Jul-15 

ess 


Philasa 

Makhub 

8610015 

Misty 

Environmental 

Walter Sisulu 

Comm. 




In 

Progr 

3 

nde 

a 

612086 

Mount 

Science 

University 

Services 

9 

Ol-Peb-13 

31-Jul-14 

ess 



Lugaye 

8710050 



Walter Sisulu 

Comm. 




In 

Progr 

4 

Avela 

ni 

214085 

Corana 

Environmental Health 

University 

Services 

12 

Ol-Peb-13 

31-Jul-14 

ess 



Khwan 

8611230 



Walter Sisulu 



06-May- 

05 -May- 

In 

Progr 

5 

Nosisa 

ya 

929081 

Flagstaff 

B. Accounting 

University 

BTO 

15 

13 

15 

ess 




8806226 

Marhube 


Walter Sisulu 





In 

Progr 

6 

Bubele 

Ntobela 

260083 

ni A/A 

B. Accounting 

University 

BTO 

4 

08-Jul-13 

07-Jul-15 

ess 




9108055 

Gxulu 

Honours Industrial 


Corporate 




In 

Progr 

7 

Avela 

Nkohla 

804084 

A/A 

Pschology 

UEH 

Services 

9 

08-Jul-14 

07-Jul-15 

ess 

10 

Sive 

Mantam 

bo 

8510310 

520085 

Langeni 

A/A 

Traffic Officer 

Successors 

Training 

Comm. 

Services 

29 

08-Jul-14 

07-Jul-15 

In 

Progr 
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Institute 





ess 

11 

Sandiso 

Ndamas 

e 

8507225 

538087 

Mthombe 

A/A 

Diploma: Traffic 
Officer 

Gene Louw 
Traffic College 

Comm. 

Services 

5 

08-M-14 

07-Jul-15 

In 

Progr 

ess 

12 

Monge 

zi 

Jail 

8008085 

887086 

Mkhankat 
ho A/A 

ND: Agriculture 

Fort Cox 

College 

Agriculture 

16 

27-Jan-14 

31 -Dec- 15 

In 

Progr 

ess 

13 

Ayanda 

Nonkob 

ongo 

8912021 

021082 

Gxulu 

A/A 

ND: Public 
Management 

Walter Sisulu 
University 

MM 

9 

lO-Feb-14 

09-Feb-15 

In 

Progr 

ess 

14 

Nomfa 

bane 

Zaki 

7612200 

991086 

Nkanga 

A/A 

ND: Office 
Management and 
Technology 

Walter Sisulu 
University 

MM 

27 

lO-Feb-14 

09-Feb-15 

In 

Progr 

ess 

15 

Ntombi 

futhi 

Khohlis 

o 

8607230 

518080 

Lujecwen 

i 

ND: Information 
Technology 

PE Technikon 

IT 

13 

Ol-Oct-14 

31 

September 

2014 

In 

Progr 

ess 

16 

Phume 

za 

Dyantyi 

8907030 

990087 

Moyeni 

ND: Public Relations 

Walter Sisulu 
University 

MM 

11 

27-Jan-14 

31 -Jan- 15 

In 

Progr 

ess 

17 

Philisw 

a 

Nkonye 

ni 

8801250 

623082 

Corana 

Bachelor of Social 
Science 

UFH 

MM 

12 

02-Feb-13 

31-Jan-15 

In 

Progr 

ess 

18 

Wandis 

ile 

Gcelu 

9001266 

113082 

Mthombe 

A/A 

ND: Industrial 
Pschology 

Walter Sisulu 
University 

Corporate 

Services 

5 

05 -May- 
14 

04-May- 

15 

In 

Progr 

ess 

19 

Nosiph 

o 

Mabale 

kwa 

8103031 

228087 

Mgonya 
men! Loc. 

ND:Public 

Management 

Walter Sisulu 
University 

MM 

28 

05 -May- 
14 

04-May- 

15 

In 

Progr 

ess 

20 

Nyame 

ko 

Ngqula 

na 

8908276 

150089 

Mampon 

domiseni 

Btech: Cost and 
Financial Management 

Walter Sisulu 
University 

MM 

17 

05-May- 

14 

04-May- 

15 

In 

Progr 

ess 

21 

Vuyol 

wethu 

Hlomen 

dlini 

8406095 

516085 

Buntingvi 
lie A/A 

ND:Office 
Management anf 
Technology 

Walter Sisulu 
University 

MM 

13 

05 -May- 
14 

04-May- 

15 

In 

Progr 

ess 

22 

Bomika 

Jipheth 

8506021 

Gxulu 

Bachelor of Social 

Walter Sisulu 

Comm. 

9 

05-May- 

04-May- 

In 
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zi 

u 

199086 

A/A 

Science 

University 

Services 


14 

15 

Progr 

ess 

23 

Nosiphi 

wo 

Mavuso 

8412281 

026087 

Mtobeni 

A/A 

ND: Public 
Management 

Walter Sisulu 
University 

MM 

1 

05 -May- 
14 

04-May- 

15 

In 

Progr 

ess 

24 

Ndimp 

hiwe 

Luhabe 

9001085 

714086 

Nyandeni 

A/A 

ND: Information 
Technology 

Walter Sisulu 
University 

IT 

31 

05 -May- 
14 

04-May- 

15 

In 

Progr 

ess 

25 

Anele 

Silo 

8409166 

1 14087 

Mhlangan 

isweni 

Bcom: Accounting 

Walter Sisulu 
University 

BTO 

3 

09-Jun-14 

08-Jul-16 

In 

Progr 

ess 


ANNEXTURE E 


DATABASE OF TRAINEES 2013-14 


DATABASE FOR TRAINI 

EES 



SURN 


HOME 






NAME 

AME 











OF 

OF 

ID 



NAME OF 






N 

LEAR 

LEAR 

NUMB 

ADDRE 

QUALIFIC 

INSTITUTI 

DEPART 

WA 

START 

EXPIRE 

STA 

0 . 

NER 

NER 

ER 

SS 

ATION 

ON 

MENT 

RD 

DATE 

DATE 

TUS 




79111106 

Mfabantu 

Electrical 

KSD EET 

Technical 




In 

Progre 

1 

Vatiswa 

Mketo 

12083 

A/A 

Engineering 

College 

Services 

30 

01 -Oct- 12 

30-Sep-14 

SS 



Ngqanga 

91092211 

Mampond 


KSD EET 

Corporate 




In 

Progre 

2 

Zimkita 

sbe 

87081 

omiseni 

N6: HRM 

College 

Services 

17 

08-M-14 

07-Jul-15 

SS 


Ncebaka 


90072906 

Mdlankom 

N6: Civil 

Buffalo City 

Infrastmctur 




In 

Progre 

3 

zi 

Didiza 

53084 

o A/A 

Engineering 

EET College 

e 

8 

lO-Eeb-14 

09-Eeb-15 

SS 

4 

Siyabule 

Makasi 

88022956 

Mdlankom 

N6:Civil 

Coastal EET 

Infrastmctur 

8 

lO-Eeb-14 

09-Eeb-15 

In 
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la 


99087 


o A/A 


Engineering 


College 


e 


Progre 

ss 


ANNEXTURE F 

DATABASE FOR WIL 2013-14 


DATABASE FOR WIL 



SURN 


HOME 






NAME 

AME 











OF 

OF 

ID 



NAME OF 






N 

LEAR 

LEAR 

NUMB 

ADDRE 

QUALIFIC 

INSTITUTI 

DEPART 

WA 

START 

EXPIRE 

STA 

0 . 

NER 

NER 

ER 

SS 

ATION 

ON 

MENT 

RD 

DATE 

DATE 

TUS 




88040760 

Mdlankom 

N6: Civil 

Buffalo City 

Infrastructur 




In 

Progre 

1 

Anele 

Ludidi 

69084 

o A/A 

Engineering 

LET College 

e 

8 

03-Mar- 14 

02-Mar- 16 

ss 


Zweleth 


87031656 


N6: Civil 

Buffalo City 

Infrastructur 




In 

Progre 

2 

u 

Nyathi 

37084 

Ngqeleni 

Engineering 

LET College 

e 

21 

03-Mar- 14 

02-Mar- 16 

ss 




87093005 

Maqebevu 

N6: Civil 

KSD LET 

Infrastructur 




In 

Progre 

3 

Zingisa 

Msali 

92084 

A/A 

Engineering 

College 

e 

19 

03-Mar- 14 

02-Mar- 16 

ss 




89012109 

Mdlankom 

Level 3: 

Walter Sisulu 

Planning 




In 

Progre 

4 

Zodwa 

Gxara 

06088 

o A/A 

Building 

University 

and Dev 

7 

03-Mar- 14 

02-Mar- 16 

ss 




88040856 

Mdlankom 

Level 3: 

Walter Sisulu 

Planning 




In 

Progre 

5 

Siseko 

Buso 

92082 

o A/A 

Building 

University 

and Dev 

7 

03-Mar- 14 

02-Mar- 16 

ss 
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6 

Mzontsu 

ndu 

Msongel 

wa 

90052461 

45080 

Mdlankom 
o A/A 

N6:HRM 

Esayidi FET 
College 

Corporate 

Services 

7 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

7 

Nokubul 

ela 

Mbono 

98111807 

64086 

Mdlankom 
o A/A 

N6;HRM 

Buffalo City 

EET College 

HRM 

8 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

8 

Kuthala 

Nobanda 

89042207 

29086 

Makwetsh 

ubeni 

N6:HRM 

Thekwini EET 
College 

HRM 

15 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

9 

Nosipho 

Pretty 

Felanto 

90050509 

31088 

Nomadolo 

N6;HRM 

KSD EET 
College 

HRM 

22 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

10 

Ntanda 

Mcunuk 

elwa 

89050156 

22089 

Nyandeni 

A/A 

N6;HRM 

Esayidi EET 
College 

Corporate 

Services 

31 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

11 

Thozam 

a 

Jackson 

83040407 

78084 

Bukwini 

A/A 

N6;HRM 

Berea 

Technical 

College 

HRM 

18 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

12 

Mzovuy 

o 

Zide 

88061859 

50088 

Mamfengw 
ini A/A 

N6;HRM 

Ikhala EET 
College 

HRM 

8 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

13 

Andisiw 

e 

Qakaza 

90092712 

40089 

Nyandeni 

A/A 

N6;HRM 

Lovedale EET 
College 

HRM 

31 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

14 

Siphoset 

hu 

Dutywa 

91020108 

84083 

Magcakini 

A/A 

ND; 

Marketing 

Walter Sisulu 
University 

HRM 

8 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

15 

Feziwe 

Nomand 

la 

76121613 

48086 

Mamfengw 
ini A/A 

ND: Public 
Management 

Walter Sisulu 
University 

HRM 

8 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 

1 

6 

Zameka 

Mzimvu 

bu 

87081411 

61083 

Moyeni 

A/A 

N6:HRM 

KSD EET 
College 

Corporate 

Services 

8 

03-Mar- 14 

02-Sep-15 

In 

Progre 

ss 
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ANNEXTURE G 


INTERNS ABSORBED/GOT EMPLOYMENT 


NAME 

EMPLOYER 

DESIGNATION 

PERMANENT/CONTRACT 

Manina C 

NLM 

Executive 

Secretary: 

Permanent 

Zide L 

Port St Johns 
LM 

Building 

Technician 

Permanent 

Ludwaba 

M 

FNB 

Teller 

Permanent 

Nombengu 

A 

NLM 

Registry Clerk 

Permanent 

Cele V 

Correctional 

Services 

Data Capturer 

Contract 

Nyingwa N 

NLM 

HR Clerk 

Permanent 

Cakata W. 

NLM 

Secretary: MPAC 

Permanent 

Boyce Y. 

NLM 

Secretary to 

Speaker 

Permanent 

Mzini N. 

NLM 

Communication 

Clerk 

Permanent 

Sotiya G. 

NLM 

Electrical Artisan 

Permanent 

Tshotsho 

S. 

NLM 

Senior Revenue 

Clerk 

Permanent 
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Ludidi M. 

NLM 

ISD Officer 

Permanent 

Jali W. 

NLM 

Cashier 

Permanent 


ANNEXTURE H 


HUMAN RESOURCES DEVELOPMENT ANNUAL REPORT JULY 2013- JUNE 2014 


TOTAL EXPENDITURE 

R 2 577 825.24 

Training intervention 

BENEFiTiARiES 


Departments 

Gender 

Levels 

Amount 



Female 

Male 



MFMP 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. 

4 

3 

20,16,11 

R 294 826.00 

Disciplinary Hearing 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. MMs 

5 

10 

11,8,7 

R 56 045.82 

Mentoring and Coaching 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. MMs 

4 

9 

16,11,10,8 

R 93 024.00 

Customer Care 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. MMs 

16 

8 

11,8,7,6 

R 45 600.00 

Peace Officer Training 

Comm. Serv. 

1 

2 

11,7 

R 5 400.00 

Risk Management 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. MMs 

4 

29 

20,16,11,10,8,7 

R 155 040.00 

Learnership Programme on Hearitage 

Plann and Dev. 

3 

1 

11,6 

CHATHSSETA 

Introduction to Intergrated Waste 

Management 

Comm. Serv. 

1 

3 

20,11 

R 42 800.00 

SAMTRAC 

CPS 

3 


11 

R 5 920.00 
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Records Management 

CPS 


2 

11,7 

R 11 177.00 

Security Guards Training 

Comm. Serv. 

16 

31 

6,5 

R65 681.00 

Allowance and Fringe Benefits Training 

CPS 

3 


16,7,6 

R 4 350.00 

Employment Equity Training 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. MMs 

7 

5 

20,16,11,8,7 

R 57 028.00 

Examiner of Drivers Licence 

Comm. Serv. 

1 


6 

R 20 700.00 

Firearm Training 

Comm. Serv. 

4 

11 

11,5 

R 58 732.00 

Occupational Health and Safety 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. MMs 

19 

22 

11,8,7,5,3 

R 190 293.00 

HIV/Aids 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. MMs 

15 

17 

7,5,3 

R 47 880.72 

First Aid Training 

Comm. Serv., BTO, Tech 
Serv.,Plann and Dev. MMs 

6 

10 

11,8,7,6 

R 68 400.00 

MFMP 

BTO, MM 

1 

1 

16,11,7 

R 138 989.40 

Examiner of Drivers Licence Grade F 

Comm. Serv. 

1 


7 

R 2 798.00 

Traffic Officer 

Comm. Serv. 


1 

5 

R 1 600.00 

Diploma in LocallLaw and Admiinistration- 
2nd Year 

MM 


1 

6 

R 25 000.00 

Advances Diploma in Public Administration 

MM 


2 

16,6 

R 70 000.00 

SHE Rep. Trainiing 

Comm. Serv.Plann and 

Dev., CPS, Infrastructure, 
MM, BTO 

8 

11 

11,8,7,6,5,3 

R 50 400.00 

MPA 

MM,CPS 

1 

1 

25,20 

R 110 000.00 

LED Learnership Level 4 

Plann. And Dev., Comm. 
Serv. 

6 

3 

11,8,7,6,5,3 

R 141 588.00 

TOTAL 





R 1 763 272.94 


TRAINING FOR COUNCILLORS 


Training intervention 

BENEFiCiARiES 


Departments 

Gender 

Levels 

Amount 



Female 

Male 
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Pay As You Earn (PAYE) 

Council 

29 

22 

Councillor 

R29 501.50 

Diploma in Local Government Law and 
Administration- 1st Year 

Council 

3 

1 

Councillor 

R 88 000.00 

Diploma in Local Government Law and 
Administration- 2nd Year 

Council 

4 

2 

Councillor 

R 125 000.00 

Diploma in Local Government Law and 
Administration- 3rd Year 

Council 

0 

1 

Councillor 

R 23 000.00 

LED Learnership Level 5 

Council 

7 

6 

Councillor 

R 195 966.00 

MPA 

Council 

1 

3 

Councillor 

R 200 000.00 


TOTAL 




R 661 467.50 


TRAINING OF UNEMPLOYED 


Training Intervention 

Beneficiaries 


Department 

Gender 

Levels 

Amount 



Female 

Male 



Construction Management Training 

Mngamnye Community 
Members 

22 

18 

Unemployed 

NHBRC 

MFMP 

BTO,MM 

0 

2 

Interns 

R 92 659.80 

Financial Management 

Cooperative members of 
Nyandeni LM 

6 

5 

Cooperatives 

LGSETA 

Records Management 

CPS 

1 

0 

Intern 

R 3 725.00 

Employment Equity 

CPS 

1 

1 

Interns 

R 9 504.00 

LED Learneship Level 4 

Plann. And Dev., Comm. 
Serv. 

1 

2 

Interns 

R 47 196.00 

Ward Committee Training 

Ward Committees 

133 

52 

Ward 

Committees 

Dept, of Local Govt, 
and Traditional Affairs 



164 

80 


R 153 084.80 

TOTAL 
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4. PLANNING AND DEVELOPMENT 


Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason 

Deviation 

Corrective 

measure 

for 

and 

Means of 

verification 

HUMAN SETTLEMENTS AND DISASTER 

Human 

To co-ordinate 

the 

EIA for HOUSING 

Approved 

EIA 

Obtain Record 

- 

Not Achieved 

Deviated 

There was 

no 

Copy of 

Settlements 

development 

of 

For Libode 500 

for Libode 

500 

of Decision for 




response 

from 

advertisement 

Development 

Sustainable Human 

Units 

Units 


Libode 500 


Advertisement was 

EIA was not 





Settlements 





units 


done 2 times 

done for Libode 

service providers on 

s and 









without response 

500 

tenders on 

2 

attendance 











occasions 


registers 











The project 

has 












been taken out of 












2014-2015 SDBIP. 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 



Facilitate creation 

Progress 

Facilitate the 

- 

Achieved 

Not deviated 

- 

Housing 



of conducive 

reports on 

provision of 





development 



environment for 

constructed 

human 


Housing 






the construction 

houses 

settlements for 


development has 



Progress 



of urban and rural 


both urban and 


been facilitated in 



reports 



houses 


rural areas 


both urban and rural 










areas (480 units 










have been 










completed) 






Facilitate the 

Progress 

Facilitate the 

- 

Achieved 

Not deviated 

- 

Housing 



development of 

reports on 

provision of 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 



destitute houses 

destitute houses 

constructed 

destitute houses 


Housing 

deveiopment for 

destitute has been 

faciiitated (181 

units have been 

compieted) 



development 

Progress 

report 



Facilitate 

response and 

support to 

incidents of 

disaster 

Assessment 

Report and 

progress reports 

made 

Faciiitate 

support and 

response to 

incidents of 

disaster 


Achieved 

186 temporal 

shelters have been 

provided to disaster 

affected people 

105 blankets have 

been distributed 

Not deviated 


Copies of 

signed happy 

letters and 

distribution 

forms for 

blankets 



Disaster Risk 

Reduction 


To conduct 31 

community 

awareness 

Campaigns in 

Disaster Risk 

Reduction 

Reports 

Achieved 

214 awareness 

campaigns 

Conducted for all 

Not deviated 


Attendance 

registers 


FINAL ANNUAL PERFORMANCE REPORT 2013/14 (MFMA SECTION 46) 


62 


Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason 

Deviation 

Corrective 

measure 

for 

and 

Means of 

verification 





all wards 


wards 






Local Advisory 

Number of 

- 

To coordinate 2 

Not achieved 

Deviated 

Local 

disaster 

Attendance 



Forum 

Local Advisory 


sittings of Local 



advisory 

forum 

registers 




Forum 


Advisory Forums 

All 2 sittings of 

Local disaster 










Local disaster 

advisory forum 

depended 

on 








advisory forum did 

did not sit 

District 

disaster 








not sit 


advisory 

forum 










which did not sit. 










4 sittings 

of Local 










disaster 

advisory 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 









fora are planned for 

2014-2015 financial 

year 




Disaster Plan 



To finalize 

disaster plan for 

NLM 

Achieved 

Disaster plan for 

Nyandeni has been 

finalised 

Not deviated 


Copy of 

Disaster plan 



Housing 

Consumer 

Education 

Number of 

housing 

consumer 

educations 

conducted 

Conduct 10 

Housing 

Consumer 

Education 


Not Achieved 

6 Housing 

consumer 

educations were 

conducted 

Deviated 

4 Housing 

consumer 

educations were 

not conducted 

Delay on the 

approval of Housing 

projects by 

Department of 

Human Settlements 

Attendance 

registers 



Housing Needs 

Register 

Number of 

compieted and 

captured forms 

Create Data 

base for 

quaiifying 


Not Achieved 

The Department 

Deviated 

Data base could 

Identified shortage 

of questionnaires 

Advertisement 

and 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 





beneficiaries 


had promised to 

assist with the Data 

coiiection but iater 

changed. 

Target has been 

changed to printing 

of questionnaires 

Service provider 

has been appointed 

not be created 

and advertised for 

the printing there of 

appointment 

ietter of 

service 

provider 



Housing Summit 

Housing 

Summit heid 

Hoid a housing 

summit 


Achieved 

Housing Summit 

was heid on 19 and 

20 of March 2014 

Not deviated 


Attendance 

register 



Facilitate review 

of housing sector 

plan 

Housing sector 

pian reviewed 

Review and 

adopt housing 

sector pian 


Not Achieved 

Appointments and 

introduction of 

service provider 

was made at the 

Deviated 

Housing sector 

pian was not 

reviewed 

Deiays on the 

appointment of the 

service provider by 

the Department of 

Attendance 

register and 

Situationai 

Anaiysis are in 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 

Means of 

verification 







end of last quarter 


Human Settlements 

The service 

provider has since 

been appointed 

place 



Housing 

Renovations for 

Libode Pilot 

All 30 pilot 

houses in 

Libode get 

renovated 


Renovations to 30 

pilot houses in 

Libode 

Achieved 

Service provider is 

appointed and is on 

site 

Not deviated 


Copy of 

advertisement 

and 

appointment 

letter 

LED 

Agricultural 

Development 

To enhance the 

promotion of 

agrarian 

transformation 

Subsidizing all 

farming activities 

Hectors of land 

planted. 

800 hectares 

ploughed 

through 

partnership with 

Ntinga 


Achieved 

1235.5 hectors 

cultivated 

Villages cultivated 

through Ntinga: 

Mabalengwe 

Not deviated 


Close up 

report 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 







68,30 

Canzibe- 66,00 

Mgojweni- 59.20 

Ludaka - 7,00 

Mngazana - 34,80 

The Department of 

Rural Development 

and Agrarian 

Reform planted a 

total of 632, 5 

hectares In LIbode 

and 372 hectares In 

Ngqelenl. 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 

Means of 

verification 











Forestry 

Development 

To enhance the 

promotion of 

agrarian 

transformation 

Forestry 

Development Plan 

Forestry Plan 

Developed and 

approved 

Develop a 

forestry 

development 

Plan 


Not achieved 

A situational 

analysis has been 

developed and 

presented to 

stakeholders 

Deviated 

Forestry plan 

not complete 

A new service 

provider had to be 

appointed to take 

over work from the 

previous which had 

capacity 

constraints. 

Copy of 

situational 

analysis and 

attendance 

registers 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 









Finalization of the 

project is catered 

for in the 2014/15 

financial year 


Agricultural 

Development 

To enhance the 

promotion of 

Agrarian 

Transformation 

Dairy Farming 

A new area will 

be identified 

Secure new 

land for Dairy 

farming 

Develop Business 

plan for a dairy 

farming project 

Not achieved 

New piece of land 

has been secured 

Deviated 

Feasibility 

study/Business 

plan not yet 

developed 

Project was 

advertised in April 

and the service 

provider got 

appointed end July. 

Inception was on 

the 06*^ August 

2014 

Advert and 

attendance 

registers 

Community 

resolutions 


To enhance the 

promotion of 

Agrarian 

Transformation 

Conduct study on 

essential oil 

An approved 

Study on 

Essential oils 

Develop and 

approve a study 

on Essential oils 


Not achieved 

Study not done 

Request for funding 

was written to 

ECDC 

Deviated 

ECDC advised 

to implement 

the Oils as a 

pilot project 

ECDC advised on a 

pilot initiation. 

The pilot has been 

identified at 

Copy of a 

request made 

to ECDC and 

attendance 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 







A new advice from 

ECDC was received 

and had to change 

the initial plan 

Exposure visit done 


Malungeni for 

2014/15 

register to for 

the visit to 

Amathole 

Essential Oils 

Agricultural 

Development 

To enhance the 

promotion of 

Agrarian 

Transformation 

Support of small 

scale projects 

No of projects 

assisted 

08 small scale 

projects 

assisted 


Achieved 

Eight (08) projects 

have been funded 

and all inputs 

delivered to 

members. 

The benefiting 

wards are: 09, 16, 

21, 23, 24, 27, 28 

and 31. 

Not deviated 


Procurement 

documents 

Agricultural 

Development 

To enhance the 

promotion of 

Agrarian 

Transformation 

Hydroponics 

Project 

1 Irrigation 

system installed 

Installation of 

irrigation system 


Achieved 

An irrigation system 

has been installed 

Not deviated 


Pictures of the 

irrigation 

system 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 

Means of 

verification 

Agricultural 

Development 

To enhance the 

promotion of 

agrarian 

transformation 

Agricultural sector 

plan 

Approved 

Agricultural 

Sector Plan 

Develop and 

approve 

Agricultural 

sector plan 


Achieved 

Agricultural Sector 

Plan has been 

developed 

Not deviated 

The council meeting 

of 30/06/2014 that 

had to approve the 

plan was postponed 

Copy of the 

Agricultural 

Sector Plan 


To enhance the 

promotion of 

agrarian 

transformation 

Livestock 

improvement 

Facilitate the 

livestock 

improvement 

programme 

Conduct 

awareness & 

procure 

6bulls&6rams 

for 3 identified 

wards 


Achieved 

Awareness was 

conducted 

6 bulls and 3 Rams 

have been delivered 

to beneficiaries 

Not deviated 


Attendance 

register 

Delivery and 

acceptance 

documents 

SMME 

Support and 

Development 

To promote 

entrepreneurship 

and Increase to 

market 

Capacity building 

and skills 

development 

Number of 

SMME’s 

received 

training 

100 SMME’s 

and 

cooperatives 

capacitated. 


Achieved 

115 

SMME's and 

cooperative 

members have 

been trained on 

Business start up 

and Basic Business 

Skills. 

Not deviated 


Attendance 

registers and 

training 

manuals 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 

SMME 

Support and 

Development 

To promote 

entrepreneurship 

and Increase to 

market 

By developing 

Retail Sector 

strategy. 

An approved 

retail Sector 

strategy. 

Develop and 

approve a retail 

sector strategy 

Develop situation 

analysis for the 

retail sector 

strategy 

Achieved 

Situational analysis 

done though only 

11 wards returned 

the questionnaires 

and conclusions 

were made based 

on the wards 

Not deviated 


Copy of 

situational 

analysis 


To promote 

entrepreneurship 

and Increase to 

market 

Creation of 

strategic 

partnerships with 

Institutions of 

higher learning 

Number of 

MoU's signed 

1 MOL) signed 


Achieved 

An MoU has been 

signed with Walter 

Sisulu University 

Not deviated 


Copy of the 

signed MoU 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 


To promote 

entrepreneurship 

and increase to 

market 

Introduction of 

Card System for 

hawker permits 

and review 

business licences. 

Number of 

hawker permits 

issued 

210 hawker 

permits printed 

A sample of the 

new hawker 

permit 

Achieved 

210 Permits have 

been printed and 

ready for collection 

by hawkers 

Not deviated 


Photo of a 

Hawker permit 

Mining 

To expiore potentiai 

of mining for 

deveiopment 

Approval and 

Implementation of 

Malungeni Clay 

study. 

An approved 

Malungeni Clay 

Study. 

Developed and 

approved 

feasibility study 

and business 

plan. 


Achieved 

Feasibility study 

and business plan 

has been developed 

Not deviated 


Copy of 

Feasibility 

study and 

business plan 

documents 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 

Mining 

To explore potential 

of mining for 

development 

Facilitate 

campaigns to 

reduce illegal 

mining 

Number of 

awareness 

campaigns on 

illegal mining 

Facilitate 

conducting 

awareness on 

illegal mining 


Achieved 

Awareness 

campaign was 

conducted 

Not deviated 


Attendance 

register 



Facilitate approval 

of the SMME and 

Cooperative sector 

strategy 

A approved the 

SMME and 

Cooperative 

sector strategy 

SMME and 

Cooperative 

sector strategy 

approved 


Achieved 

SMME and 

Cooperative sector 

strategy approved 

(Council Resolution 

No ) 

Not deviated 


Copy of the 

SMME and 

Cooperatives 

strategy 

Tourism 

Development 

To develop and 

promote Nyandeni 

as tourist 

destination area 

Life Guard 

Services 

Number of life 

guards 

appointed and 

placed in the 

beaches 

Recruit 34 life 

guards for 6 

beaches during 

December and 

Easter Holidays 


Achieved 

34 Life guards were 

recruited and 

worked during 

Christmas and 

Easter season 

Not deviated 


Appointment 

letters and 

registers 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 

Tourism 

Development 

To promote 

Nyandeni as tourist 

destination area 

Revival of the 

Local Tourism 

Organization 

Launch of the 

LTO 


Reviewed LTO 

structure 

Achieved 

LTO reviewed, 

launched and new 

members elected 

Not deviated 


Attendance 

Registers and 

Agenda 


To promote 

Nyandeni as tourist 

destination area 

Update Website 



Tourism 

destinations and 

accommodation 

establishments 

posted on the 

website 

Achieved 

Website updated. A 

Tourism link exists 

within the municipal 

website 

Not deviated 


Refer to 

municipal 

website 


To promote 

Nyandeni as tourist 

destination area 

Tourism Indaba 


Exhibition on 

the Tourism 

Indaba 

Increase in buying 

of Nyandeni 

Tourism Products 

(Destinations, 

accommodation 

facilities, art and 

craft product) 

Achieved 

Tourism products 

and material 

exhibited and 

distribution at the 

Tourism Indaba 

held in Durban. 

Not deviated 


Tourism 

Indaba 

exhibition 

report and 

photos of the 

Exhibition 

Stand for NLM 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 

Means of 

verification 










at the Tourism 

Indaba 


To promote 

Nyandeni as tourist 

destination area 

Branding, 

marketing and 

Signage 

4 sign posts 

instaiied 

Procurement of 

4 sign posts 


Achieved 

6 Sign post have 

been designed, 

procured and 

erected. 

Not deviated 


Photos of 

signs 


To promote 

Nyandeni as tourist 

destination area 

Tourism 

Infrastructure 

development 

Chiidren's piay- 

iand and braai 

area deveioped 

Deveiop one 

chiidren's piay- 

iand and braai 

area in one of 

our beaches 


Achieved 

A boat, jingle and 

viewing deck has 

been constructed 

Not deviated 


Photos of the 

infrastructure 


To promote 

Nyandeni as tourist 

destination area 

MIengane Eco - 

Tourism 

Development 

Approved 

business and 

ownership 

modei and a 

service provider 

appointed 

Deveiop 

business and 

ownership 

modei and 

appoint a 

service provider 

to deveiop the 


Not Achieved 

Call for proposals 

made to secure 

investor issues 3 

times on 

newspapers 

Deviated 

Have not 

appointed 

service 

providers 

No interest was 

shown by bidders 

after advertising 3 

times on local and 

national 

Copy of 

Advertisement 

s 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 





lodge 




newspapers 




Facilitate support 

to Wild Coast 

Development 

Programme 

Progress report 

on the Wild 

Coast 

Development 

Programme 

Support to Wild 

Coast 

Development 

programme 


Achieved 

The Municipality 

facilitated 

consultation with 

traditional leaders 

and ECSECC. 

ECSECC also 

attended Land 

Summit. 

Not Deviated 


Attendance 

registers 

SPATIAL PLANNING 

Spatial 

Planning 

To increase the 

number of middle 

income housing 

stock and business 

sites for the growth 

of both towns, 

Environmental 

Impact 

Assessment for 

80 units, Libode 

and approval of 

layout plan. 

Approved 

Environmental 

impact 

assessment and 

approval of the 

layout plan for 

Approval of 

layout and 

obtain 

Environmental 

ROD for Libode 

80 units 

Approval of layout 

and obtain 

Environmental 

ROD for Libode 

80 units 

Not Achieved 

Layout plan and 

application was 

tabled to council for 

approval. 

Deviated. 

ROD not 

obtained. 

There were delays 

in the appointment 

of a service 

provider and the 

Copy of layout 

plan. 

Appointment 

letter for the 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 


Libode and 

Ngqeleni 


the township 



Application for basic 

assessment has 

been lodged by 

AGES, 

environmental 

consultants 

appointed to obtain 

ROD on behalf of 

the municipality. 


Project still needs to 

conduct public 

participation and 

advertise for 

interested and 

affected parties. 

This has been 

addressed in 

2014/15 financial 

year 

service 

provider. 

Council 

Resolution for 

township 

establishment. 

(Council 

Resolution 

No. 2089) 



Township and 

General Plan 

registration of 

extension 5 

Ngqeleni 

General Plan 

developed and 

township 

registered 

Township 

Registration and 

General Plan for 

Ngqeleni 

Extension 5 

Township 

Registration and 

General Plan for 

Ngqeleni 

Extension 5 

Achieved 

General plan was 

approved and 

Extension 5 

Ngqeleni was 

proclaimed. 

Not deviated 


Approved GP 

by Surveyor 

General and 

Amended Title 

Deed stating 

township has 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 










been opened. 



Relocation of 

pegs - Extension 

5 Ngqeleni 

All site 

boundaries 

established 

50 site 

boundaries 

established. 

Relocation of 50 

pegs at Extension 

5 Ngqeleni 

Achieved 

Land Surveyor 

relocated beacons 

for 70 erven. 

Not deviated 


Attendance 

register and 

relocation 

report 



Conveyancing of 

extension 5 

Ngqeleni 

All beneficiaries 

have Title 

Deeds 

140 new title 

deeds 

registered at the 

deeds office. 


Not Achieved 

Reconciled property 

beneficiaries 

Deviated 

No new title 

deeds 

registered 

An error has been 

identified by Human 

Settlements that 

some beneficiaries 

have been 

misallocated. 

This is being 

rectified in 2014/15 

financial year. 

Copy of list 

reconciled 



Disposal and 

registration of 

All sites In these 

township are 

Disposal and 

registration of 


Not Achieved 

Conveyancer was 

Deviated 

On Ngqeleni 

Advert for sale, 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 

Means of 

verification 



Libode extension 

2 and Ngqeleni 

extension 3 

sold are 

registered into 

their owners 

all sites on 

Libode 

extension 2 and 

Ngqeleni 

extension 3 


appointed to 

administer the 

conveyancing, 

advertisement 

calling for offers to 

purchase was 

issued 

Disposal and 

registration 

could not be 

done for both 

townships 

extension 3 

beneficiaries could 

not be verified 

On extension 2, 

Libode appointment 

of a service 

provider took place 

on last month of the 

last quarter. 

To advertise and 

calling for 

beneficiaries in 

order to assist in 

registration. 

proposals, 

attendance 

register. 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 









Advertising for sale 

of units in extension 

2 took place during 

the 1=* quarter of 

14/15 financial 

year. 




Conduct Area 

Urban Land Audit 

Indicator -A % 

of unregistered 

sites registered 

into their rightfui 

owners 

Conduct Data 

Cleansing and 

register all 

unregistered 

properties 


Achieved 

Data Cleansing for 

Libode has be done 

and completed. 

Not deviated 


Data 

Cleansing 

Report 

Not achieved 

deviated 

Registration has 

not been done 

Extend scope of 

conveyancer to 

transfer the plots 

with known 

beneficiary 

occupiers for 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 









Libode 




Facilitate the 

Developer 

Finalize contract 

- 

Not Achieved 

Deviated 

There was lull on 

Valuation 



disposal and 

appointed and 

and commence 




the side of the 

report for Erf 



development of 

construction 

with the 


Valuation of Erf 

The contract 





strategic areas for 

commences 

development 


1286 was done, 

could not be 

Department of 

1286 and draft 



commercial 

and completed 



PSC meetings were 

finalized 

Public Works until 

development 



development. 




attended. Office 


an intervention was 

and lease 



erf 1286 




spatial requirements 










concluded. Draft 


done on the 22"<^ 

agreement. 







development 


July 2014 








agreement and 










lease agreement 










are in place. Public 


Progress meetings 








participation / 


have now been 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 

measure 

Means of 

verification 







awareness were 

conducted 


resuscitated 





disposal of Erf 

42, Ngqeleni to 

the Municipality 

Facilitate 

disposal by 

Department of 

Land Affairs of 

Erf. 42 to the 

Municipality 


Achieved. 

A letter facilitating 

the disposal was 

done. Business plan 

developed 

according to 

specification of 

DRDLR 

Not deviated 


A copy of the 

business plan 

prepared. 

Copy of letter 

facilitating the 

disposal 




disposal of Erf 

94, Libode to 

the Municipality 

Facilitate 

disposal by 

Department of 

Water Affairs of 

Erf 94 to the 

Municipality 


Achieved 

Engagements with 

Department of Land 

Affairs were done. 

Letters requesting 

the disposal of this 

property were made 

as part of 

facilitation. 

Not deviated 


Copy of 

business plan 

and follow up 

letter was 

made. 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 




Development of 

Erf 88 for 

commercial 

purposes 

Facilitate 

development of 

Erf 88 for 

commercial 

purposes 


Achieved 

A call for proposals 

to develop a 

shopping centre 

was conducted and 

concluded. 

Proposals were 

submitted. 

Proposals have 

been evaluated. 

Not deviated 


Advertisement 

calling for 

proposals. 

Register of bid 

proposals. 




Facilitate 

approval of 

consolidation of 

Erf 90 and 

97and disposal 

thereof 

Approval of 

consolidation for 

Erf 90 and 97 

and disposal 

thereof 


Not achieved 

Application lodged 

with spatial planning 

in Bisho 

Deviated 

Approval of 

consolidation 

has not been 

received. 

The service 

provider did not 

submit all the 

required 

documentation on 

time 

Acknowledgm 

ents letter from 

the 

Department 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 









Service provider to 

make corrections 

on site 

development plan 

and submit to the 

Department. 





Disposal of at 

least 3 unused 

properties that 

are owned by 

the Department 

of Public Works 

Facilitate 

disposal of at 

least 3 unused 

sites by the 

DPW 

Facilitate disposal 

of at least 3 

unused sites by 

the DPW 

Achieved. 

Letters requesting 

disposal of 3 

properties were 

written, being Erf 17 

and 93, Libode, Erf 

78 Ngqeleni 

Not deviated 


Copy of letter 

written to 

Department of 

Public Works 

Coastal 

LSDF 

To develop 

integrated urban 

nodes that form a 

direct linkage to 

rural nodes and 

Coastal LSDF 

An approved 

coastal LSDF 

Situational 

Analysis Report 

for the Umtata 

Mouth 

To develop 

situational 

analysis for 

Umtata Mouth 

Not Achieved 

The service 

provider was only 

faxed order during 

Deviated 

Situational 

Analysis could 

not be done 

There were delays 

in the awarding of 

tender 

Approved 

specification 

and copy of 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 


settlements 





the end of July 


This has been 

catered for in the 

2014/15 financial 

year. 

order 



Libode Corridor 

and Ntlaza 

Junction LSDF 

An approved 

Libode and 

Ntlaza junction 

LSDF 

Libode and 

Ntlaza junction 

LSDF approved 

by the Council 


Achieved. 

LSDF developed 

and tabled to 

council for approval. 

(Council Resolution 

No. 1055) 

No deviation 


Council 

resolution. 

Hardcopy 

Document/ 

LSDF 



Ngqeleni LSDF 

An approved 

Ngqeleni LSDF 

Ngqeleni LSDF 

approved by the 

Council 


Achieved. 

Ngqeleni LSDF 

developed and 

approved (Council 

Resolution 

No. 1055) 

Not deviated 


Council 

resolution. 

Hardcopy 

Document/ 

LSDF 
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Focus 

Area 

IDP Objectives 

Strategy/Project 

Title 

Indicator 

Original Target 

Revised Annual 
target 

Actual 

Performance 

Deviation 

Reason for 

Deviation and 

Corrective 
measure 

Means of 

verification 



Ngqeleni Precinct 

Plan 

An approved 

Ngqeleni 

Precinct Plan 

Ngqeleni 

Precinct Plan 

approved by the 

Council 


Achieved 

Precinct Plan 

developed 

achieved. (Council 

Resolution 

No. 1055) 

Not deviated 


Council 

resolution. 

Hardcopy 

Document/ 

LSDF 
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5. COMMUNITY SERVICES 


Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons 

Deviation 

corrective 

measure 

for 

& 

Means of 

verification 

Environme 

To 


strengthen Pound 

Accreditation 

Renovation of 

- 

Achieved: Door 

Not 

- 


Orders and 

ntal 

maintain a 


Management by 2016 

Certificate 

accommodation for 


frames and doors 

deviated 



invoices 

Manageme 

safe and 



from SPCA 

Pound & renovation 


were installed. 





nt 

heaithy 




of offices and 


Fencing at 






environme 

nt 




fencing 


Ngqeleni 












Electricity has been 




Orders and 








installed at Libode 




invoices 








and Ngqeleni. 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 








Number of 

impounded animals 

Cows: 107 

Horses: 32 

Goats: 127 

Theft : 13 Goats, 19 

Horses, 04 Cows 

Death: 02 Goats, 

Horses : 04 

Revenue 

Collection: 

R45673.97 



Occurrence 

book(Signature 

of the District 

Surgeon) 

Pound register 






Auction Impounded 

Animals for Libode 

and Ngqeleni 


Achieved: The 

Auction took place 

on the 15*^’ January 

2014 in both Towns 

Ngqeleni and 

Libode. Revenue 

collected 

R74’290.00 

Not 

deviated 


Report & Receipt 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 






200 bales of 

Lucerne, 120 X 

50kg horse cubes 

and medicines as 

prescribed by Vet 

Doctor 

50 

Bales 

of 

Lucern 

e 30 X 

50 kg 

bags of 

horse 

cubes 

and 

medici 

nes as 

pre- 

scribed 

by Vet 

Doctor. 

Achieved 

Purchase of feed 

done. 

Not 

deviated 


Invoices/delivery 

note 
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Functional 

Area 


5 year 
objectives 


Object! 
ve no. 


Project title / strategy 


Indicator 


Original Targets 


Revise 

d 

Annual 

Target 


Actual 

Performance. 
Achieved / Not 
Achieved 


Deviation 

I 


Reasons for 
Deviation & 
corrective 
measure 


Means of 
verification 


maintain cemeteries 
throughout the year 


Updated 

Grave 

register. 


Renovation of 
guard room, office 
biock and abiution 
facilities and 


Achieved: 

Renovations in both 
cemeteries have 


Not 

deviated 


Register 


Installation of 200 
tags 


been completed in 
both Ngqeleni and 
Libode. 

Installation of grave 
tags 

14 : New graves 
186: Old graves 
Revenue Collection 


Promune 

Printout 


for Both 


cemeteries: 


R3930 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 




Development of Parks & 

Open Spaces 

Number of 

parks 

established 

and operated 

Establish and 

operate one park 

Fencin 

g of 

one 

Park 

Not Achieved 

The tender was 

awarded 

Deviated 

The 

specification did 

not include the 

supply of 

material. 

Fencing to be 

done in the First 

Quarter of 

2014/15 

financial year 

Order and a 

Session signed. 

Funding was 

awarded by 

DEA of an amount 

of R1 2 000 000.00 



Designs and 

business plans 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 








Business plan and 

designs have been 

done by 

implementer 







Provide infrastructure for 

iandfiii site 

Operational 

landfill Site 

by 2013/14 

Provide 

infrastructure in line 

with permit 

conditions: Fencing 

and Boom gate, 

Construction of 

Weigh bridge, 

Guard room, 

ablution facilities, 

and Compilation of 

cells and Water 

pond. 


Not Achieved: 

Tender was 

awarded and a 

Service provider 

declined. 

Deviated. 

Appointed 

Service provider 

declined due to 

underquoting. 

To defer to 

2014/15 

Financial year. 

Crder and letter 

to decline from 

Service provider. 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 





Operational 

Acquired permit for 

- 

Achieved 

Not 

■ 

Acknowledgeme 





Waste 

Waste Transfer 


Facilitation process 

deviated 


nt letter from 





Transfer 

Station 


Of service provider 



DEDEAT 





Station by 



Has been done. 








2014/15 



Basic Assessment 











Report compiled 











and forwarded to 











DEDEAT 







Refuse Truck 

Purchased 

Purchase of one 

■ 

Achieved: 

Deviated: 

Delayed by 

Invoice: 





Refuse truck 

refuse truck 


Truck purchased on 


service provider. 

Refuse 








the 14 February 


Actual delivery 

Truck 








2014 


in July 2014 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 




Refuse Bags & Bins 

Delivery note 

& Distribution 

register 

200 000 refuse 

bags to be 

purchased 

100 00 

0 

refuse 

bags 

and 24 

colour 

coded 

Trolley 

bins. 

Achieved 

Service provider 

appointed. Already 

delivered 40 000 

refuse bags and 24 

colour coded 

trolleys bins 

purchased. 

Deviated: 

Delivery of 

60 000 

delayed by 

service 

provider 

.Service 

provider 

appointed 

in June 

Delivery 

delayed by 

Service 

provider 

Order /Advert 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 




Expansion of waste 

coiiection to peri - urban 

areas and 

Consuitations (Thabo 

Mbeki, Mfenetyisa, Kop 

Shop, Corana, 

Ziphundzana and Ntiaza 

Rank) 

Well 

established 

waste 

collection 

Expansion of waste 

collection to Thabo 

Mbeki, Mfenetyisa, 

Kop 

Shop,Corana,Ziphu 

ndzana and Ntiaza 


Achieved 

Collection is on 

going at Thabo 

Mbeki, Ntiaza, 

Ziphunzana, 

Corana 

Not 

Deviated 


Invoice 

from KSD 

Municipalit 

y 




Impiementation of IWMP 

by 2016 

Number of 

recycling 

projects 

Established two 

recycling projects 


Achieved 

Two recycling 

Cooperatives are in 

place both Libode 

and Ngqeleni 

Not 

Deviated 


Collection 

registers/re 

ports 












HIV / AIDS 

& Health 

Matters 

To 

contribute 

toward 

reduction 

& the 

spread of 


Conduct awareness 

raising campaigns 

Number of 

campaigns 

conducted 

04 Outreach and 

awareness 

Campaigns on 

HIV/AIDS & TB 


Achieved: 

Awareness 

campaign at 

Smanzi School 

20/08/13 

Not 

deviated 


Attendance 

registers 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 


communic 

able 

diseases 






World Aids Day 

01/12/13 





Candle Light done: 

20/06/14 

engage with relevant 

departments, NGO's 

and other relevant 

stakeholders through 

social needs cluster 

Approved 

database 

Compile database 

for stakeholder 

management 


Achieved: 

Assessment 

questionnaires 

collected from all 

wards 

Not 

deviated 


Copy of 

Database of 

support groups 

Convene Local Aids 

Council (LAC) Activities 

Number of 

LAC sittings 

convened 

Convene 4 LAC 

Sittings 


LAC meeting held 

on the 28 August 

2013 

Not 

deviated 


Minutes and 

copy of 

attendance 

registers 

LAC meeting held 

on the 26 

September 2013 

LAC meeting sat on 

the 23 October 

2013 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 








LAC Meeting sat on 

the 13 June 2014 















Library & 

Informatio 

n Services 

To provide 

library 

infrastruct 

ure 


To facilitate the 

construction of Ngqeleni 

and Libode Libraries by 

2016 

Number of 

libraries built 

Construction of 

Ngqeleni Library 

and Renovations at 

Libode old Abattoir 

structure. 


Not Achieved: 

70% completion of 

Ngqeleni 

construction. 

Deviated 

Extension of 

completion date 

due to delays by 

service provider. 

Minutes on 

construction 

progress. 

Achieved: 

Old abattoir 

renovated as per 

council resolution 

Not 

Deviated 


Invoice & Order 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 


To 

provide 

library 

infrastruct 

ure 


To facilitate the 

provision of mobile 

libraries to remote rural 

areas by 2016 

Number of 

modular 

container 

libraries 

handed over 

Facilitate one 

modular Library 

rollout 


Achieved 

Tender was 

cancelled by 

DSRAC 

Not 

Deviated: 

Was re- 
advertised 

on the 01=' 

June 2014 

and 

tender 

was 

closed on 

the 14 

July 2014 

The tender was 

not well crafted. 

Advert 


To 

facilitate 

provision 

of 

informatio 

n to local 

communiti 

es 


To coordinate and 

celebrate library 

activities 

Number of 

library 

activities 

organized 

Co - ordinate 4 

Library Activities 


Achieved: World 

Book Day at 

Lusikisiki 

Literacy & 

Readathon Day at 

Port St Johns on 

the 17 October 

2013 

Not 

Deviated 


Invitations and 

attendance 

registers 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 








Library Week 

Celebration on the 

26 & 27 February 

2014 at Libode and 

Ngqeleni 




Holiday Program 

held on the 17 June 

2014 at Ngqeleni 

Order 

/attendance 

registers 


To 

facilitate 

provision 

of 

informatio 

n to local 

communiti 

es 


Provide support to 

school / community 

libraries 

Number of 

school/comm 

unity libraries 

assisted 

Assist 02 School/ 

community Libraries 


Achieved: 

Assisted two 

schools at 

Zinduneni Ward 19 

Dumezweni S.S.S 

and Phangalele 

S.S.S at 

Mabhetshe Ward 

24 

Not 

Deviated 














FINAL ANNUAL PERFORMANCE REPORT 2013/14 (MFMA SECTION 46) 


100 


Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 

Free Basic 

Services 

To provide 

free basic 

services to 

the 

indigent 

peopie 


Implementation of 

Indigent Policy 

Approved 

Indigent 

policy and 

Credible 

Indigent 

Register 

Development of the 

indigent register for 

31 Wards and 

review of the 

indigent policy 


Achieved 

The indigent 

register has been 

developed for all 31 

wards. The policy 

has been reviewed 

during the 

institutional policies 

reviewal 

Not 

deviated 


Indigent 

register/indige 

nt policy 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 




Provision of Free Basic 

Services 

FINAL ANNUAL PEI 

Number of 

indigent 

househoid 

supported 

[FORMANCE REI 

Support to 5 000 

indigent househoids 

annuaiiy 

ORT 2013/14 (MFMA S 

ECTION 46 

Achieved 

Ward 20- 1692 

households, 

Ward 25- 1567 

household, Ward 

26- 2296 

households. 

Ward 28-565 

households have 

been provided with 

paraffin and 

3333 household 

has provided with 

free basic electricity 

Total paraffin=5551 

Total 

electricity=3333 

Total of household 

that received 

FBS=8884 

Not 

deviated 

102 

Appointment 

letter. 

Register/letter 

from the ward 

dir/. 

Eskom supply 

registers with 

invoice. 


Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 


To 

contribute 

to national 

programs 

on 

eradication 

of poverty 


Expanded Public Works 

Number of 

people 

employed 

through 

EPWP 

Employ 124 people 

through EPWP 

grant 

Employ 

62 

casuals 

through 

the 

EPWP 

Achieved: 

Employed 62 

casuals' through 

EPWP 

Not 

Deviated 


Letter of 

Appointments 




Facilitation of 

intergovernmental 

programmes towards 

access to basic services 

Number of 

social cluster 

meetings 

convened 

Coordinate 04 

Ordinary Social 

needs Cluster 

meetings 


Achieved: 

Social Needs 

Cluster Meeting 

held on the 24 

October 2013 

Social Needs 

Cluster Meeting 

held on the 03 

December 2013 

Not 

Deviated 


Attendance 

registers 
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Functional 

Area 

5 year 

objectives 

Object! 
ve no. 

Project title / strategy 

Indicator 

Original Targets 

Revise 

d 

Annual 

Target 

s 

Actual 

Performance. 
Achieved / Not 
Achieved 

Deviation 

/ 

Reasons for 
Deviation & 

corrective 

measure 

Means of 

verification 








Social Needs 

Cluster Meeting 

held on the 20 

February 2014 

Social Needs 

Cluster Meeting 

held on the 12 June 

2014 




Early 

Childhood 

& 

Developm 

ent and 

Literacy 

To provide 

Early 

Childhood 

Developm 

ent 

Infrastruct 

ure 


Construction of the Early 

Childhood Development 

Centers 

Number of 

ECDC 

constructed 

Construction of Two 

Early Childhood 

Development 

Centers. 


Not Achieved: 

The construction of 

Ward 18 and 31 

ECD-centers is at 

foundation stage. 

Deviated: 

This will 

be 

corrected 

in Q2 of 

the 

current 

financial 

year 

They are not 

completed due 

to merger of 

ECATU to 

department of 

rural 

Development 

and Agrarian 

reform 

Close-up 

report 
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Functional 

Area 

IDP 

Objectives 

Objective 

number 

Strategy/Project 

Title 

Indicator 

Original 

Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation 

/ 

Reasons 

for 

deviation & 

Corrective 

measure 

Means of 

verification 

Public 

Safety & 

Security 

To facilitate 

Public 

Safety 

Programmes 


Co - ordination 

of Community 

Safety Forum 

Number of 

community 

safety 

forum 

sittings 

Convene 04 

community 

safety forum 

sittings (CSF) 


Achieved: 

CSF Meeting 

held on the 12 

September 

2013 

CSF Meeting 

held on the 16 

October 2013 

CSF Meeting 

held on the 

27 March 2014 

CSF Meeting 

held on the 

28 May 2014 

Not 

Deviated 


Attendance 

registers 
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Functional 

Area 

IDP 

Objectives 

Objective 

number 

Strategy/Project 

Title 

Indicator 

Original 

Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation 

/ 

Reasons 

for 

deviation & 

Corrective 

measure 

Means of 

verification 




Co - ordination 

of Nyandeni 

Transport Forum 

Number of 

transport 

forum 

sittings 

Convene 04 

NTF Sittings 


Achieved: NTF 

Meeting heid 

on the 20 

August 2013 

NTF Meeting 

heid on the 

November 

2013 

NTF Meeting 

heid on the 27 

March 2014 

NTF Meeting 

heid on the 18 

June 2014 

Not 

Deviated 

N/A 

Attendance 

registers. 
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Functional 

Area 

IDP 

Objectives 

Objective 

number 

Strategy/Project 

Title 

Indicator 

Original 

Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation 

/ 

Reasons 

for 

deviation & 

Corrective 

measure 

Means of 

verification 




Implementation 

of the National 

Road Traffic Act 

Number of 

learner 

licenses 

and 

drivers' 

licenses 

issued 

6600 Learners 

License and 

2640 Drivers 

License issued 


Achieved 

Learners 

license 

Applications: 

6680 

Pass: 3916 

Failed: 2147 

Drivers 

License 

Applications: 

2’935 

Pass: 2042 

Failed: 893 

PROP: 686 

TOTAL 

REVENUE: 

R3’321 ’257.00 

Not 

deviated 

N/A 

e-NaTIS 

Print out 
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Functional 

Area 

IDP 

Objectives 

Objective 

number 

Strategy/Project 

Title 

Indicator 

Original 

Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation 

/ 

Reasons 

for 

deviation & 

Corrective 

measure 

Means of 

verification 




Support Arrive 

Alive Campaigns 

FINAL ANNUAL 

Number of 

campaigns 

supported 

•ERFORMANC 

Support two 

Arrive Alive 

launch 

campaigns 

E REPORT 2013/1 

UMFIVIA SE 

Not Achieved: 

Arrive Alive 

held on the 09 

April 2014 @ 

N2 route near 

Ziphunzana. 

CTION 46) 

Deviated: 

One 

arrives 

alive for 

December 

was not 

held. 

Due to 

Death of 

Former 

President 

Tata 

Mandela the 

Traffic 

section 

formed a 

delegation 

to assist in 

procession 

of the 

Funeral and 

Memorial 

Service. 

Deferred to 

the next 

financial 

year 

Attendance 

register 

108 - 


Functional 

Area 


IDP 

Objectives 


Objective Strategy/Project 
number Title 


Indicator 


Original 

Targets 


Revised 

Annual 

Targets 


Actual 

Performance. 
Achieved / Not 
Achieved 


Deviation 

/ 


Reasons Means of 

for verification 

deviation & 

Corrective 

measure 


Enforcement 
Municipal By 
Laws 


of 


Report on 
the 

number of 

by-laws 

enforced 


Enforcement of 
4 by-laws 
(waste 

management 
by-law, pound 
by-law, street 
trading. 
Environmental 
Health by- 
laws) 


Achieved Not 

Enforcement of deviated 
4 by-laws 


(waste 

management 
by-law, pound 
by-law, street 
trading. 
Environmental 
Health by-laws) 
108 people 
issued with 
section 341 


Summons 
book and 
warrants of 
arrests 


905 people 
issued traffic 
fines 

Speed traffic 
fines 143. 


warrants issued 
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Functional 

Area 

IDP 

Objectives 

Objective 

number 

Strategy/Project 

Title 

Indicator 

Original 

Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation 

/ 

Reasons 

for 

deviation & 

Corrective 

measure 

Means of 

verification 








Achieved : 

Purchase of 

uniform 



Services 

rendered 
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Functional 

Area 

IDP 

Objectives 

Objective 

number 

Strategy/Project 

Title 

Indicator 

Original 

Targets 

Revised 

Annual 

Targets 

Actual 

Performance. 

Achieved / Not 

Achieved 

Deviation 

/ 

Reasons 

for 

deviation & 

Corrective 

measure 

Means of 

verification 




To safeguard 

and secure 

municipal 

facilities 

Number of 

municipal 

facilities 

secured 

Safeguard all 

eight municipal 

facilities 


Achieved: 

04 posts 

covered 24 

hours at Libode 

and 01 post 

covered during 

the day. 

02 posts 

covered during 

the day at 

Ngqeleni and 

01 post 

covered for 24 

hours 

Not 

deviated 


Occurrence 

books and 

attendance 

registers 
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ANEXTURE I 


Traffic Law Enforcement Statistics 


Speed Limit=140 

Smooth Tyre=72 

Safety Belt=48 

W/0 PRDP=93 

W/0 D/L=46 

Driving with 

L/L=17 

Overload=119 

Barrier line= 1 1 

Inadequate Parking 
brakes= 13 

Inadequate 
warning tone=12 

Defective Hooter=3 

Fail to licence 
M/V=19 

Number plate not 
affixed=18 

On phone while 
driving=07 

Hindering 

passage=16 

Facing oncoming 
traffic=09 

Not complying 
with stop sign=12 

Double 

packing=02 

Making U-turn=01 

Indicator not 
working=03 

Handbrake not 
working=07 




W/O/D/L: without d 

[rivers’ lieense; W/0 PRDP-without professional drivers’ permit 


L/L-Learners’ License; MA^-motor vehicle license 

From July 2013 to June 2014 the accidents we had re 107, the deceased are 34 and 4 arrests 
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6. INFRASTRUCTURE 


Focus Area 

5 YEAR IDP 

Strategy/Project 

Indicator 

Annual Target 

Revise 

Actual 

Deviatio 

Reason for Deviation and 

Means of 


Objectives 

Title 



d 

Target 

Performance 

n 

Corrective Measure 

Verification 
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Focus Area 

5 YEAR iDP 
Objectives 

Strategy/Project 

Titie 

indicator 

Annuai Target 

Revise 

d 

Target 

Actuai 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 

Provision of 

To construct 

60/40 strategy on 

Number of 

100km 

- 

Achieved: 

Not 

- 

Compietion 

Access roads 

and maintain 

maintenance and 

kiiometers 

maintained 


121.7 km 

Deviated 


Certificates 

and road 

roads to 

construction 

constructed 



maintained 



Ciose out 

maintenance 

service centres 

(Ciuster wards for 

and 






Report, Signed 


and economic 

maintenance 4 km 

maintained 



30.6 km 



iog books. 


deveiopment 

maintenance per 




internai piant 





nodes (500km 

ward) 




pianned. 



Progress 


maintenance 





6.5 km 



reports for 


and 250 km 





Biading in 



projects 


Construction) 





towns 



impiemented. 







(Libode and 



Reports from 







Ngqeieni) 



DEDEAT 







23.2 



regarding 







outsourced. 



projects. 







19.9 km for 



Business 







voting 



pians 







stations. 



produced. 







41.5 km 










biaded for 



Annexure 







interventions/ 

emergencies 

Pianned 

projects 

impiemented. 



Attached 
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done. 















Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 



alternative 

Number of 

2 km 

0 km 

Not Achieved: 

Deviated 

Method of implementing was 

Completion 



technology use, 

kilometres 





being assessed to ensure 

Certificates, 



maximise use of 

constructed 



Site visit to the 


that specification is what is 

Close out 



internal plant, and 

and 



Municipality 


expected by Municipality 

Report. 



surface internal 

maintained 



already used 






roads 




technology 



Tender 







was done. 



Documents, 







Specification 



attendance 







prepared. 



register for 

pilot 

assessment. 



Develop Roads 

Master Plan 

Approved 

- 

Not Achieved: 

Deviated 

District Municipality promised 

Master Plan. 



Master Plan 


Master plan by 




to do Road Asset 






Council 


Specification 


Management System 








prepared 


(RAMS). 










Budget allocated for next 

financial year 14-15 FY 
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Focus Area 

5 YEAR iDP 

Strategy/Project 

indicator 

Annuai Target 

Revise 

Actuai 

Deviatio 

Reason for Deviation and 

Means of 


Objectives 

Titie 



d 

Target 

Performance 

n 

Corrective Measure 

Verification 

Provision of 

To construct 

Provide access to 

Number of 

50 km 

- 

Achieved: 

Not 

- 

Completion 

Access roads 

and maintain 

economic 

kiiometres 

constructed 


74.1 km 

Deviated 


Certificates 

and road 

roads to 

deveiopment 

constructed 



constructed 



Close out 

maintenance 

service centres 

centres, pubiic 

and 






Report. 


and economic 

amenities, and 

maintained 



Pianned 





deveiopment 

communities 




projects 



Progress 


nodes (500km 





impiemented. 



reports for 


maintenance 





Site 



projects 


and 250 km 





assessments 



implemented. 


Construction) 





done. 



Reports from 







Specifications 



DEDEAT 







prepared and 



regarding 







tender 



projects. 







documents 



Business 







produced. 



plans 







Site monitoring 



produced. 







and 










supervision 



Annexure 




PERFORMANCE 1 

EPORT 2013/14 (M 

FMA SECTI 

with monthiy 

reports 

prepared. 

Contract 

Management 

Impiemented. 

Borrow pits 



Attached 
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tested. 









ElA's done on 










, 





Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 

Storm water 

control 

To improve 

storm water 

system so as to 

achieve iife 

span of road 

network 

Implementation of 

Storm water 

master plan 

Storm water 

master plan 

Use of storm 

water master 

plan 


Achieved: 

Storm water 

projects 

implemented 

in Libode and 

Ngqeleni 

Town. 

Not 

Deviated 


Storm water 

master plan 

Bridges 

To improve 

accessibiiity of 

communities 

through 

maintenance of 

6 bridges 

Construction and 

upgrade of bridges 

Number of 

bridges 

maintained 

and assessed 

maintenance of 

2 bridges 


Achieved: 

Projects with 

bridges were 

implemented 

and were more 

than 2. 

Not 

Deviated 


Completion 

Certificate and 

close out Report 

Progress 

reports for 

projects 

implemented. 

Business 

plans 

produced. 
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Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 

Public 

To provide and 

To construct and 

Registered 

Constructed 

- 

Not Achieved: 

Deviated 

Appointment done iater than 

Business Pians 

Amenities 

maintain iocai 

upgrade transport 

Project 

Transport Hub 




pianned period. 

registered on 


amenities and 

hubs 




Design report 


Stakehoider engagements 

MiG MIS 


community 





prepared. 


extended way beyond 



faciiities 





Tender 


pianned time. 

Compietion 







documents 



Certificate 







produced. 


Monitor Progress on site 








Site Handover 



Site Minutes, 







done. 



attendance 







Contractor on 



registers for 







site 



handover, 

contractor 

appointed, 

business plan 

prepared 
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Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 

Public 

To provide and 

Construction of 

Registered 

Constructed 

- 

Not Achieved: 

Deviated 

Dispute between JV 

Business Plans 

Amenities 

maintain iocai 

recreationai 

Project 

Sports field and 




Contractors delayed the 

registered on 


amenities and 

faciiities and 


recreational 


Contractor on 


project. 

MIG MIS 


community 

sports centres 


centre 


site. 


Engineer and Contractors 



faciiities 





Progress 


were seeing eye to eye 

Site Minutes, 







meetings held. 


during implementation of the 

business plan, 







Dispute 


projects. 

progress 







solution 



report. 







meetings held. 
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Focus Area 

5 YEAR IDP 

Strategy/Project 

Indicator 

Annual Target 

Revise 

Actual 

Deviatio 

Reason for Deviation and 

Means of 


Objectives 

Title 



d 

Target 

Performance 

n 

Corrective Measure 

Verification 



Upgrading of 

Kilometres 

1 km upgraded 

- 

Not Achieved: 

Deviated 

Allocation of labourers was 

Close Out 



sidewalks 

Constructed 

to 




delayed during recruitment, 

Report 





paving/concrete 


Material 


delays in resource provision 








quantified, 


was delayed during 

Progress 







required labour 

submitted for 

implementatio 

n, project 

implemented 

for side walks 


procurement processes 

Reports 







Ngqeleni 

Sidewalks = 

3110m^ (2.07 

km) 

Libode 

Sidewalks = 

1050 m^ 

(700m) 
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Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 



Provision of 

abiution faciiities 

for pubiic nodes 

and coastai areas 

Number of 

Ablution 

Facilities 

Business Plans 

for ablution 

facilities 


Achieved: 

OR Tambo 

forums 

attended and 

OR Tambo 

attends to our 

Not 

Deviated 


Attendance 

Register of OR 

Tambo officials 

in Standing 

Committee 

Meeting 
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Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 

Public 

Amenities 

To provide and 

maintain iocai 

amenities and 

community 

faciiities 

Paving of 

municipai parkings 

on faciiities 

Area 

Constructed 

Paved parking 

at municipai 

town haii and 

main buiiding 


Achieved: 

Municipal 

parking's and 

town hall 

paved 

Libode 

Municipal 

parking 

=725ml 

Ngqeleni 

Municipal 

parking = 

309m^ 

Libode Town 

Hall = 156 m^ 

Not 

Deviated 


Close Out 

Report 
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Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 



Business Plan for 

EPWP 

Business Plan 

Developed. 

467 Jobs 

Created 


Achieved: 

332 jobs 

created on 

EPWP 

programmes. 

304 jobs 

created on 

projects. 

Not 

deviated 


Business Plan. 

Monthly Reports 

Attendance 

registers, 
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Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 

Electrification 

To provide 

electricity to all 

outstanding 

households and 

new 

settlements 

Provision of 

electricity to 20% 

remaining and new 

settlements. 

Provision of 

electricity to public 

amenities. 

Provision and 

maintenance of 

street lighting. 

Number of 

households 

electrified 

Connecting 

1561 

Households 


Not Achieved: 

559 

households 

electrified 

Infrastructure 

built for 22 KV 

Line (3 Phase 

Line). 

Household's 

infrastructure 

done to 597 

households. 

255 

households 

energized on 

INEP. 

304 

connections 

through 

ESKOM have 

been 

completed. 

Deviated 

Delay in identifying villages to 

be implemented. 

Budgetary constraints. 

Mountainous terrain. 

Minutes for Site 

Meetings, 

Safety Report. 
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Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 



High mast street 

lights 

Registering 

project on MIG 

Registering 

project on MIG 


Achieved: 

Project 

Registered. 

Deviated 

Service provider appointed 

did not have adequate 

capacity. 

Business Plan, 

Completion 

Certificate. 

Electrification 

To provide 

electricity to all 

outstanding 

households and 

new 

settlements 

Maintenance of 

Municipal 

electrification 

assets 

Efficiency of 

municipal 

electrification. 

Number of 

plugs 

maintained or 

changed 

General 

Maintenance 


Achieved: 

Maintenance 

of Municipal 

amenities 

done 

continuously. 

Not 

Deviated 


Monthly Reports 

on work done 
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Focus Area 

5 YEAR IDP 
Objectives 

Strategy/Project 

Title 

Indicator 

Annual Target 

Revise 

d 

Target 

Actual 

Performance 

Deviatio 

n 

Reason for Deviation and 
Corrective Measure 

Means of 

Verification 

Water 

To provide 

To facilitate 

Number of 

Obtain reports 

- 

Achieved: 

Not 

- 

Progress Report 


basic water 

provision of water 

households 

from OR Tambo 



Deviated 


from OR Tambo 


suppiy to aii 

with ORTDM. 

with access to 

DM 


Progress 



DM, Attendance 


communities 


water 



reports 



register for 



To facilitate 




attained from 



Standing 



maintenance of 




OR Tambo 



Committee 



existing water 




DM. 



Meetings 



schemes. 




OR Tambo DM 






Plan for improved 




attends to our 






bulk water supply 




meetings and 






in the entire 




we attend 






municipal area 




forum 

meetings 

arranged by 

OR Tambo 

DM. 
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Focus Area 

5 YEAR iDP 

Strategy/Project 

indicator 

Annuai Target 

Revise 

Actuai 

Deviatio 

Reason for Deviation and 

Means of 


Objectives 

Titie 



d 

Target 

Performance 

n 

Corrective Measure 

Verification 

Sanitation 

To provide 

To faciiitate 

Number of 

Obtain reports 

- 

Achieved: 

Not 

- 

Progress Report 


basic sanitation 

provision of 

househoids 

from OR Tambo 



Deviated 


from OR Tambo 


to aii 

sanitation with 

with access to 

DM. 


Progress 



DM, Attendance 


communities 

ORTDM. 

water 

Obtain reports 


reports 



register for 



To faciiitate 


from OR Tambo 


attained from 



Standing 



upgrade of existing 


DM 


OR Tambo 



Committee 



sewer system to 




DM. 



Meetings 



waterborne in 




OR Tambo DM 






Libode and 




attends to our 






Ngqeieni 




meetings and 

we attend 

forum 

meetings 

arranged by 

OR Tambo 

DM. 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR iDP 

Strategy/Project 

indicator 

Annuai 

Revised 

Actuai 

Deviation 

Reason for 

Means of 


Objectives 

Titie 


Target 

Annuai 

Performance 


Deviation 

Verification 






Target 



and 










corrective 










Measure 


Provision of 

To construct 

Provide access to 

Number of 

50 km 

- 

Achieved: 

Not Deviated 

■ 

Compietion 

Access 

and maintain 

economic 

kiiometres 

constructed 


100% Compiete on 



Certificates, Ciose 

roads and 

roads to 

deveiopment 

constructed 



expenditure. 



out Report, 

road 

service 

centres, pubiic 

and 



Projects compieted. 




maintenance 

centres and 

amenities, and 

maintained 



50 km constructed 





economic 

communities 









deveiopment 

Mafusini to 

Number of 

7 km with 

5 km 

Not Achieved: 

Not Deviated 

Litigations for 

Progress Reports 


nodes 

Zincukuthwini A/R 

kiiometres 

bridge 

constructed 

peopie were 


standing time 



(500km 

ward 26 

constructed 


with bridge 

empioyed 


Remaining 2 



maintenance 


and 


compietion 

Bridge compiete. 


km pianned 



and 250 km 


maintained 



5.4 km compiete. 


for next 



Construction) 





100% roadbed. 

100% tipping 

100% Processing. 

bridge 100% 

compiete 

5 km road used 


financiai year., 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual 

Target 

Revised 

Annual 

Target 

Actual 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 



Ziphunzana AIR, 

ward 1 1 


Complete 

snag list for 

6 km road 

completed 


9 People Employed 

Scour drains 

Constructed and 

access constructed 

to be accessible 

Deviated 

Contractor 

incapable of 

completing 

snag list. 

Demonstration 

to be done by 

July 14 for 

completion 

• Issue final 

completion 

certificate. 

• Prepare close out 

report 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai 

Target 

Revised 

Annuai 

Target 

Actuai 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 



Mdzwina Access 

Road ward 20 


Contractor 

back on site 

to impiement 

the project 

through 

forest 


Achieved: 

• Site meetings. 

• Monthiy Reports 

and supervision 

•Project 70% 

Compiete, 1 km 

constructed 

19 Peopie 

Empioyed 

Not Deviated 


• Site minutes 

• Monthiy Reports 

• Project 70% 

Compiete. 

Provision of 

Access 

roads and 

road 

maintenance 

To construct 

and maintain 

roads to 

service 

centres and 

economic 

Mpindweni Ward 

04 Phase 2 AIR 

(Ward 05) 


Contractor 

revert back 

to site 

Design 

Reports 

Produced 

Achieved: 

Design report 

produced 

Meeting with 

Contractor to ciose 

phase 1 done. 

Not Deviated 


Design report for 

phase 2 issued 
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Annexure: Capital Projects Roads 


Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual 

Target 

Revised 

Annual 

Target 

Actual 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 


development 

nodes 

(500km 

maintenance 

and 250 km 

Construction) 

Mdeni to Ngobozi 

AIR 

Ward 12 


Construction 

of 1 1 km 


Achieved: 

17 km constructed 

drains and layer 

works 

Not Deviated 


Completion 

certificate; close out 

report 

Mseleni to Ludeke 

AIR 

Ward 27 

Number of 

kilometres 

constructed 

and 

maintained 

6.5 km 

construction 

4.8 

Achieved: 

20 People 

Employed 

Layer works 

completed 

Drainage complete 

4.8 km 

Concrete slab 

complete 

Not Deviated 


Completion Report. 

• Meeting minutes. 

• Completion 

certificate 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual 

Target 

Revised 

Annual 

Target 

Actual 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 



Dungu to 

Mbhobheleni A/R 

Ward 04 


6 km and 

bridge 


Achieved: 

26 People 

Employed 

6 km complete 

100% Complete 

100% road bed. 

100% Tipping 100% 

Processing 

100% drainage 

Project on snag list. 

Bridge under 

construction 

Not Deviated 


Close out report, 

practical 

completion 

certificate. 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual 

Target 

Revised 

Annual 

Target 

Actual 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 



Ntsaka to 

Mantanjeni AIR 

Ward 13 


7.5 km 


Achieved: 

7,5 km complete 

Layer works 

drainage 

26 People 

Employed 

Not Deviated 


Completion 

Certificate. 

Close out report 

Mthonjana A/R 

Ward 17 


6.5 


Achieved: 

31 People 

Employed 

7 km constructed 

Layer works 

complete, drainage 

complete 

Not Deviated 


• Completion 

Certificate. 

Close out 

report 
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Annexure: Capital Projects Roads 


Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai 

Target 

Revised 

Annuai 

Target 

Actuai 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 

Provision of 

Access 

roads and 

road 

maintenance 

To construct 

and maintain 

roads to 

service 

centres and 

economic 

deveiopment 

nodes 

(500km 

maintenance 

and 250 km 

Construction) 

Bomvana Access 

Road 

Ward 22 


1 1 km and 

bridge 


Achieved: 

35 peopie Empioyed 

1 1 km compiete 

Layer works 

compiete 

Drainage compiete 

Layer works 

compiete 

Drainage compiete 

Not Deviated 


Compietion 

Certificate. Ciose 

out report 

Nduna to Ngojini 

A/RWardOe 


9.2 km 

constructed 


Achieved: 

Project 1 1 1 % 

compiete (10.2 km 

compieted) 

Layer works 

compiete 

Drainage compiete 

Not Deviated 


• Practicai 

Compietion 

Certificate. 

• Prepare ciose out 

report. 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual 

Target 

Revised 

Annual 

Target 

Actual 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 



Mngamnye to 

Dikela Springs 

Ward 30 


5.8 


Achieved: 

Project 100% 

complete 

6.8 km constructed 

Not Deviated 


• Monthly report, 

• minutes of site 

meeting. 

• Practical 

completion 

certificate 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual 

Target 

Revised 

Annual 

Target 

Actual 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 



Ndayini Access 

Road 

Wards 


5.2 

0 

Not Achieved: 

• Project 50% 

complete. 

• Site Visit and site 

meetings 

• Advertise for 2^'^ 

Phase 

• 15 People 

Employed 

Deviated 

Reduced 

scope of 

works had to 

be compiled to 

cater for 

budget 

• Specification 

for advert. 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai 

Target 

Revised 

Annuai 

Target 

Actuai 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 

Provision of 

Access 

roads and 

road 

maintenance 

To construct 

and maintain 

roads to 

service 

centres and 

economic 

deveiopment 

nodes 

(500km 

maintenance 

and 250 km 

Construction) 

Didi to Ntiaza A/R 

Ward 15 


7 


Achieved: 

• Project 90% 

compiete. 

• Site Visit and site 

meetings 

• PSC formed 

• 12 Peopie 

Empioyed 

Not Deviated 


• Monthiy reports. 

• Minutes of site 

meeting 

Mqwangqweni to 

Siqikini A/R 

Ward 14 


9.2 

9.2 

• Project 72% 

compiete 

• Roadbed 100% 

• Tipping 100% 

• 6.6km Processed 

• 06 Peopie 

Empioyed 

Deviated 

Contractor's 

machine 

broke down 

Site meetings 

minutes, 

Prepare Ciose out 

Report 

issue practicai 

compietion 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual 

Target 

Revised 

Annual 

Target 

Actual 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 



Phalo to Sizane 

A/RWard23 


8.5 

8.5 

• Project 100% 

complete 

• Roadbed 100% 

• Tipping 100% 

• Processing 

100% 

• Stormwater 

control 100% 

• 30 People 

Employed 

Not Deviated 


Completion 

Certificate. Close 

out report 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR iDP 

Strategy/Project 

indicator 

Annuai 

Revised 

Actuai 

Deviation 

Reason for 

Means of 


Objectives 

Titie 


Target 

Annuai 

Performance 


Deviation 

Verification 






Target 



and 










corrective 










Measure 


Provision of 

To construct 

Advertise for the 

Business 

Register and 

- 

Not achieved 

Deviated 

Staff shortage 

Adverts for the 

Access 

and maintain 

foiiowing: 

pians 

pian for 



Mzonyane A/R; 

to compiete 

foiiowing: 

roads and 

roads to 



projects 



Thembeni A/R; 

the scope of 


road 

service 

Dokodeia AIR 


identified on 



Church of God 

works. 

Dokodeia A/R 

maintenance 

centres and 

Gxuiu NR 


iDP 



to Beimond 


Gxuiu A/R 


economic 

Mhianganisweni 





A/R; Bukwezeni 

Specifications 

Mhianganisweni 


deveiopment 

to Ngavu- 





A/R; Jojozi to 

and tender 

to Ngavu- 


nodes 

Ngavu 





Ncithwa 

documents 

Ngavu 


(500km 

NtsheieA/R 






are aii done 

NtsheieA/R 


maintenance 

Jojozi to 





On evaiuation: 

for the 

Jojozi to 


and 250 km 

Ncithwa 





Dokodeia A/R; 

projects. 

Ncithwa 


Construction) 

Church of God 





Gxuiu A/R; 


Poiini A/R 



to Beimond 





Mhianganisweni 

Jojozi needs 

And appointment 



Poiini NR 





to Ngavu- 

proper 

ietters 



Bukwezeni NR 





Ngavu; Ntsheie 

designs and 




Mzonyane NR 





A/R; Jojozi to 

assessment 




Thembeni NR 





Ncithwa 

for it to be 










registered. 









Construction: 

The project 









Poiini A/R 

aiso requires 




FINAL 

ANNUAL PERF 

ORMANCE REP( 

)RT 2013/14 (1 

hfma section 46) 


extension of 

139 









scope to cater 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR iDP 

Objectives 

Strategy/Project 

Titie 

indicator 

Annuai 

Target 

Revised 

Annuai 

Target 

Actuai 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 

Provision of 

Access 

roads and 

road 

maintenance 

To construct 

and maintain 

roads to 

service 

centres and 

economic 

deveiopment 

nodes 

(500km 

maintenance 

and 250 km 

Construction) 





Register the 

foiiowing projects for 

Dokodeia AIR 

Gxuiu NR 

Mhianganisweni 

to Ngavu- 

Ngavu 

^ NtsheieA/R 

Jojozi to 

Ncithwa 

Church of God 

to Beimond 

Poiini NR 

Bukwezeni NR 

Mzonyane NR 

Thembeni NR 

Deviated 

✓ 


Bussiness Pian for 

the foiiowing 

projects for 

Dokodeia A/R; 

Gxuiu A/R; 

Mhianganisweni to 

Ngavu-Ngavu; 

Ntsheie A/R; Church 

of God to Beimond; 

Poiini A/R; 

Bukwezeni A/R; 

Mzonyane A/R; 

Thembeni NR 
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Annexure: Capital Projects Roads 

Focus Area 

5 YEAR IDP 

Objectives 

Strategy/Project 

Title 

Indicator 

Annual 

Target 

Revised 

Annual 

Target 

Actual 

Performance 

Deviation 

Reason for 

Deviation 

and 

corrective 

Measure 

Means of 

Verification 

Bridges 

To improve 

accessibility 

of 

communities 

through 

maintenance 

of 6 bridges 

Construction and 

upgrade of bridges 

Number of 

bridges 

maintained 

and 

assessed 

maintenance 

of 2 bridges 


Achieved 

Bridges done on 

projects done with 

projects as 

prioritized refer to 

projects. 

Not Deviated 

Project on 

evaluation 

Completion 

Certificate and close 

out Report 
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Annexure: Road Maintenance Plan 


MAINTENANCE PLAN 2013-2014 (Progress to June 

2014) 

IN-HOUSE (2013/2014) 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Mdeni to Dimanda 

29 

Access Road 

4,3 km 

Re-Gravelling; Gravelling 

100% Complete 

Nyandeni 

31 

Access Road 

6km 

Tipping and Processing 

100% Complete 

Lukanyisweni 

11 

Access Road 

4 km 

Rip and Re-compact; patch 
gravelling 

Project completed and in use, pipe 
culverts to be done for crossings 

100% Complete 

Bandla 

19 

Access Road 

5,4 km 

Blading -06,09/12/2013 

100% Complete 

Makhwalweni 

27 

Access Road 

4,3 

Rip and Re-compact: Tipping and 
processing 

100 % Complete 

Ngidini S.P.S. 

17 

Access Road 

2 km 

4,6 km 

Rip and re-compact : patch 
gravelling 

Roadbed preparation : Rip and 
compact 

100 % Complete 
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Mngazana 

21 

Access Road 

4,6 km 

Rip and Re-compact; Tipping 
and Processing 

Assessed 

Goso to Dalibunga 
high school 

26 

Access Road 

5,3 km 

Patch Gravelling ; Blading 

Assessed 

Zinkumbini 

04 

Access Road 

? 

To be assessed 

To be assessed 

ROUTINE MAINTENANCE 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Libode and Ngqeleni 
Towns and 

Extensions 

7&21 

Internal Roads 

? 

Blading, Reshaping and Re 
compacting 

Quarterly - Routine maintains 

Thabo Mbeki 
township 

7 

Access Road 

4,5 km 

Maintenance of internal roads 
Blading of 4.5 km completed 

Complete 

Ngqeleni Extension 2 

21 

Access Road 

2 km 

Maintenance of internal roads 
Blading of 2 km completed 

Complete 

PROJECTS TO BE OUTSOURCED 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Sidabadabeni 

28 

Access Road 

7 km 

Gravelling 

Practical complete 

Bhantini 

21 

Access Road 

4 km 

Tipping and Processing; 
Regravelling 

Practically Complete 
(Ditch Drains To be completed 
before end of June) 

Bhukwini 

18 

Access Road 

7.2 km 

Gravelling 

Contractor On site 
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Site handover done 

Reshaping and compaction of 
roadbed complete. 

Tipping 100% eomplete 

Mngcibe 

25 

Access Road 

13.6 km 

Gravelling 

Quantities done, tender 
doeuments produced 

Re-advertised 

Gqwarhu Access 

Road 

02 

Access Road 

3 km 

Gravelling 

Re-advertised 

Ngolo to Dalibhunga 

05 

Access Road 

3.5 km 

Gravelling 

Re-advertised 

Mthomde 

31 

Aceess Road 

7.5km 

Graveling 

Awaiting approval of teehnieal 
report assessed 

Lower Mngamnye 

30 

Access Road 

? 

Gravelling 

To be advertised 

Manqabeni 

23 

Access road 

3 km 

Alternative Surfacing on Gravel 
Roads 

To be advertised 

Makaziwe to 
Makhotyana 

02 

Internal roads 

? 

Gravelling(Plan to Outsource 

14/15) 

To be assessed 

Thakatha to 

Magozeni 

13 

Access Road 

7 

To be Assessed 

To be assessed 

Mdina 

04 

Access road 

7 

To be Assessed 

To be assessed 

Misty Mount 

09 

Aceess road 

7 

To be Assessed 

To be assessed 

Mathayi A/R 

22 

Aceess road 

7 

To be Assessed 

To be assessed 

CONTRACTOR DEVELOPMENT 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 
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Jange bridge 

20 

Bridge 

9 culverts 

Install culverts on slab 

Completed 

1 .2 culverts installed with 
bottom and top slab. 

Chunu Bridge 

28 

Chunu Bridge 
construction 

9 culverts 

Base slab, install portal culverts, 
top slab and approaches 

Completed 

1.2 culverts installed with 
bottom and top slab. 

Callaway 

07 

Internal Roads 

1.5 km 

Gravelling; tipping and 
processing 

100% Complete 

1 km complete scope change for 
500 metres to cater for drainage 

Mantanjana to New 
B.V 

13 

Access Road 

1,8 km 

Gravelling and Storm-water 

Technical Report (Approved) 

Gqweza 

27 

Access Road 

3 km 

Scour checks. Drainage and 
Reshaping 

Assessed 

Mbhananga 

03 

Storm water Control 

Storm water 

Stone Pitching, scour drains. 

Assessed (awaiting approval) 

Ndanya 

07 

Storm water Control 

Storm water 

Patch gravelling : Storm water 
control 

Advertised 

Prepared tender documents 

Noxova 

17 

Storm water control 

Storm water 

Storm water control 

Advertised 

Prepared tender documents 

Sidanda 

28 

Storm water control 
and Access Road 

Storm water 

Storm water control 

Advertised 

Prepared tender documents 

STORM WATER PROJECTS (2013-2014) 


PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Mdlankomo to 
Mamfengwini 

08 

Bridge 

12 m span 

Concrete Works and Placing 

Portal Culverts 

Complete 

18m X 2.1 m culverts and 4 km 
road maintained 

Makhuzeni 

06 

Retaining Wall 

(retaining 

Gabions 

Complete 
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wall 10m X 

8m) 



Mphangane 

04 

Bridge 

8 m span 

Concrete Works and Placing 

Portal Culverts 

Practically Complete 

Insitu culvert bridge 

1 km road completed 

Congo bridge 

04 

Rehabilitation 

Upgrade low 
level crossing 
and install 
culverts 

Assessment 

Assessed 8 km road to be 
maintained. 

INTERDEPARTMENTAL 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 

Mngoneni Ndileka 

26 

Access to RDP - 
house to be built 


Clearance for material delivery 
(Housing) 

Assessed ( Assessment report) 
Along the main road not to be 
done 

Mthethwa Manelisile 

26 

Access to RDP - 
house to be built 

1 km 

Clearance for material delivery 
(Housing) 

Assessed ( Assessment report) 
Along the main road not to be 
done 

Zilani Zandise 

14 

Access to RDP - 
house to be built 

700 m 

Clearance for material delivery 
(Housing) 

Assessed (assessment report) 
Along the main road not to be 
done 

Mdliwa Masikonela 

19 

Access to RDP house 
to be built 

To be 
assessed 

Clearance for material delivery 
(Housing) 

Assessed ( Assessment report) 
Along the main road not to be 
done 

ERMERGENCY/INTERVENTIONS MAINTENANCE 

PROJECT 

NAME 

WAR 

D 

DESCRIPTION 

QUANTIT 

Y 

ACTIVITY 

PROGRESS 
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Dalaguba A/A 

16 

Access Roads 

1,4 km 

And 9.8 km 

• Road bed 

• Shaping and blading 

Complete 

Callaway 

7 

Access Road 

900 m 

Maintenance 

Complete 

Makhotyana A/A 

4 

Access Road 

800 m 

Uneven roads that is difficult to 

access 

Complete 

Gebane to Gongo 

5 

Access Road 

4,3 km 

Not accessible because of 
protruding stones and loose 
stones 

Complete 

Marhewini and 
langeni 

1 & 19 

Access Road 

2 km 

Maintenance of internal streets 

Complete 

Mposana school 

21 

Access Road 

800m 

Blading of Access road to Newly 
built School 

Complete 

Mr Qeqe 
(DISABLED) 

21 

Access Road 

900m 

Blading 

Complete 

Kwa - Zulu A/A 

30 

Access Road 

4,5 km 

Blading 

Complete 

Callway 

7 

Access Road 

1km 

Blading 

Complete 

INTERVENTIONS MAINTENANCE 

Mngamnye #11 

27/11/ 2013 

30 

Access roads 

2 km 

Blading - reshaping and side 
channeling 

Complete 

Moyeni A/A 
02/12/2013 

08 

Internal roads 

1,2 km 

Blading 

Complete 

Mthomde to 
Nontswabu A/R 

31 

Access roads 

1 km 

Blading, stream channeling and 
backfilling - 07,09/12/2013 

Complete 

Ngidini J.S.S. 

Access road - 

17 

Access road 

2 km 

4,6 

Rip and Re-compact ; patch 
gravelling (tipping) 

complete 
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18/12/2013 




Road bed preparation ; Rip and 
compact 

complete - 08/01/2014 

INTERVENTIONS & MAINTENANCE - JANUARY 2014 

Makhwalweni S.P.S. 
14/01/2014 

27 

Access road 

4,3km 

Rip and re-compact:- tipping and 
processing 

Completed- 16/02/2014 

INTERVENTIONS & MAINTENANCE - FEBRUARY 2014 

Lukhanyisweni A/A 
17/02/2014 

11 

Access Road 

2 km 

2.5 km 

Rip and Compact :- Reshaping 
Tipping and processing 

95% Complete 

100% Complete 

ROADS TO VOTING DISTRICTS - MAY 2014 

Lower Bholothwa 
J.S.S. 

29 

Access road 

1.8 km 

Rip and Compact (wet blading) 

100 % complete 

Lower Godini J.S.S. 

24 

Access road 

1.8 km 

Rip and Compact (wet blading) 

100 % Complete 

Bede sider church 

27 

Access road 

1.8 km 

Rip and Compact (wet blading) 

100% Complete 

Poni J.S.S. 

13 

Access road 

1.8 km 

Rip and Compact (wet blading) 

100% Complete 

Msintsini J.S.S. 

16 

Access road 

1.8 km 

Rip and compact (wet blading) 

100% Complete 

Nxukhwebe J.S.S. 

05 

Access road 

1.8 km 

Rip and Compact (wet blading) 

100% Complete 

Msolwa J.S.S. 

17 

Access road 

1.8 km 

Rip and Compact (wet blading) 

100 % Complete 

ROADS TO VOTING DISTRICTS - INTERNAL PLANT 

Upper Mathanzima 
J.S.S. 

21 

Access Road 

100m 

Blading 100 % Complete 
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Mbhange to 

Malungeni 

24 

Access Road 

6 km 

Blading 

100 % Complete 

Nkawukazi J.S.S. 

29 

Access Road 

500m 

Blading 

100 % Complete 

Mzonyana VD 

25 

Access Road 

200m 

Blading 

100 % Complete 

Lwandile J.S.S. 

25 

Access Road 

800m 

Blading 

100 % Complete 

Mngcibe J.S.S. 

25 

Access Road 

100m 

Blading - clearing & 
levelling 

100 % Complete 

Mzimkhulu J.S.S. 

09 

Access Road 

600m 

Blading 

100 % Complete 

Gxulu J.S.S. 

09 

Access Road 

400m 

Blading 

100 % Complete 

Nyandeni J.S.S. 

31 

Access Road 

600m 

Blading 

100 % Complete 

Mthomde J.S.S. 

31 

Access Road 

6 km 

Blading 

100 % Complete 

Ngidini JSS 

18 

Access Road 

2 km 

Blading 

100 % Complete 
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Documents used to develop this maintenance plan 


o TRH (The Structural Design, Construction and Maintenance of Unpaved Roads) 
o TRH 12 (Flexible Pavement Rehabilitation Investigation and Design) 
o TRH 22 (Pavement Management System) 
o MFMA (Asset Management) 
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